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Other Information 

About This Section 
The Other Information section highlights DHS's proactive approach to 

accountability by addressing key challenges and regulatory 

requirements, ensuring that stakeholders are well informed about 

our operations. This commitment to transparency not only enhances 

public understanding but also strengthens trust in our mission to 

safeguard the nation. 

This section addresses essential topics such as our: 

• Combined Schedule of Spending 
• Tax Burden / Tax Gap 
• Summary of Financial Statement Audit and Management Assurances 
• Payment Integrity Information Act Reporting 
• Grants Program 
• Civil Monetary Penalty Adjustment for Inflation 
• Other Key Regulatory Requirements 

Finally, we present the OIG summary of major management and performance challenges 
facing DHS, along with Management’s Response (unaudited). 

By presenting this diverse information, we aim to offer stakeholders a comprehensive view 
of the Department’s operations and the broader implications for our mission. This 
transparency not only informs the public about the risks and opportunities we face but also 

reinforces our dedication to responsible governance and effective service delivery, ultimately 
fostering trust in our efforts to protect and serve the American people. 
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Combined Schedule of Spending 

Combined Schedule of Spending 
The Combined Schedule of Spending (SOS) presents an overview of how departments or 

agencies are spending money. The SOS presents combined budgetary resources and 

obligations incurred for the reporting entity. Obligations incurred reflect an agreement to 

either pay for goods and services, or provide financial assistance once agreed upon 

conditions are met. The data used to populate this schedule is the same underlying data 

used to populate the Statement of Budgetary Resources (SBR). Simplified terms are used to 

improve the public’s understanding of the budgetary accounting terminology used in the 

SBR. 

How Was the Money Spent/Issued? This section presents resources that were available to 

spend as reported in the SBR. 

• Total Budgetary Resources refers to total budgetary resources as described in the SBR and 
represents amounts approved for spending by law. 

• Amount Available Not Agreed to be Spent represents amounts that the Department was 
approved to spend but did not take action to spend by the end of the fiscal year. 

• Amount Not Available to Spend represents amounts that the Department was not approved 
to spend during the current fiscal year. 

• Total Amounts Agreed to be Spent represents amounts that the Department has made 

arrangements to pay for goods or services through contracts, orders, grants, or other legally 

binding agreements of the Federal Government. This line total agrees to the New Obligations 
and Upward Adjustments line on the SBR. 

What Money is Available to Spend? This section presents services or items that were 

purchased, categorized by Component. Those Components that have a material impact on 

the SBR are presented separately. Other Components are summarized under Directorates 
and Other Components, which includes the Cybersecurity and Infrastructure Security Agency 
(CISA), the Countering Weapons of Mass Destruction Office (CWMD), the Federal Law 

Enforcement Training Centers (FLETC), the Office of Intelligence and Analysis (I&A), the 

Office of Homeland Security Situational Awareness (OSA), the Management Directorate 

(MGMT), the Office of Inspector General (OIG), the Science and Technology Directorate 

(S&T), U.S. Citizenship and Immigration Services (USCIS), and the U.S. Secret Service 

(USSS). 

For purposes of this schedule, the breakdown of “What Money is Available to Spend” is 
based on OMB definitions for budget object class found in OMB Circular No. A-11. 

• Personnel Compensation and Benefits represents compensation, including benefits directly 

related to duties performed for the government by federal civilian employees, military 

personnel, and non-federal personnel. 
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Other Information 

• Contractual Service and Supplies represents purchases of contractual services and supplies.  

It includes items like transportation of persons and things, rent, communications, utilities, 

printing and reproduction, advisory and assistance services, operation and maintenance of 
facilities, research and development, medical care, operation and maintenance of 
equipment, subsistence and support of persons, and purchase of supplies and materials. 

• Acquisition of Assets represents the purchase of equipment, land, structures, investments, 

and loans. 

• Grants, Subsidies, and Contributions represents, in general, funds to states, local 

governments, foreign governments, corporations, associations (domestic and international), 

and individuals for compliance with such programs allowed by law to distribute funds in this 
manner. 

• Insurance, Refunds, and Other Spending represents benefits from insurance and federal 

retirement trust funds, interest, dividends, refunds, unvouchered or undistributed charges, 

and financial transfers. 

Who Did the Money Go To? This section identifies the recipient of the money, by federal and 

non-federal entities. Amounts in this section reflect “amounts agreed to be spent” and agree 

to the New Obligations and Upward Adjustments line on the SBR. 

The Department encourages public feedback on the presentation of this schedule. 

Feedback may be sent via email to par@hq.dhs.gov. 

Table 13: Combined Schedule of Spending 

2024 
How Was the Money Spent/Issued? 

Total Budgetary Resources $ 177,376 
Less Amount Available Not Agreed to be Spent (30,481) 
Less Amount Not Available to be Spent (6,519) 

TOTAL AMOUNTS AGREED TO BE SPENT $ 140,376 

What Money is Available to Spend? 
U.S. Customs and Border Protection 

Personnel Compensation and Benefits $ 15,771 
Contractual Services and Supplies 7,656 
Acquisition of Assets 1,473 
Grants, Subsidies, and Contributions 205 
Insurance, Refunds, and Other Spending 7,080 
Total Amounts Agreed to Be Spent 32,185 

U.S. Coast Guard 
Personnel Compensation and Benefits 6,507 
Contractual Services and Supplies 6,131 
Acquisition of Assets 1,037 
Grants, Subsidies, and Contributions 5 
Insurance, Refunds, and Other Spending 48 
Total Amounts Agreed to Be Spent 13,728 
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Combined Schedule of Spending 

2024 
What Money is Available to Spend? (continued) 
Federal Emergency Management Agency 

Personnel Compensation and Benefits 2,857 
Contractual Services and Supplies 6,582 
Acquisition of Assets 364 
Grants, Subsidies, and Contributions 38,968 
Insurance, Refunds, and Other Spending 4,377 
Total Amounts Agreed to Be Spent 53,148 

U.S. Immigration and Customs Enforcement 
Personnel Compensation and Benefits 4,491 
Contractual Services and Supplies 5,424 
Acquisition of Assets 315 
Grants, Subsidies, and Contributions 1 
Insurance, Refunds, and Other Spending 22 
Total Amounts Agreed to Be Spent 10,253 

Transportation Security Administration 
Personnel Compensation and Benefits 7,661 
Contractual Services and Supplies 3,035 
Acquisition of Assets 300 
Grants, Subsidies, and Contributions 20 
Insurance, Refunds, and Other Spending 2 
Total Amounts Agreed to Be Spent 11,018 

Directorates and Other Components 
Personnel Compensation and Benefits 8,071 
Contractual Services and Supplies 10,426 
Acquisition of Assets 1,376 
Grants, Subsidies, and Contributions 161 
Insurance, Refunds, and Other Spending 10 
Total Amounts Agreed to Be Spent 20,044 

Department Totals 
Personnel Compensation and Benefits 45,358 
Contractual Services and Supplies 39,254 
Acquisition of Assets 4,865 
Grants, Subsidies, and Contributions 39,360 
Insurance, Refunds, and Other Spending 11,539 

TOTAL AMOUNTS AGREED TO BE SPENT $ 140,376 

Who Did the Money Go To? 
Non-Federal Governments, Individuals, and Organizations $ 114,801 

Federal Agencies 25,575 
TOTAL AMOUNTS AGREED TO BE SPENT $ 140,376 
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Other Information 

Tax Burden / Tax Gap 
Revenue Gap 
The Entry Summary of Trade Compliance Measurement (TCM) program collects objective 

statistical data to determine the compliance level of commercial imports with U.S. trade 

laws, regulations, and agreements, and is used to produce a dollar amount for Estimated 

Net Under-Collections (also called estimated revenue gap), and a percent of Revenue Gap.  

The Revenue Gap is a calculated estimate that measures potential loss of revenue owing to 

noncompliance with trade laws, regulations, and trade agreements using a statistically valid 
sample of the revenue losses and overpayments detected during TCM entry summary 
reviews conducted throughout the year. 

Table 14: Entry Summary of Trade Compliance Measurement 

FY 2024 
(Preliminary) 

FY 2023 

Estimated Revenue Gap $2,261 million $124 million 

Estimated Revenue Gap of all 

collectable revenue for year (%) 
2.2% 0.12% 

Estimated Over-Collection $528 million $494 million 

Estimated Under-Collection $2,789 million $618 million 

Estimated Overall Trade 
Compliance Rate (%) 

99.5% 99.8% 

The preliminary overall compliance rate for FY 2024 is 99.5%. This metric is estimated using 

stratified random sampling and the final overall trade compliance rate and estimated 

revenue gap for FY 2024 will be issued in April 2025. 
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Summary of Financial Statement Audit and 

Management Assurances 

Summary of Financial Statement 
Audit and Management Assurances 
The tables below provide a summary of the financial statement audit results and 

management assurances for FY 2024. 

In FY 2024, the external financial statement auditor continued to identify three of the 

previously reported areas of material weakness. However, in FY 2023, two areas of material 

weakness related to Insurance Liabilities and Receipt of Goods and Services have been 
successfully resolved per the Integrated Financial Statement audit. 

Table 15: Summary of Financial Statement Audit 

Audit Opinion Unmodified 

Restatement No 

Areas of Material 

Weakness(es) 
Beginning 
Balance 

New Resolved Consolidated 
Ending 

Balance 

IT Controls and Information 

Systems 
1 0 0 0 1 

Financial Reporting 1 0 0 0 1 

Insurance Liabilities 1 0 1 0 0 

Receipt of Goods and 
Services 1 0 1 0 0 

Seized and Forfeited 

Property 
1 0 0 0 1 

Total Areas of Material 

Weakness(es) 5 0 2 0 3 

Management has performed its evaluation, and the assurance is provided based upon the 

cumulative assessment work performed in the following areas across the Department: 

• Entity Level Controls, 
• Financial Reporting, 
• Budgetary Resource Management, 
• Fund Balance with Treasury, 
• Grants Management, 
• Human Resources and Payroll Management, 
• Information Technology General Controls, 
• Insurance Management, 
• Payment Management, 
• Property Plant and Equipment, and 
• Revenue and Receivables. 
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Other Information 

While DHS has remediation efforts continuing in FY 2025; no additional areas of material 

weakness were newly identified by DHS as a result of the assessment work performed in FY 

2024. The following table indicates the areas of material weakness(es) that have been 
identified by management and where DHS will continue focused remediation efforts going 

forward. 
Table 16: Summary of Management Assurances 

Effectiveness of Internal Control over Financial Reporting (FMFIA § 2) 

Statement of 

Assurance 
Modified 

Areas of Material 

Weakness(es) 
Beginning 
Balance 

New Resolved Consolidated Reassessed 
Ending 

Balance 

IT Controls and 
Information Systems 

1 0 0 0 0 1 

Financial Reporting 1 0 0 0 0 1 

Insurance 

Management 
1 0 0 0 0 1 

Budgetary 
Accounting30 

1 0 0 0 0 1 

Total Areas of 

Material 

Weakness(es) 
4 0 0 0 0 4 

Effectiveness of Internal Control over Operations (FMFIA § 2) 

Statement of 

Assurance 
Unmodified 

Areas of Material 

Weakness(es) 
Beginning 
Balance 

New Resolved Consolidated Reassessed 
Ending 

Balance 

None Noted 0 0 0 0 0 0 

Total Areas of 

Material 

Weakness(es) 
0 0 0 0 0 0 

Conformance with Federal Financial Management System Requirements (FMFIA § 4) 

Statement of 

Assurance 
Federal Systems do not conform to financial management system requirements 

Areas of Material 

Weakness(es) 
Beginning 
Balance 

New Resolved Consolidated Reassessed 
Ending 

Balance 

Federal Financial 

Management Systems 
Requirements: 

Financial System 
Security & Integration 

of Financial 

Management Systems 

1 0 0 0 0 1 

30 Previously titled Receipt of Goods and Services. 
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Summary of Financial Statement Audit and 

Management Assurances 

Table 16 (continued): Summary of Management Assurances 

Areas of Material 

Weakness(es) 
Beginning 
Balance 

New Resolved Consolidated Reassessed 
Ending 

Balance 

Federal Accounting 
Standards 1 0 0 0 0 1 

U.S. Government 
Standard General 

Ledger (USSGL): 
Transactional Level 

Reporting 

1 0 0 0 0 1 

Total Non-

Conformance(s) 
3 0 0 0 0 3 

Compliance with 803(a) of the Federal Financial Management System Requirements (FFMIA) 

DHS Auditor 

1. Federal Financial Management 

System Requirements 

Lack of substantial compliance 

noted 

Lack of substantial compliance 

noted 

2. Applicable Federal Accounting 

Standards 

Lack of substantial compliance 

noted 
Lack of substantial compliance 

noted 

3. USSGL at Transaction Level 
Lack of substantial compliance 

noted 
Lack of substantial compliance 

noted 
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Other Information 

Payment Integrity Information Act 
Reporting 
The Payment Integrity Information Act of 2019 (PIIA)31, requires agencies to review and 

assess all programs and activities they administer and identify those determined to be 

susceptible to significant improper payments32, estimate the annual amount of improper 

payments, and submit those estimates to Congress. In accordance with OMB Circular No. A-

123, Appendix C33 , Requirements for Payment Integrity Improvement, Federal agencies are 

required to assess improper payments and report34 annually on their efforts. Full publication 

of the Department’s efforts, results, and compliance related to PIIA can be found on 

PaymentAccuracy.gov. 

We remain strongly committed to ensuring our agency’s transparency and accountability to 

the American taxpayer and achieving the most cost-effective strategy on the reduction of 

improper payments. 

Overview 
In the wake of the September 11, 2001, terrorist attacks, Congress passed the Homeland 
Security Act (P.L. 107-296), which established DHS and combined the functions of 22 
Federal departments and agencies with broad responsibilities to secure the Nation from 
threats. Since its inception, the Department has evolved into the third largest Cabinet 

agency and has matured its mission areas to collectively prevent attacks, mitigate threats, 

respond to national emergencies, and preserve economic security. The threats to our 

homeland have evolved over the 21 years of the Department of Homeland Security. 

In 2017, the nation faced a historic Atlantic hurricane season. The effects from consecutive 

hurricanes Harvey, Irma and Maria were widespread, causing long-lasting damage across 
the southern continental U.S. and surrounding islands, as well as Puerto Rico and the U.S. 

Virgin Islands. 

31 Unless otherwise indicated, the term “PIIA” is used to reflect the current legislative language regarding improper 
payments as it formal revoked the Improper Payments Information Act of 2002 (IPIA), the Improper Payments Elimination 

and Recovery Act of 2010 (IPERA), and the Improper Payments Elimination and Recovery Improvement Act of 2012 

(IPERIA). 
32 A program with significant improper payments has both a 1.5 percent improper payment rate of program outlays and at 

least $10 million in improper payments of all program or activity payments made during the year or exceeds $100 million 

dollars in improper payments regardless of the improper payment rate percentage of total program outlays. 
33 On March 5, 2021, OMB released an updated Circular No. A-123, Appendix C (M-21-19) to formalize implantation 
expectations under PIIA effective beginning with FY 2021 implementation. 
34 Due to rounding throughout all following figures and tables, amounts and percentages may reflect the exact total 

respective at the summary amounts and percentages reported. For precise data at the reportable program level, please 

refer to PaymentAccuracy.gov. 
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Payment Integrity Information Act Reporting 

• On August 25, 2017, Hurricane Harvey made landfall in Texas as a Category 4 storm. 

For several days, the storm hovered near the Houston metropolitan area and set a 

record for the most rainfall from a U.S. tropical cyclone. Of households impacted by 
Harvey, 80 percent did not have flood insurance. 

• On September 6, 2017, Hurricane Irma became one of the strongest Atlantic 
hurricanes on record. The storm’s center passed just north of the U.S. Virgin Islands 
and Puerto Rico and destroyed critical infrastructure on St. Thomas and St. John in 

the U.S. Virgin Island, as well as Puerto Rico and the Florida Keys. As Irma was the 

first major hurricane to make landfall in Florida since 2005, the public followed 

evacuation orders as the storm approached Florida, resulting in one of the largest 

sheltering missions in U.S. history. 
• On September 19, 2017, the center of Hurricane Maria passed southeast of St. 

Croix, U.S. Virgin Islands as a Category 5 storm and made landfall in Puerto Rico as a 

Category 4 storm the next day. Hurricane Maria severely damaged or destroyed a 

significant portion of both territories’ already fragile critical infrastructure. Maria left 
Puerto Rico’s 3.7 million residents without electricity and the resulting response 

represents the longest sustained air mission of food and water delivery in FEMA 
history. 

Be prepared for a flood 
Floods are the most common disaster in the United States. Remember that floods may develop slowly 
or quickly and cause outages, disrupt transportation, damage buildings, and create landslides. Failing 

to evacuate flooded areas, entering flood waters, or remaining after a flood has passed can result in 

injury or death. Take an active role in your safety and go to Ready.gov/floods to get more information 

about preparing for a flood and create a plan today! 
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Other Information 

Supplemental appropriations were designated as an emergency requirement in the 

Supplemental Appropriations for Disaster Relief Requirements, 2017 (P.L. 115-56), the 

Additional Supplemental Appropriations for Disaster Relief Requirements Act of 2017 (P.L. 

115-72), and the Further Additional Supplemental Appropriations for Disaster Relief 

Requirements Act, 2018 (P.L. 115-123) were issued to specific agencies to provide the 

resources needed to recover and rebuild following recent hurricanes and other applicable 

natural disasters. Within these supplemental appropriations, DHS received a total 

supplemental appropriation amount of $50.72 billion. P.L. 115-123 requires any agency 
receiving funds under P.L. 115-123 as well as P.L. 115-72 and P.L. 115-56 to consider any 
programs expending more than $10 million of funds in any one fiscal year highly susceptible 

to improper payments for the purposes of the PIIA. Once disaster supplemental funded 

programs met or exceeded the $10 million threshold in payments applicable for PIIA review, 

the program was deemed susceptible to significant improper payments and thus applicable 

for statistical sampling and reporting. Since the Supplemental Appropriations for Disaster 

Relief Requirements disbursement activity began, the Department has identified and 

monitored programs that have expended more than $10 million in applicable outlays in any 
given fiscal year. 

In 2020, our Nation faced one of the biggest threats in recent history—the COVID-19 

pandemic. In a swift response, Congress provided $2 trillion in supplemental funding 

through the CARES Act, an economic relief package. As the executer of over $45 billion in 

CARES Act funding, DHS was at the epicenter in the Federal Government’s response to the 

pandemic and worked closely with other federal agencies, state, local, tribal, and territorial 

governments to distribute the much-needed funding. In FY 2021, DHS Components received 

over $50 billion in funding from ARPA with the majority allotted to the FEMA DRF. The DRF is 

an appropriation used to direct, coordinate, manage, and fund eligible response and 

recovery efforts associated with domestic major disasters and emergencies. In addition, the 

FEMA DRF received over $19 billion from the Consolidated Appropriations Act (CAA) to carry 
out disaster relief activity, including COVID-19 related activity. 
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Payment Integrity Information Act Reporting 

DHS uses sampling and statistical methods to estimate proper payments, improper 

payments, and unknown payments among its programs. See Figure 14 for an illustration of 

the payment categories as well as improper payment types and Table 17 for payment type 

definitions. 

Program 
Outlays 

Proper Payment 

Improper 
Payment 

Monetary Loss 
(Overpayment) 

Non Monetary 
Loss 

Underpayment 

Technically 
Improper 

Unknown 
Payment 

Figure 14: Payment Type Categories 

Table 17: Payment Integrity Reporting Payment Type Definitions 

Payment Type 

Proper Payment 

Definition 

A payment made to the right recipient for the right amount that has met all program 
specific legally applicable requirements for the payment. 

Improper 
Payment 

A payment that was made in an incorrect amount under statutory, contractual, 
administrative, or other legally applicable requirements. The term improper payment 

includes any payment to an ineligible recipient; any payment for an ineligible good or 
service; any duplicate payment; any payment for a good or service not received, except for 
those payments where authorized by law; and any payment that does not authorized by 
law; and any payment that does not account for credit for applicable discounts. 

Unknown 

Payment 

Instances in which a program cannot determine whether a payment is proper or improper 
due to insufficient payment documentation. Further, payments should be categorized as 
unknown if the agency is still conducting research or reviews to determine the 

appropriateness of the payment at the time the agency must finalize and report its 
estimates. 

Monetary Loss 
(Overpayment) 

Payments to the wrong recipient, or to the correct recipient in a higher amount than what 
should have been disbursed, are monetary losses to the government. 

Non Monetary 
Loss 

Payments to the correct recipient in a lesser amount than what should have been 

disbursed are non-monetary losses to the government. 

Underpayment 
Payments to the correct recipient in a lesser amount than what should have been 

disbursed. 

Technically 
Improper 

A payment was made to the right recipient for the right amount, but the payment process 
failed to follow all applicable statute and regulation there is no amount that needs to be 
recovered, however, because the payment failed to adhere to all applicable statutes and 
regulations during the payment process the payment itself is considered a technically 
improper payment. 
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Other Information 

Phases of Assessment 
Under Appendix C of OMB Circular No. A-123, all programs with annual outlays greater than 

$10 million fall into either Phase 1 (subject to periodic risk assessments) or Phase 2 
(subject to statistical testing and reporting requirements). Based on improper payment risk 

assessments, programs that are likely to have an annual amount of improper and unknown 

payments below the statutory threshold are categorized as Phase 1 and are required to 

complete a risk assessment once every three years. Programs likely to be above the 

statutory threshold are categorized as Phase 2 and are required to report an improper 

payment estimate. 

DHS Payment Integrity Reporting for 2024 
Due to the burden of testing and reporting for the programs impacted heavily by disaster 

supplemental appropriation disbursements, DHS is generally reporting statistical testing 

results two years in arrears. While supporting the mission, DHS remains strongly committed 

to ensuring our agency’s transparency and accountability to the American taxpayer and 

achieving the most cost-effective strategy on the reduction of improper payments. 

For the 2024 reporting of Phase 2 programs, DHS is publishing an improper payment 

estimates for a total of three programs. All programs disbursement activity subject to 

assessment and reporting in 2024 included outlay activity from FY 2022 but due to the 

delay in FEMA Public Assistance – Validate as You Go (VAYGo) reporting in the prior year, 

that program is publishing 24-month assessment coverage and error reporting to also 

include coverage for disbursements made in FY 2021: 

1. CBP Procurement, Construction, & Improvement – Disaster Supplemental Funds: 

assessment over FY 2022 disbursements 
2. FEMA Funeral Assistance: assessment over FY 2022 disbursements 
3. FEMA Public Assistance – VAYGo: assessment over FY 2021 and FY 2022 

disbursements 

Overall, DHS conducted assessments over more than $41.4 billion in disbursement activity 
with over 96 percent of disbursements being deemed proper. As such, DHS is reporting an 

agency-wide error rate of approximately 3.84 percent in 2024. For program specific details 

and result, please see below and refer to the DHS published results on 
PaymentAccuracy.gov. 
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Payment Integrity Information Act Reporting 

CBP Procurement, Construction, & Improvement – Disaster 
Supplemental Funds 
The CBP Procurement, Construction, & Improvement program builds facilities for CBP 

Officers and Border Patrol Agents, including buildings and other structures at Border Patrol 

sector headquarters, stations, checkpoints, and remote forward operating bases. Due to the 

expanse and extent of damage tied to Hurricanes Harvey, Irma, and Maria, many CBP 

facilities suffered damage. The program received additional funds for necessary expenses 
related to the consequences of hurricanes Harvey, Irma, and Maria, including for the 

reconstruction of affected facilities. Funds are provided to carry out CBP activities in Puerto 

Rico and the United States Virgin Islands. 

For the testing conducted in 2024, CBP’s assessment was focused on the associated FY 

2022 disaster supplemental funding disbursements of over $19 million applicable for 

review under PIIA. The CBP Procurement, Construction, & Improvement – Disaster 

Supplemental Funds program completed a census review to assess all payment activity and 

identified no improper or unknown payments during the 2024 review. The CBP Procurement, 

Construction, & Improvement – Disaster Supplemental Funds program has identified and 

reported improper payments and unknown payments below the OMB Circular No. A-123, 

Appendix C guidance thresholds to be considered susceptible to significant improper 

payments for two consecutive years. As such, the program is expected to revert back to 

Phase 1 for the 2025 reporting cycle. 

Procurement, Construction, and Improvement Projects 
CBP inaugurated its new facilities for the Area Port of St. Thomas in Crown Mountain in January 2023. 
With this new facility CBP will better secure and facilitate legitimate trade and travel throughout the 

US Virgin Islands, stated Diane Sabatino, CBP s Deputy Executive Assistant Commissioner for the 

Office of Field Operations. The Port Office truly symbolizes OFO s resilience, and serves as a reminder 
of the great partnerships in the United States Virgin Islands that support our mission and make our 
employees proud to be a part of this great agency. CBP also inaugurated a modernized San Juan 

Customs in March 2024 after a renovation project with $65 million. In 2014, the San Juan Field Office 

vacated the facility due to deteriorating conditions caused by the facility s age, continuous exposure to 

the salty sea air, and damage. In 2017, conditions worsened after Hurricanes, Irma and Maria. 
Roberto Vaquero, Director of Field Operations for Puerto Rico, and the US Virgin Islands stated, This 
symbolic reunion intertwines tradition and progress, echoing the resilience of Puerto Rico while 

embracing the cutting edge tools necessary to secure our nation in the 21st century. 
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Other Information 

FEMA Funeral Assistance 
In response to the COVID-19 pandemic, a nationwide emergency declaration was issued 

under Section 501(b) of the Robert T. Stafford Disaster Relief and Emergency Assistance 

Act (Stafford Act; 42 U.S.C. §§5121 et seq.). Subsequently, major disaster declarations for 

50 states, 5 territories, the District of Columbia, and 3 tribes were approved. Funeral 

Assistance is a form of Other Needs Assistance that FEMA may provide when the President 

authorizes the Individuals and Households Program—a type of Individual Assistance— 
pursuant to a Stafford Act declaration of emergency or major disaster. 

The agency will reimburse up to $9,000 in eligible funeral expenses incurred on or after 

January 20, 2020, at 100 percent federal cost share, for deaths attributed to the COVID-19 

pandemic and for applicants that have met the eligibility criteria to receive COVID-19 

Funeral Assistance. Per program policy requirements, applicants may only receive financial 

assistance for expenses incurred that have not already been covered, paid, and/or 

reimbursed by other sources. As noted in the required documentation, applicants for the 

COVID-19 Funeral Assistance must provide FEMA with proof of funds received from other 

sources specifically designated for funeral costs. FEMA provided COVID-19 Funeral 

Assistance may not duplicate burial or funeral insurance proceeds, pre-planned or pre-paid 
funeral contracts, pre-paid trust for funeral expenses, irrevocable trust for Medicaid, 

financial assistance from voluntary organizations, government programs or agencies, or any 
other sources specifically designated for funeral expenses. Any eligible COVID-19 Funeral 

Assistance is to be reduced by the amount of other assistance that the applicant received 

for the same expenses. 

Figure 15: FEMA COVID-19 Funeral Assistance Milestones as of October 2022 
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Payment Integrity Information Act Reporting 

For the testing conducted in 2024, FEMA’s assessment was focused on the associated FY 

2022 disbursements of over $1.69 billion applicable for review under PIIA. The FEMA 
Funeral Assistance program reported a 3.50 percent estimated payment error rate in 2024.  

Please refer to the figure below for additional detail regarding the breakouts and associated 

error categorization. 

Figure 16: FEMA Funeral Assistance Reported Results 

Although the FEMA Funeral Assistance program is reporting an estimated error rate that 

identifies the program is susceptible to significant improper payments, FEMA is confident 

that the agency's corrective action plans are being effectively implemented and prioritized to 

limit and reduce the improper payments for the Funeral Assistance program. The majority of 

the identified improper payments stemmed from the required human intervention for 

manually processing COVID-19 Funeral Assistance disbursements. As such, the majority of 

the FEMA corrective actions taken and additional actions planned to be taken focus on 

policy and procedural enhancements, training, and process improvements to reduce and 

prevent future improper payments. In compliance with OMB Circular No. A-123, Appendix C 

requirements, the FEMA Funeral Assistance program will remain in Phase 2, conduct a 
review and publish results in 2025 over FY 2023 program disbursement activity. The results 
of the 2025 review will provide a more holistic indicator as to the continued success of the 

corrective action efforts. 
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Other Information 

FEMA Public Assistance - VAYGo 
The Robert T. Stafford Disaster Relief and 
Emergency Assistance Act (Stafford Act; 

42 U.S.C. §§5121 et seq.) authorizes the 

President to provide federal assistance 

when the magnitude of an incident or 

threatened incident exceeds the affected 

state, local, territorial, and tribal 

capabilities to respond or recover. The 

purpose of the Public Assistance grant 

program aims to support communities’ 

recovery from major disasters by providing 
them with grant assistance for debris removal, life-saving emergency protective measures, 

and restoring public infrastructure. Local governments, states, tribes, territories, and certain 

private nonprofit organizations are eligible to apply. 

The FEMA Public Assistance grant program relies on Regional Offices to manage, operate, 

and maintain program activities and operations.  For the breakout of FEMA Regions, please 

refer to the figure below. 

Figure 17: FEMA Regions and Regional Offices 

Public Assistance is FEMA's largest grant program and provides emergency assistance to 

save lives and protect property and assists with funding for permanently restoring 
community infrastructure affected by a disaster. 
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Payment Integrity Information Act Reporting 

FEMA implemented the VAYGo pilot program to test Public Assistance and certain other 

disaster grant expenditures, originally scoped to Hurricanes Harvey, Irma, and Maria. Since 

these disasters, the VAYGo program has expanded to include coverage over additional 

disaster declarations, such as COVID-19 response as well as disasters declared during or 

after FY 2020. As part of VAYGo, FEMA reviews project documentation for a sample of funds 
as they are drawn down by recipients and conducts testing to verify whether the project 

funding was appropriately expended by the subrecipient. One goal of VAYGo is to identify 
potential problems earlier, allowing FEMA and recipients—including Public Assistance 

recipients—to correct or mitigate issues earlier in the process instead of waiting until grant 

closeout. According to FEMA officials that conduct the testing, the primary goal of VAYGo is 

to improve grant recipients’ grants management internal controls processes by consistently 
assessing payments for ineligible costs and payment integrity issues in the Public Assistance 

grant program. 

On March 13, 2020, the Presidential declaration of a nationwide COVID-19 emergency 
increased the level of federal response from FEMA, as well as support to state, local, tribal, 

and territorial 

partners across the 

nation. The agency’s 
response to COVID-19 

was unprecedented. 

When the White 

House directed FEMA 
to lead operations, 

COVID-19 became the 

first national 

pandemic response 

that FEMA has led 

since it was 
established in 1979. 

It was also the first 

time in U.S. history the 

President declared a 

nationwide emergency 
under Section 501b of 

the Stafford Act and 

authorized Major 

Disaster Declarations 
for all states and 

territories for the 

same incident. 

Figure 18: COVID-19 Public Assistance as of October 2024 
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Other Information 

In April 2022, FEMA strategically paused the VAYGo program to conduct listening sessions 
and identify ways to improve the VAYGo testing process. VAYGo was reactivated on August 9, 

2023 to enhance FEMA’s Public Assistance grants management internal controls. As the 

COVID-19 specific disaster declaration was so wide reaching and impacted so many 
individuals, the span of the public assistance provided is extensive. In order to sufficiently 
assess the appropriateness of these payments, the request for information is broad and 

often takes a substantial amount of time to obtain the necessary documentation and of 

adequate quality and completeness to enable auditability. Therefore, due to the impact of 

the VAYGo strategic pause as well as the significant increase in assessment burden, DHS 

delayed the PIIA Phase 2 reporting for the FEMA Public Assistance – VAYGo program and did 

not report in 2023. 

To catch up on the reporting of payment integrity results, the testing conducted in 2024 
focused on both the associated FY 2021 and FY2022 disbursements—exceeding $39.72 
billion—subject to VAYGo review and oversight. Please refer to the figure below for additional 

detail regarding the breakouts and associated error categorization. 

Figure 19: FEMA Public Assistance - VAYGo Reported Results (FY 2021 Disbursements Only) 
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Payment Integrity Information Act Reporting 

Figure 20: FEMA Public Assistance - VAYGo Reported Results (FY 2022 Disbursements Only) 

Figure 21: FEMA Public Assistance - VAYGo Reported Results (FY 2021 and FY 2022 Disbursements Consolidated) 
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Other Information 

The root causes of the 

improper payments and 
unknown payments have 

remained consistent over the 

last 24-months of 

disbursement testing, covering 
FY 2021 and FY 2022 
disbursement activity. 

Generally, unknown payments 

steadily account for 

approximately 90 percent of 

the overall reported error rate 

and valuation. FEMA 
continues to work with 

recipients on obtaining 
additional information and 

missing documentation for the unknown payments. To assist in obtaining sufficient 

supporting documentation in a timely manner, FEMA remains committed to streamlining and 

automating the Public Assistance process, training relevant parties and stakeholders, 

ensuring that policy and process documentation is current and available, and maintaining 
consistent and regular oversight through internal reviews and audit activity while not 

overburdening grant recipients. 

As the FEMA Public Assistance – VAYGo program has reported an estimated overpayment 

(i.e., monetary loss) amount of over $100 million in the 2024 reporting cycle, the program 
will be designated as a High-Priority program in accordance with OMB Circular No. A-123, 

Appendix C guidance.35 High-Priority programs must provide select information through a 

mechanism determined by OMB on a quarterly basis. The collected information will be 

published quarterly in a Payment Integrity Scorecard on PaymentAccuracy.gov. This 
published information will fulfill the High Dollar Overpayment Reporting Requirements and 

also the High-Priority Program Reporting Requirements. 

DHS Consolidated Payment Integrity Reporting 
Overall, DHS conducted assessments over more than $41.4 billion in disbursement activity 
with over 96 percent of disbursements being deemed proper. As such, DHS is reporting an 

agency-wide error rate of approximately 3.84 percent in 2024. As highlighted in the program 
specific reporting, the FEMA Public Assistance – VAYGo program accounts for just under 96 
percent of the disbursement amount that was reviewed by the agency and contributed to 

just over 96 percent of the DHS total improper payment and unknown payment reported 

totals. The table below summarizes improper payment amounts for all DHS programs 
deemed to be susceptible to significant improper payments. 

35 A program automatically becomes ‘High-Priority’ when its annual reported monetary loss improper payment estimate is greater than or 

equal to $100 million, regardless of the improper payment and unknown payment rate. The point at which a program reports its annual 
improper payment and unknown payment estimate is the point at which a program would move in or out of High-Priority status. 
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Payment Integrity Information Act Reporting 

Table 18: DHS Improper Payment Results and Reduction Outlook 

DHS 
Program 

Name 

Testing 
Testing Conducted in FY 2023 Testing Conducted in FY 2024 Planned for 

FY 2025 

Reduction 
Outlays IP + UP IP + UP Outlays Proper Proper IP + UP IP + UP 

Target 
($M) ($M) (%) ($M) ($M) (%) ($M) (%) 

(%) 

DHS Programs in Phase II 

CBP Procurement, 
Construction, and 

Improvements – Disaster 
Supplemental Funds 

$10.89 $0.00 0.00% $19.67 $19.67 100.00% $0.00 0.00% 1.50%36 

FEMA Funeral Assistance 
N/A – Program identified to begin 

reporting in 2024 
$1,697.56 $1,638.09 96.50% $59.47 3.50% N/A37 

FEMA Public Assistance – 
VAYGo38 

N/A N/A N/A $39,724.05 $38,191.56 96.14% $1,532.49 3.86% N/A39 

FY 2021 Disbursements40 N/A N/A N/A $20,761.34 $19,979.82 96.24% $781.53 3.76% N/A 

Stratum: Disaster 
Supplemental Funds 

N/A N/A N/A $1,587.12 $1,569.01 98.86% $18.11 1.14% N/A 

Stratum: COVID-19 N/A N/A N/A $17,886.54 $17,205.96 96.20% $680.58 3.80% N/A 

Stratum: All Other N/A N/A N/A $1,287.68 $1,204.84 93.57% $82.84 6.43% N/A 

FY 2022 Disbursements N/A N/A N/A $18,962.71 $18,211.75 96.04% $750.96 3.96% N/A 

Stratum: Disaster 
Supplemental Funds 

N/A N/A N/A $1,797.02 $1,797.00 100.00% $0.02 0.00% N/A 

Stratum: COVID-19 N/A N/A N/A $14,828.43 $14,185.80 96.67% $642.63 4.33% N/A 

Stratum: All Other N/A N/A N/A $2,337.25 $2,228.93 95.37% $108.32 4.63% N/A 

DHS Programs Moved out of Phase II (Statistical Testing and Reporting) in 2024 

FEMA HMGP – Disaster 

Supplemental Funds 
$59.91 $0.53 0.88% 

N/A – As program was below the thresholds to be deemed susceptible to significant 
improper payments, the program has been reverted to Phase I. 

TOTAL $70.80 $0.53 0.75%41 $41,441.28 $39,849.32 96.16% $1,591.96 3.84%42 N/A 

36 As the CBP Procurement, Construction, and Improvements – Disaster Supplemental Funds program has 
completed assessments over 24 consecutive months of disbursement activity, DHS considers the program fully 

baselined and thus has published a reduction target for this program of 1.50% to align to the agency’s tolerable rate. 
However, as the program has been determined to not be susceptible to significant improper payments, the program 
is expected to be reverted to Phase 1 for the 2025 reporting period. 
37 As the FY 2024 reporting was the first year of PIIA reporting for the FEMA Funeral Assistance program, DHS is not 

considering the program fully baselined and thus has not published a reduction target for this program. 
38 Due to the delay in reporting results of the assessment over the FY 2021 disbursements, the FEMA Public 

Assistance – VAYGo program did not have reported results in 2023 and instead is now reporting over a 24-month 
disbursement period (FY 2021 and FY 2022 disbursements) consolidated in 2024. Additional sub line items have 

been added to provide a detailed breakout by disbursement period as well as by stratum (Disaster Supplemental 

Funds, COVID-19, or All Other). 
39 Although the FEMA Public Assistance – VAYGo program has completed a 24-month reporting cycle, significant 
changes and fluctuations continue to be noted in the size of the program as well as in the reported results. As such, 
DHS is not considering the program fully baselined and thus has not published a reduction target for this program. 
40 Due to the increase in assessment burden, the PIIA Phase 2 reporting for FEMA Public Assistance – VAYGo to 
cover FY 2021 disbursements was delayed until 2024. 
41 The total does not represent a true statistical improper payment estimate for the Department. 
42 The total does not represent a true statistical improper payment estimate for the Department. 
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Other Information 

The primary root causes for errors identified during the 2024 assessment and reporting 
period were: 

• Unable to Determine whether the Payment is Proper or Improper due to Insufficient 

Documentation (categorized as Unknown Payments) – estimated error amount of just 

under $1.4 billion accounting for over 87 percent of the total DHS reported error rate 

• Failure to Access Data or Information (categorized as Improper Payments) – 
estimated error amount of just under $195.3 million accounting for over 12 percent 

of the total DHS reported error rate 

To address the issues surrounding insufficient documentation, FEMA continues to work with 

recipients and applicants on obtaining additional information and missing documentation 

for the UPs. FEMA remains committed to streamlining and automating the program 
processes, training relevant parties and stakeholders, ensuring that policy and process 
documentation is current and available, and maintaining consistent and regular oversight 

through internal reviews and audit activity while not overburdening grant recipients and 

assistance applicants. With the two major programs contributing solely to the 2024 
estimated error rates for the agency, please refer to the program level reporting above as 
well as on PaymentAccuracy.gov for the FEMA Public Assistance – VAYGo program and the 

FEMA Funeral Assistance program for additional detail regarding granular root causes, 

corrective actions taken, corrective actions planned, and for additional context related to the 

payment environment and integrity of the program. 

Finally, in 2024 the DHS OIG completed its evaluation to determine the Department’s 

compliance with PIIA requirements based off of the 2023 reporting. The DHS OIG 

determined that DHS complied with 9 out of 10 PIIA requirements. The OIG noted a non-

compliance related to the requirement to publish improper payment and unknown payment 

estimates for programs susceptible to significant improper payments. Specifically, DHS did 

not comply with the requirement to publish improper payment and unknown payment 

estimates for the FEMA Public Assistance – VAYGo program in 2023 due to the delay in PIIA 
reporting, as highlighted above. 

The DHS OIG made two recommendations to improve DHS's compliance with the PIIA related 
to 1) ensuring the testing and reporting of improper payments and unknown payments of 

the FEMA Public Assistance – VAYGo program and 2) ensuring that DHS follows the OMB 
reporting requirements for programs determined to be noncompliant with PIIA as stated in 

Appendix C of OMB Circular No. A-123. DHS concurred with both recommendations and at 

the time of the OIG compliance report publication, the recommendations were considered 

open and resolved. Overall, DHS, at a summary level, is taking the following actions to 

resolve the OIG recommendations: 
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Payment Integrity Information Act Reporting 

• DHS will complete the PIIA Phase 2 assessment over the FY 2021 disbursements 

made by the FEMA Public Assistance – VAYGo program and publish an error estimate 

as part of the Department’s 2024 reporting. 

• DHS will follow the OMB requirements for a first-year noncompliant program, to 

include describing the actions that FEMA will take to achieve compliance for the 

FEMA Public Assistance – VAYGo program as part of the OMB annual data call for 

publication on PaymentAccuracy.gov. 

Based on the timeline for actions to come into compliance, the majority of the associated 

activities are expected to be fully completed in the 2024 PIIA reporting cycle. 
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Other Information 

Grants Program 
The DHS continues its efforts in closing out grants and cooperative agreements awards. The 

summary table below shows the number of awards and balances for which closeouts has 
not yet occurred, but for which period of performance had elapse by two years or more prior 

to September 30, 2024 (i.e., on or before September 30, 2022). 

Table 19: Grants/Cooperative Agreements Summary Status 

CATEGORY 
2 3 Years 
FY 2022 

3 5 
FYs 2020 2021 

> 5 Years 
FY 2019 and 

prior 

Number of Grants/Cooperative Agreements 
with Zero Dollar Balances 

843 21 24 

Number of Grants/Cooperative Agreements 
with Undistributed Balances 

571 20 8 

Total Amount of Undistributed Balances $100,159,068 $8,333,001 $4,447,184 

The above table comprises only FEMA’s data and efforts in closing out its grants and 

cooperative agreements. During FY 2024, FEMA continued to make a concerted effort to 

reduce the backlog of open grant awards through improved tracking, oversight, and 

coordination with responsible offices. However, due to a large backlog of Assistance to 

Firefighters (AFG) grant awards that have been delayed in closing on account of newly 
developed closeout capabilities in the FEMA Grant Outcomes (GO) system, FEMA is reporting 
the first increase to the GONE Act population since FY 2020. Comprising of 92.5% of the 

reportable population in FY 2024, FEMA will be making a concerted effort to enhance FEMA 
GO’s closeout processing abilities to resolve the aforementioned AFG grant awards. 

Once fully operational, FEMA’s electronic closeout capabilities within the FEMA GO system 
will ensure a consistent closeout process across all disaster and non-disaster grant 

programs. This capability will also positively support the timely closure of grant awards. 

Actions to be taken to closeout reported awards include, but are not limited to, continued 

tracking, oversight, and coordination with responsible officers, and systematic closeout 

functionality development. 
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Civil Monetary Penalty Adjustment for Inflation 

Civil Monetary Penalty Adjustment 
for Inflation 
The Federal Civil Penalties Inflation Adjustment Act of 1990, as amended, requires agencies 
to make regular and consistent inflationary adjustments of civil monetary penalties to 

maintain their deterrent effect. 

The following represents the Department’s civil monetary penalties, all of which were last 

updated via regulation in 2024. Additional information about these penalties and the latest 

adjustment is available in the Federal Register Volume 89, No. 53849. 

Table 20: Civil Monetary Penalties 

Penalty Authority 
Year 
Enacted 

Adjusted New 
Penalty 

CBP 

Non-compliance with arrival and departure 

manifest requirements for passengers, crew 
members, or occupants transported on 

commercial vessels or aircraft arriving to or 
departing from the United States 

8 USC 1221(g); INA Section 231(g); 
8 CFR 280.53(b)(1) 

2002 $1,696 

Non-compliance with landing requirements at 
designated ports of entry for aircraft 
transporting aliens 

8 USC 1224; INA Section 234; 
8 CFR 280.53(b)(2) 

1990 $4,610 

Violations of removal orders relating to aliens 
transported on vessels or aircraft under 
section 241(d) of the INA, or for costs 
associated with removal under section 241(e) 
of the INA 

8 USC 1253(c)(1)(A); 
INA Section 243(c)(1)(A); 
8 CFR 280.53(b)(4) 

1996 $3,887 

Failure to remove alien stowaways under 
section 241(d)(2) of the INA 

8 USC 1253(c)(1)(B); 
INA Section 243(c)(1)(B); 
8 CFR 280.53(b)(5) 

1996 $9,718 

Failure to report an illegal landing or 
desertion of alien crewmen, and for each 
alien not reported on arrival or departure 

manifest or lists required in accordance with 

section 251 of the INA (for each alien) 

8 USC 1281(d); INA Section 251(d); 
8 CFR 280.53(b)(6) 

1990 $460 

Use of alien crewmen for longshore work in 

violation of section 251(d) of the INA 
8 USC 1281(d); INA Section 251(d); 
8 CFR 280.53(b)(6) 1990 $11,524 

Failure to control, detain, or remove alien 

crewmen 
8 USC 1284(a); INA Section 254(a); 
8 CFR 280.53(b)(7) 

1990 
Minimum $1,152 
Maximum $6,913 

Employment on passenger vessels of aliens 
afflicted with certain disabilities 

8 USC 1285; INA Section 255; 
8 CFR 280.53(b)(8) 

1990 $2,304 
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Other Information 

Penalty Authority 
Year 
Enacted 

Adjusted New 
Penalty 

Discharge of alien crewmen 
8 USC 1286; INA Section 256; 
8 CFR 280.53(b)(9) 

1990 
Minimum $3,457 
Maximum $6,913 

Bringing into the United States alien crewmen 

with intent to evade immigration laws 
8 USC 1287; INA Section 257; 
8 CFR 280.53(b)(10) 

1990 $23,048 

Failure to prevent the unauthorized landing of 

aliens 
8 USC § 1321(a); INA Section 271(a); 
8 CFR 280.53(b)(11) 

1990 $6,913 

Bringing to the United States aliens subject to 

denial of admission on a health-related 

ground 

8 USC § 1322(a); INA Section 272(a); 
8 CFR 280.53(b)(12) 1990 $6,913 

Bringing to the United States aliens without 
required documentation 

8 USC § 1323(b); INA Section 273(b); 
8 CFR 280.53(b)(13) 

1990 $6,913 

Improper entry 
8 USC § 1325(b) 
INA Section 275(b); 8 CFR 

280.53(b)(15) 
1996 

Minimum $97 
Maximum $487 

Dealing in or using empty stamped imported 

liquor containers 
19 USC 469 1879 $645 

Transporting passengers between coastwise 

points in the United States by a non-

coastwise qualified vessel 
46 USC 55103(b); 19 CFR 4.80(b)(2) 1898 $971 

Towing a vessel between coastwise points in 

the United States by a non-coastwise 

qualified vessel 
46 USC 55111(c); 19 CFR 4.92 1940 

Minimum $1,132 
Maximum $3,558 
plus $193 per ton 

Failure to depart voluntarily 
8 USC 1229(c)(d); INA Section 

243(c)(1)(A); 8 CFR 280.53(b)(3) 
1952 

Minimum $1,942; 
Maximum $9,718 

Failure to depart 
8 USC 1324d; INA Section 274D; 8 
CFR 280.53(b)(14) 

1952 $973 

Employing a vessel in a trade without a 

required Certificate of Documentation 
19 USC 1706(a); 19 CFR 4.80(i) 1980 $1,617 

Transporting passengers coastwise for hire by 
certain vessels (knows as Bowaters vessels) 
that do not meet specified conditions 

46 USC 12118(f)(3) 1958 $645 

ICE 

Violation of Immigration 
and Naturalization Act (INA) sections 
274C(a)(1)–(a)(4) 
(First offense) 

8 CFR 270.3(b)(1)(ii)(A) 1990 
Minimum $ 575 
Maximum $4,610 

Violation of Immigration 
and Naturalization Act (INA) sections 
274C(a)(5)–(a)(6) 
(First offense) 

8 CFR 270.3(b)(1)(ii)(B) 1996 
Minimum $487 
Maximum $3,887 

Violation of Immigration 
and Naturalization Act (INA) sections 
274C(a)(1)–(a)(4) 
(Subsequent offenses) 

8 CFR 270.3(b)(1)(ii)(C) 1990 
Minimum $4,610 
Maximum $11,524 
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Civil Monetary Penalty Adjustment for Inflation 

Penalty Authority 
Year 
Enacted 

Adjusted New 
Penalty 

Violation of Immigration 
and Naturalization Act (INA) sections 
274C(a)(5)–(a)(6) 
(Subsequent offenses) 

8 CFR 270.3(b)(1)(ii)(D) 1996 
Minimum $3,887 
Maximum $9,718 

Violation/prohibition of indemnity bonds 8 CFR 274a.8(b) 1986 $2,789 

Knowingly hiring, recruiting, referral, or 
retention of unauthorized aliens (per 
unauthorized alien) 
(First offense) 

8 CFR 274a.10(b)(1)(ii)(A) 1986 
Minimum $698 
Maximum $5,579 

Knowingly hiring, recruiting, referral, or 
retention of unauthorized aliens (per 
unauthorized alien) 
(Second offense) 

8 CFR 274a.10(b)(1)(ii)(B) 1986 
Minimum $5,579 
Maximum $13,946 

Knowingly hiring, recruiting, referral, or 
retention of unauthorized aliens (per 
unauthorized alien) 
(Subsequent offenses) 

8 CFR 274a.10(b)(1)(ii)(C) 1986 
Minimum $8,369 
Maximum $27,894 

I–9 paperwork violations 8 CFR 274a.10(b)(2) 1986 
Minimum $281 
Maximum $2,789 

Failure to depart voluntarily 
8 USC 1229c(d); INA Section 240B(d); 
8 CFR 280.53(b)(3) 

1996 
Minimum $1,942 
Maximum $9,718 

Failure to depart 
8 USC 1324(d); INA Section 274D; 
8 CFR 280.53(b)(14) 1996 $973 

NPPD 

Non-compliance with CFATS regulations 6 USC 624(b)(1); 6 CFR 27.300(b)(3) 2002 $42,425 

TSA 

Certain aviation related violations by an 

individual or small business concern (49 CFR 

Ch. XII § 1503.401(c)(1)) 

49 USC 46301(a)(1), (4), (5); 49 USC 
46301(d)(8) 

2003 

$16,630 
(up to a total of $83,154, 
total for individuals and 

small business, $665,226 
for others) 

Certain aviation related violations by any 
other person not operating an aircraft for the 

transportation of passengers or property for 
compensation (49 CFR Ch. XII § 
1503.401(c)(2)) 

49 USC 46301(a)(1), (4), (5); 49 USC 
46301(d)(8) 

2003 

$16,630 
(up to a total of $83,154, 
total for individuals and 

small business, $665,226 
for others) 

Certain aviation related violations by a person 

operating an aircraft for the transportation of 

passengers or property for compensation (49 
CFR Ch. XII § 1503.401(c)(3)) 

49 USC 46301(a)(1), (4), (5); 49 USC 
46301(d)(8)(2), (8) 

2003 

$41,577 
(up to a total of 

$665,226 per civil 

penalty action) 

Violation of any other provision of title 49 USC 
or of 46 USC Ch. 701, a regulation 

prescribed, or order issued under thereunder 
(49 CFR Ch. XII § 1503.401(b)) 

49 USC 114(u) 2009 

$14,232 
(up to a total of 

$71,162 for 
individuals and small 

businesses, 
$569,288 for others) 
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Other Information 

Penalty Authority 
Year 
Enacted 

Adjusted New 
Penalty 

USCG 

Saving Life and Property 14 USC 521(c) 2014 $12,958 

Saving Life and Property (Intentional 

Interference with Broadcast) 
14 USC 521(e) 2012 $1,330 

Confidentiality of Medical Quality Assurance 

Records (first offense) 
14 USC 645(i); 33 CFR 27.3 1992 $6,508 

Confidentiality of Medical Quality Assurance 

Records (subsequent offenses) 
14 USC 645(i); 33 CFR 27.3 1992 $43,394 

Aquatic Nuisance Species in Waters of the 

United States 
16 USC 4711(g)(1); 33 CFR 27.3 1996 $48,586 

Obstruction of Revenue Officers by Masters of 

Vessels 
19 USC 70; 33 CFR 27.3 1935 $9,704 

Obstruction of Revenue Officers by Masters of 

Vessels—Minimum Penalty 
19 USC 70; 33 CFR 27.3 1935 $2,264 

Failure to Stop Vessel When Directed; Master, 
Owner, Operator or Person in Charge 

19 USC 1581(d) 1930 $6,082 

Failure to Stop Vessel When Directed; Master, 
Owner, Operator or Person in Charge -

Minimum Penalty 
19 USC 1581(d) 1930 $1,217 

Anchorage Ground/Harbor Regulations 
General 

33 USC 471; 33 CFR 27.3 2010 $14,069 

Anchorage Ground/Harbor Regulations St. 
Mary's River 33 USC 474; 33 CFR 27.3 1946 $971 

Bridges/Failure to Comply with Regulations 33 USC 495(b); 33 CFR 27.3 2008 $35,516 

Bridges/Drawbridges 33 USC 499(c); 33 CFR 27.3 2008 $35,516 

Bridges/Failure to Alter Bridge Obstructing 
Navigation 

33 USC 502(c); 33 CFR 27.3 2008 $35,516 

Bridges/Maintenance and Operation 33 USC 533(b); 33 CFR 27.3 2008 $35,516 

Bridge to Bridge Communication; Master, 
Person in Charge or Pilot 

33 USC 1208(a); 33 CFR 27.3 1971 $2,587 

Bridge to Bridge Communication; Vessel 33 USC 1208(b); 33 CFR 27.3 1971 $2,587 

PWSA Regulations 33 USC 1232(a) 1978 $114,630 

Vessel Navigation: Regattas or Marine 

Parades; Unlicensed Person in Charge 
46 USC 70041(d)(1)(B); 33 CFR 27.3 1990 $11,524 

Vessel Navigation: Regattas or Marine 

Parades; Owner Onboard Vessel 
46 USC 70041(d)(1)(C); 33 CFR 27.3 1990 $11,524 

Vessel Navigation: Regattas or Marine 

Parades; Other Persons 
46 USC 70041(d)(1)(D); 33 CFR 27.3 1990 $5,761 

Oil/Hazardous Substances: Discharges (Class 
I per violation) 

33 USC 1321(b)(6)(B)(i); 33 CFR 27.3 1990 $23,048 

Oil/Hazardous Substances: Discharges (Class 
I total under paragraph) 

33 USC 1321(b)(6)(B)(i); 33 CFR 27.3 1990 $57,617 
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Civil Monetary Penalty Adjustment for Inflation 

Penalty Authority 
Year 
Enacted 

Adjusted New 
Penalty 

Oil/Hazardous Substances: Discharges (Class 
II per day of violation) 

33 USC 1321(b)(6)(B)(ii); 33 CFR 27.3 1990 $23,048 

Oil/Hazardous Substances: Discharges (Class 
II total under paragraph) 

33 USC 1321(b)(6)(B)(ii); 33 CFR 27.3 1990 $288,080 

Oil/Hazardous Substances: Discharges (per 
day of violation) Judicial Assessment 

33 USC 1321(b)(7)(A); 33 CFR 27.3 1990 $57,617 

Oil/Hazardous Substances: Discharges (per 
barrel of oil or unit discharged) Judicial 

Assessment 
33 USC 1321(b)(7)(A); 33 CFR 27.3 1990 $2,304 

Oil/Hazardous Substances: Failure to Carry 
Out Removal/Comply With Order (Judicial 

Assessment) 
33 USC 1321(b)(7)(B); 33 CFR 27.3 1990 $57,617 

Oil/Hazardous Substances: Failure to Comply 
with Regulation Issued Under 1321(j) 
(Judicial Assessment) 

33 USC 1321(b)(7)(C); 33 CFR 27.3 1990 $57,617 

Oil/Hazardous Substances: Discharges, Gross 
Negligence (per barrel of oil or unit 
discharged) Judicial Assessment 

33 USC 1321(b)(7)(D); 33 CFR 27.3 1990 $6,913 

Oil/Hazardous Substances: Discharges, Gross 
Negligence—Minimum Penalty (Judicial 

Assessment) 
33 USC 1321(b)(7)(D); 33 CFR 27.3 1990 $230,464 

Marine Sanitation Devices; Operating 33 USC 1322(j); 33 CFR 27.3 1972 $9,704 

Marine Sanitation Devices; Sale or 
Manufacture 

33 USC 1322(j); 33 CFR 27.3 1972 $25,871 

International Navigation Rules; Operator 33 USC 1608(a); 33 CFR 27.3 1980 $18,139 

International Navigation Rules; Vessel 33 USC 1608(b); 33 CFR 27.3 1980 $18,139 

Pollution from Ships; General 33 USC 1908(b)(1); 33 CFR 27.3 1980 $90,702 

Pollution from Ships; False Statement 33 USC 1908(b)(2); 33 CFR 27.3 1980 $18,139 

Inland Navigation Rules; Operator 33 USC 2072(a); 33 CFR 27.3 1980 $18,139 

Inland Navigation Rules; Vessel 33 USC 2072(b); 33 CFR 27.3 1980 $18,139 

Shore Protection; General 33 USC 2609(a); 33 CFR 27.3 1988 $63,991 

Shore Protection; Operating Without Permit 33 USC 2609(b); 33 CFR 27.3 1988 $25,597 

Oil Pollution Liability and Compensation 33 USC 2716a(a); 33 CFR 27.3 1990 $57,617 

Clean Hulls; Civil Enforcement 33 USC 3852(a)(1)(A); 33 CFR 27.3 2010 $52,753 

Clean Hulls; False statements 33 USC 3852(a)(1)(A); 33 CFR 27.3 2010 $70,337 

Clean Hulls; Recreational Vessel 33 USC 3852(c); 33 CFR 27.3 2010 $7,034 

Hazardous Substances, Releases Liability, 
Compensation (Class I) 

42 USC 9609(a); 33 CFR 27.3 1986 $69,733 

Hazardous Substances, Releases Liability, 
Compensation (Class II) 

42 USC 9609(b); 33 CFR 27.3 1986 $69,733 

Hazardous Substances, Releases Liability, 
Compensation (Class II subsequent offense) 

42 USC 9609(b); 33 CFR 27.3 1986 $209,202 

U.S. Department of Homeland Security pg. 287 
FY 2024 Agency Financial Report Unaudited 



 

 

 

  

    

 

 

  
 

 

 

 

    

 
        

    

 

        

             

           

           

             

          

           

    

   
        

    

     
        

            

         

         

         

         

 

 
       

 

  
        

              

             

  

 
        

  

 
        

         

         

          

          

           

         

   

  
        

          

         

  

Other Information 

Penalty Authority 
Year 
Enacted 

Adjusted New 
Penalty 

Hazardous Substances, Releases, Liability, 
Compensation (Judicial Assessment) 

42 USC 9609(c); 33 CFR 27.3 1986 $69,733 

Hazardous Substances, Releases, Liability, 
Compensation (Judicial Assessment 

subsequent offense) 
42 USC 9609(c); 33 CFR 27.3 1986 $209,202 

Safe Containers for International Cargo 46 USC 80509; 33 CFR 27.3 2006 $7,622 

Suspension of Passenger Service 46 USC 70305; 33 CFR 27.3 2006 $76,230 

Vessel Inspection or Examination Fees 46 USC 2110(e); 33 CFR 27.3 1990 $11,524 

Alcohol and Dangerous Drug Testing 46 USC 2115; 33 CFR 27.3 1998 $9,380 

Negligent Operations: Recreational Vessels 46 USC 2302(a); 33 CFR 27.3 2002 $8,485 

Negligent Operations: Other Vessels 46 USC 2302(a); 33 CFR 27.3 2002 $42,425 

Operating a Vessel While Under the Influence 

of Alcohol or a Dangerous Drug 
46 USC 2302(c)(1); 33 CFR 27.3 1998 $9,380 

Vessel Reporting Requirements: Owner, 
Charterer, Managing Operator, or Agent 

46 USC 2306(a)(4); 33 CFR 27.3 1984 $14,608 

Vessel Reporting Requirements: Master 46 USC 2306(b)(2); 33 CFR 27.3 1984 $2,922 

Immersion Suits 46 USC 3102(c)(1); 33 CFR 27.3 1984 $14,608 

Inspection Permit 46 USC 3302(i)(5); 33 CFR 27.3 1983 $3,047 

Vessel Inspection; General 46 USC 3318(a); 33 CFR 27.3 1984 $14,608 

Vessel Inspection; Nautical School Vessel 46 USC 3318(g); 33 CFR 27.3 1984 $14,608 

Vessel Inspection; Failure to Give Notice IAW 

3304(b) 
46 USC 3318(h); 33 CFR 27.3 1984 $2,922 

Vessel Inspection; Failure to Give Notice IAW 

3309 (c) 46 USC 3318(i); 33 CFR 27.3 1984 $2,922 

Vessel Inspection; Vessel ≥ 1600 Gross Tons 46 USC 3318(j)(1); 33 CFR 27.3 1984 $29,221 

Vessel Inspection; Vessel <1600 Gross Tons 46 USC 3318(j)(1); 33 CFR 27.3 1984 $5,844 

Vessel Inspection; Failure to Comply with 

3311(b) 
46 USC 3318(k); 33 CFR 27.3 1984 $29,221 

Vessel Inspection; Violation of 3318(b)-

3318(f) 
46 USC 3318(l); 33 CFR 27.3 1984 $14,608 

List/count of Passengers 46 USC 3502(e); 33 CFR 27.3 1983 $304 

Notification to Passengers 46 USC 3504(c); 33 CFR 27.3 1983 $30,461 

Notification to Passengers; Sale of Tickets 46 USC 3504(c); 33 CFR 27.3 1983 $1,522 

Copies of Laws on Passenger Vessels; Master 46 USC 3506; 33 CFR 27.3 1983 $609 

Liquid Bulk/Dangerous Cargo 46 USC 3718(a)(1); 33 CFR 27.3 1983 $76,155 

Uninspected Vessels 46 USC 4106; 33 CFR 27.3 1988 $12,799 

Recreational Vessels (maximum for related 

series of violations) 
46 USC 4311(b)(1); 33 CFR 27.3 2004 $402,920 

Recreational Vessels; Violation of 4307(a) 46 USC 4311(b)(1); 33 CFR 27.3 2004 $8,058 

Recreational Vessels 46 USC 4311(c); 33 CFR 27.3 1983 $3,047 
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Civil Monetary Penalty Adjustment for Inflation 

Penalty Authority 
Year 
Enacted 

Adjusted New 
Penalty 

Uninspected Commercial Fishing Industry 
Vessels 

46 USC 4507; 33 CFR 27.3 1988 $12,799 

Abandonment of Barges 46 USC 4703; 33 CFR 27.3 1992 $2,168 

Load Lines 46 USC 5116(a); 33 CFR 27.3 1986 $13,946 

Load Lines; Violation of 5112(a) 46 USC 5116(b); 33 CFR 27.3 1986 $27,894 

Load Lines; Violation of 5112(b) 46 USC 5116(c); 33 CFR 27.3 1986 $13,946 

Reporting Marine Casualties 46 USC 6103(a); 33 CFR 27.3 1996 $48,586 

Reporting Marine Casualties; Violation of 

6104 
46 USC 6103(b); 33 CFR 27.3 1988 $12,799 

Manning of Inspected Vessels; Failure to 

Report Deficiency in Vessel Complement 
46 USC 8101(e); 33 CFR 27.3 1990 $2,304 

Manning of Inspected Vessels 46 USC 8101(f); 33 CFR 27.3 1990 $23,048 

Manning of Inspected Vessels; Employing or 
Serving in Capacity not Licensed by USCG 

46 USC 8101(g); 33 CFR 27.3 1990 $23,048 

Manning of Inspected Vessels; Freight Vessel 
<100 GT, Small Passenger Vessel, or Sailing 
School Vessel 

46 USC 8101(h); 33 CFR 27.3 1983 $3,047 

Watchmen on Passenger Vessels 46 USC 8102(a) 1983 $3,047 

Citizenship Requirements 46 USC 8103(f) 1983 $1,522 

Watches on Vessels; Violation of 8104(a) or 
(b) 46 USC 8104(i) 1990 $23,048 

Watches on Vessels; Violation of 8104(c), (d), 
(e), or (h) 

46 USC 8104(j) 1990 $23,048 

Staff Department on Vessels 46 USC 8302(e) 1983 $304 

Officer's Competency Certificates 46 USC 8304(d) 1983 $304 

Coastwise Pilotage; Owner, Charterer, 
Managing Operator, Agent, Master or 
Individual in Charge 

46 USC 8502(e) 1990 $23,048 

Coastwise Pilotage; Individual 46 USC 8502(f) 1990 $23,048 

Federal Pilots 46 USC 8503 1984 $73,045 

Merchant Mariners Documents 46 USC 8701(d) 1983 $1,522 

Crew Requirements 46 USC 8702(e) 1990 $23,048 

Small Vessel Manning 46 USC 8906 1996 $48,586 

Pilotage: Great Lakes; Owner, Charterer, 
Managing Operator, Agent, Master or 
Individual in Charge 

46 USC 9308(a) 1990 $23,048 

Pilotage: Great Lakes; Individual 46 USC 9308(b) 1990 $23,048 

Pilotage: Great Lakes; Violation of 9303 46 USC 9308(c) 1990 $23,048 

Failure to Report Sexual Offense 46 USC 10104(b) 1989 $12,249 

Pay Advances to Seamen 46 USC 10314(a)(2) 1983 $1,522 
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Other Information 

Penalty Authority 
Year 
Enacted 

Adjusted New 
Penalty 

Pay Advances to Seamen; Remuneration for 
Employment 

46 USC 10314(b) 1983 $1,522 

Allotment to Seamen 46 USC 10315(c) 1983 $1,522 

Seamen Protection; General 46 USC 10321 1993 $10,557 

Coastwise Voyages: Advances 46 USC 10505(a)(2) 1993 $10,557 

Coastwise Voyages: Advances; Remuneration 

for Employment 
46 USC 10505(b) 1993 $10,557 

Coastwise Voyages: Seamen Protection; 

General 
46 USC 10508(b) 1993 $10,557 

Effects of Deceased Seamen 46 USC 10711 1983 $609 

Complaints of Unfitness 46 USC 10902(a)(2) 1983 $1,522 

Proceedings on Examination of Vessel 46 USC 10903(d) 1983 $304 

Permission to Make Complaint 46 USC 10907(b) 1983 $1,522 

Accommodations for Seamen 46 USC 11101(f) 1983 $1,522 

Medicine Chests on Vessels 46 USC 11102(b) 1983 $1,522 

Destitute Seamen 46 USC 11104(b) 1983 $304 

Wages on Discharge 46 USC 11105(c) 1983 $1,522 

Log Books; Master Failing to Maintain 46 USC 11303(a) 1983 $609 

Log Books; Master Failing to Make Entry 46 USC 11303(b) 1983 $609 

Log Books; Late Entry 46 USC 11303(c) 1983 $457 

Carrying of Sheath Knives 46 USC 11506 1983 $153 

Documentation of Vessels 46 USC 12151(a)(1) 2012 $19,950 

Documentation of Vessels; Activities involving 
mobile offshore drilling units 

46 USC 12151(a)(2) 2012 $33,252 

Engaging in Fishing After Falsifying Eligibility 
(fine per day) 

46 USC 12151(c) 2006 $152,461 

Numbering of Undocumented Vessel; Willful 

violation 
46 USC 12309(a) 1983 $15,232 

Numbering of Undocumented Vessels 46 USC 12309(b) 1983 $3,047 

Vessel Identification System 46 USC 12507(b) 1988 $25,597 

Measurement of Vessels 46 USC 14701 1986 $55,789 

Measurement; False Statements 46 USC 14702 1986 $55,789 

Commercial Instruments and Maritime Liens 46 USC 31309 1988 $25,597 

Commercial Instruments and Maritime Liens; 
Mortgagor 

46 USC 31330(a)(2) 1988 $25,597 

Commercial Instruments and Maritime Liens; 
Violation of 31329 

46 USC 31330(b)(2) 1988 $63,991 

Port Security 46 USC 70119(a) 2002 $42,425 

Port Security; Continuing Violations 46 USC 70119(b) 2006 $76,230 
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Civil Monetary Penalty Adjustment for Inflation 

Penalty Authority 
Year 
Enacted 

Adjusted New 
Penalty 

Maritime Drug Law Enforcement 46 USC 70506(c) 2010 $7,034 

Hazardous Materials: Related to Vessels 49 USC 5123(a)(1) 2012 $99,756 

Hazardous Materials: Related to Vessels; 
Penalty from Fatalities, Serious Injuries/ 
Illness or substantial Damage to Property 

49 USC 5123(a)(2) 2012 $232,762 

Hazardous Materials: Related to Vessels; 
Training 

49 USC 5123(a)(3) 2012 $601 
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Other Information 

Other Key Regulatory Requirements 
Prompt Payment Act 
The Prompt Payment Act requires federal agencies to make timely payments (within 30 days 
of receipt of invoice) to vendors for supplies and services, to pay interest penalties when 

payments are made after the due date, and to take cash discounts only when they are 

economically justified. The Department’s Components submit Prompt Payment data for the 

OMB CFO Council’s Metric Tracking System. Metric statistics are reported with at least a six-

week lag. DHS Components conduct periodic reviews to identify potential problems. On time-

payments for FY 2024 were 92.93% versus the goal of 98%. Total interest paid in FY 2024 
was $2,167,116.78 or $78.79 per million invoiced, just over the goal of $75.00 per million. 

During FY 2023 the total interest paid was $2,932,604.64 or $113.95 per million invoiced. 

The decrease in interest paid from FY 2023 to 2024 is attributed to the Departments’ 

ongoing financial system improvements and system migrations at TSA and USCG. The 

Department anticipates an improvement over this number for FY 2025 as we continue to 

stabilize and mature our systems. 

Debt Collection Improvement Act 
The Debt Collection Improvement Act (DCIA) of 1996 passed as part of the Omnibus 
Consolidated Rescissions and Appropriations Act of 1996 (P.L. 100-134) tasked Treasury 
with certain governmentwide debt collection responsibilities. Among other things, the law 

provides that delinquent non-tax debts generally must be turned over to the Treasury for 

appropriate action to collect the debt. Certain types of debts are exempt from this 
requirement. In compliance with DCIA, the Department manages its debt collection activities 
under the DHS DCIA regulation. The regulation is implemented under the Department’s 

comprehensive debt collection policies that provide guidance to the Components on the 

administrative collection of debt; referring non-taxable debt; writing off non-taxable debt; 

reporting debt to consumer reporting agencies; assessing interest, penalties, and 

administrative costs; and reporting receivables to the Treasury. The Digital Accountability 
and Transparency Act of 2014 was passed on May 2014 and updated DCIA requirements 

for referring non-taxable debt. 

Biennial User Charges Review 

The Chief Financial Officers Act of 1990 and OMB Circular A-25 Revised, User Charges, 

requires each agency CFO to review, on a biennial basis, the fees, royalties, rents, and other 

charges imposed by the agency for services and items of value provided to specific 
recipients, beyond those received by the general public. The purpose of this review is to 

periodically adjust existing charges to 1) reflect unanticipated changes in costs or market 

values, and 2) to review all other agency programs to determine whether fees should be 

assessed for Government services or the use of Government goods or services. Based on 

our review, we identified adjustments for fees to achieve full-cost recovery. 
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Other Key Regulatory Requirements 

In FY 2022, the Department approved updates to the Financial Management Policy Manual 

for Biennial Fee Reviews (BFR), Unobligated Carryover Balances, and Cost Recovery. The 

Department, in coordination with the Fee Governance Council, initiated and completed a 

Department-wide BFR. The Fee Governance Council, which was created to establish a 

governance and a centralized oversight structure for fees programs across the Department, 

will review the results, take necessary follow-on steps, and make recommendations to the 

components on what steps can be taken to achieve full cost recovery or improve fee 
collections. 

Financial Reporting Legislation 
The Department has performed a comprehensive review and analysis over new legislation 

that could impact specific legislative provisions enacted in the current or immediate prior 

fiscal years that address agency specific financial accounting, financial reporting, or auditing 
issues. For FY 2024, DHS has no such legislative provisions. This determination was based 

on a.) successful completion of required audit deliverables such as the annual financial laws 
and regulations audit deliverable, b.) its own internal reviews of appropriation legislation 

impacting DHS conducted by various units within the entity, and c.) other audit activities. 
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