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Procurement Innovation Lab (PIL) Innovative Culture
Avoid the negative traits of risk-averse culture and promote the evolving positive impacts of innovative
culture.

Risk-Averse Culture

1. Process-Driven/Based
Risk-Averse
Compliance Driven
Unempowered Workforce
Requirements Based Acquisitions
One-Size-Fits Based Acquisitions
Delivers Products/Services
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PIL promotes moving toward Innovative Culture.

Innovative Culture

1. Outcome-Based
Process Aligned to Markets & Solutions
Manages Risk
Workforce Empowered to Solve Problems
Problem/Solution-Based Acquisitions
Mission Driven
Delivers Effective & Timely Outcomes
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