
Participant Agenda Tribal Consultation  
This agenda will be used for the tribal consultation on DHS’s Draft Environmental Justice Strategic Plan  
on Monday, July 8, 2024, from 4:00 - 5:30 p.m. ET. The consultation is a virtual meeting held on the 
Microsoft Teams platform: Meeting link. 

 
Timing Session DHS Participants 

4:00 – 4:05 p.m. Welcome, Introductions & Opening Remarks Moderator: Laurel Iron Cloud (Oglala 
Sioux Tribe), Director of DHS Tribal Affairs 
 
DHS Leadership: 
Trae Watkins, DHS Chief Readiness 
Support Officer (CRSO) 
 
Shoba Sivaprasad Wadhia, DHS Officer 
for Civil Rights and Civil Liberties (CRCL)  
 

4:05 – 4:25 p.m. Presentation 
• Overview of DHS draft Environmental 

Justice Strategic Plan 
 

Sarah Koeppel, Deputy Federal 
Preservation Officer & 
Senior Environmental Protection 
Specialist, Environmental Planning & 
Historic Preservation Program (EPHP) 
 
Stephanie Fell, Deputy Director of the 
Antidiscrimination Group,  
DHS CRCL 
 

4:25 – 5:25 p.m.  Tribal Leader Comments and Feedback 
1. How can DHS ensure that the final DHS 

Environmental Justice Strategic Plan 
adequately addresses the specific 
environmental justice concerns and 
priorities of Tribal Nations? 

 
2. Are there any key elements or strategies 

missing from the draft Plan that should 
be included to better support 
environmental justice initiatives with 
Tribal Nations? 

 
3. What steps can DHS take to enhance 

the tribal consultation process with 
Tribal Nations to continue garner input 
on the DHS Environmental Justice 
Program and to address Tribal 
environmental justice concerns? 

 
• Review Priority Action Areas 

Moderator: Laurel Iron Cloud, DHS Tribal 
Affairs 
 
DHS Leadership: 
Trae Watkins, DHS CRSO 
 
Shoba Sivaprasad Wadhia, DHS CRCL 
Officer 

5:25 - 5:30 p.m. Closing Remarks Sarah Koeppel, EPHP 

 

https://www.dhs.gov/publication/draft-environmental-justice-strategic-plan
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjU1M2Y0OWEtNzU0Mi00ZDM1LThlMzUtN2M5ZDA5ODY3NWJj%40thread.v2/0?context=%7b%22Tid%22%3a%223ccde76c-946d-4a12-bb7a-fc9d0842354a%22%2c%22Oid%22%3a%222b33759a-c43f-41b4-b892-1da458641e99%22%7d
https://www.dhs.gov/tribal-government-affairs
https://www.dhs.gov/office-chief-readiness-support-officer
https://www.dhs.gov/office-chief-readiness-support-officer
https://www.dhs.gov/person/shoba-sivaprasad-wadhia
https://www.dhs.gov/person/shoba-sivaprasad-wadhia

