






















































































































































































































































































































































































































































































































































































































































































CUN 1002 
ME• b)(4) 

aiN 4002 CIO/ 

b)(4) 

Pt...Sam& OD Nam. Co. 	Watt*. Spoilt 00t 
CUN 3002 

/ham. Co. Plattar %Reda 00E 

)(4) S j(b)(41 	l'b)(4) $ h1(41 
INSPECTIONS (Firm Need Inspection Price) 

INSPECTION °Nam, APPEAL, SITE, WITHDRAWN, SWEEP, Ca 
CtiN 0002 

b)(41 

IISFE80•12•R•0033 • ROUSING INSPECTION SERVICES MIS) 
SOURCE SELECTION EVALUATION BOARD (SSEB) 

VANGUARD EMERGENCY MANAGEMENT 
1/26/2015 

DESCRIPTION 

OPERATIONS PHASE IN (Cost Reimbursable) 
FACIURES, LEASE COST*/ EQUIPMENT sod SUPPUES 
WAREHOUSE OPERATIONS 
Uk800 OPERATIONS, PROJECT and QUALITY MANAGEMENT 
TRAINING/PARTNERING 
EQUIPMENT MANAGEMENT 
OTHER COSTS NOT LISTED 

TOTAL 

.1_ 

BASE 

TI IN 

YEAR 

)001 

OPTION YEAR I OPTION YEAR 2 OPTION YEARS OPTION YEAR a TOTAL 
Reourro.Costs 

GRAND 

s 
i 

5 	1 

TOTAL 

(b)(4) $ (b)(4) (b)(4) 
$ 

$ 

-MN $ 
$= _ $ 

• = $ 
• —IM S 

h (,1 	I $ 	2,875,758.61 
MR 
M 

= 
MI 

• $ 	 = 

$ En90= 	M 

Itaumrqtat• 	 tiOL 

TECHNICAL ASSISTANCE (Firm Fixed Hod/Rat.) 
GENERALIST 1 
GENERALIST 3 

TOTAL 

Pau., tan 	Otm.. Weft OK 
CLIN 0004 

Dm a Sp...01,C 

CUN 1004 
Smut, tea, 

CLIN 2004 
fe.1. 

CUN 3004 

ss  (b)(4) (b)(4) (b)(4) 	(b)(4) 
=E" 

CLIN 4004 

	(b)(4) ss  (b)(4) 	q(b)(4) 
$ 

MAXIMUM INCENTIVE (PROPOSED INSPECTION) 
INCENTIVE RATE 

Rau...a tmta 	1 o,.........A.oec ...ye.. 	1 	c........A.OPC naurro/ Cozu 	I Ptaur Swot,/ ODC ..../....C.. 	I Pt.tor Sp., 00C Rauturt tem& I 	Punta SP.( 00C Aoruerng tazta Pura.. Swot. 00C 
CUN 0003 CUN 1003 CUN 2003 CUN 3003 CUN 4003 

2.25%MI S  nrettL% 2.25% 2.25% 2.25% . 
TOTAL . 5 in-Sf AIS $ hIal — 	 s IthIal 	Im. T . 5 thIal 	m• s Ithlal $ 	lih)(41 

OPERATIONS (Cost Reimbursable) 
FACILITIES, LEASE COST of EQUIPMENT and SUPPLIES 
WAREHOUSE OPERATIONS 
LABOR OPERATIONS, PROJECT anti QUALITY MANAGEMENT 
TRAINING/PARTNERING 
EQUIPMENT MANAGEMENT 
OTHER COSTS NOT LISTED 

TOTAL 

IINCOM 	quatr Sp. OK 
CUR 0005 

Roam. Com 	C.seir Wale DX 
CUR 1005 

R.,,,r.a tctu 	...., SP:. ODI 
CUN ZOOS 

Roan,Cous 
CUR 

Qum Sq. ODC 
3005 

Pown..Corts 	0.0. Sw.c OK 
CLIN 4005 

Acturte.Coas 	Pular Sp. OK 

$ 

s$  

L— (b)(4) $ , $ b)(4) $ b)(4) $ (b)(4) (b)(4) 
$ $ 

(b)(4) b)(4) $ $ 5 
3 b)(4) $ ss R(b)(4) $ 	b)(4) 
$ $ 

b)(4) H(b)(4) __F $s  (b)(4) 
$ • 

$ 	407,238.34 $ 	20,000.00 $ 
$ 	

j(b)(4) s  
s 	hvAl.  : 	1(3)(4) $ 	6,796,324.95 5 857,561.73 $ 	2.230,431.72 5 1,147,855.17 $ 	4549.583.09 5 	1,182.290.82 $ 	4577.761.94 S 	1,217,759.55 $ 	4,667.385.10 5 	4254,292-33 

PARTNERING (Cost Reimbursable) 

Rownw Cats 	1 	o,,,, ,.g r, OD< (Wu.. CMS 	Qunt.4 io,.; OD( *Worry fmt, 	I 	...... Spa.. OIX Rauf.0.1.611 	OW,' it, , ODC 11.M.1.141g. 	.1..0 SPSOICODC Rolirtry Coos 	C",,,14 i, , OD, 

$ 	50.000.00 
CUN 0006 CUR 1006 CUR 2006 CUR 3006 CUN 4006 

$ 	10,000.001 $ 	10,000.001 s 	10,000.001 	1 $ 	10,000.001 s 	10,000.00 I s 	50,000.00 I 

OTHER DIRECT COSTS (Cost Reimbursable) 
INSPECTOR TRAVEL 
OTHER COSTS NOT LISTED 
CONTRACTOR ACQUIRED PROPERTY 

TOTAL 

1.00,4"... 	0.441 U.,. OD< 

CUN 0007 
flaurtn,CMC. 	.5.1,41iNlfq OJC 

CUN 1007 
Rau... COM 	.....4 It.< .. OD< 

CUN 2007 
ROturON,CM.. 	C.1,411(.l nt 0,< 

CUN 3007 
RMY 	CC. 	01,441 SP:. WI 

CUN 4007 
Amon,,,Cote, 	0.441 Ice,. OX 

S te,,e .4% S 	I(1-11(4.1  I 3 = 3 l-,/ A, 3 /(',\[A\11 5 	1-, ,,r( \ $ 	L-.i \ 	1 
5 S 5 $ • 5 S 

IQ )()  S 	(b)(4) $ s (b)(4) : 
s 

ss 	b)(M.) $5 	(b)(4) $ 5 s  s 	. s  b)(4) 	s  : 1(b)(4) 	Iss  : 



rt ACC 

CUN 4002 
Is 

"••,•{G• • 	Oilav,te18804100C 
CUN 3002 

Ret 	C r R RethemgC.  ••••,” 	KOK 

Is 
CUN 2002 INSPECTIONS Finn Fined Inspection Price) 

INSPECTION NITIAL APPEAL, SITE WITHDRAWN SWEEP QC b)(4) 
CUN 1002 CUN 0002 

Ir.% I A 

TECHNICAL ASSISTANCE (Finn Hoed Hourly Rate) 
GENERALIST 1 
GENERALIST 3 

TOTAL 

ReE8004C4. 	04g....404 
CUN 0000 

eivnutt,t1N. Rot 
CUN 3004 

Cm.e.y. 	 00C 
CUN 4004 

..8014.44 	R0800$ P40, 	4•40,5.. 
COIN 1000 
	

GUN 2004 

11S5E80•12•R•0033 • ROUSING INSPECTION SERVICESIIIIS) 

Vanguard 
8/12/2015  

DESCRIPTION 

OPERATIONS PHASE IN (COSI Reimbursable) 

BASE PERIOD 

CUN 0001 

OPTION PERIODS OPTION YEARS OPTION YEARS OPTION YEAR 4 TOTAL 
Rtur•n‘Cous 

GRAND TOTAt 

FACILMES, LEASE COST of EQUIPMENT and SUPPUES $ $ 
WAREHOUSE OPERATIONS $ $ 
LABOR OPERATIONS, PROJECT and QUALITY MANAGEMENT $ $ 
TRAINING/PARTNERING $ $ 
EQUIPMENT MANAGEMENT $ $ 
OTHER COSTS NOT LISTED 

TOTAL $ 	 - • 
$ 
$ 	 . 

0 
$ 

1111*0MUM INCENTIVE (PROPOSED INSPECTION) 
INCENTIVE RATE 

...{ Co. 	I 	0444.5.444 OK 004.414. 	I 	1.41.56.44 OK R.A.Co. 	I 	1).405.414004 ...EC.. 	I 	0.446404400I .1,11, COI, 	I 	D.A.544C. OK RettoiNCovs 	OtsaiN•StvolcOCC 

I 
CUN 0003  

11 2.25% 
COIN 1003 

I__, 2.25% 
1 	 COIN 2003 

I 2.25% 
CUN 3003 

I 225% 
CAN 0003 

I 2.25% 
TOTAL 

  

(h)(41 

 

   

    

OPERATIONS (Colt RellnOurseble) 
FAOLMES, LEASE COST of EQUIPMENT and SUPPUES 
WAREHOUSE OPERATIONS 
LABOR OPERATIONS, PROJECT and QUALITY MAN AGEMENT 
TRAINING/PARTNERING 
EQUIPMENT MANAGEMENT 
OTHER COSTS NOT LISTED 

TOTAL 

Rmr.{ Co. 	0444.544.001 
CUN 0005 

00.04400I4 	044.1.5.014 OK 
CUN 1005 

tAt80.{0.4 	I04A.,54441(004 
CUN ZOOS 

...4C4. 	44g40,5.44004 
CUN 3005 

11.404441. 	1).A.Spot. OK 
CUN 4005 

Rtt80.444. 	Date 54.44004 

S 
s 
5 
5 

5 

S- S 
S  (b)(4) 

	  S $ 
$- 

s  s 	- $ (b)(4) b)(4) 
S s  b)(4) 5 S 

5 	 • 
5 	 • 

5 
5 

$ 5 	 • 5 
S 	 - $ 	Ith114.1 s 	• $ 	til'il S - S - s s s 	VhIal ._11,-.,1 A , 

PARTNERING (Cost Reimbursable) 

Re4.4.{Ce0, 	0.8014...00C 1.140041410 	04.34.54.44 00C 0,180041.11, 	1...54.4( 00C ...(Costs 	0.44,14.44 00C 0014.41430 	I 	ois.ersne.00c RA.A‘Co. 	1:45.4,14.44000 

$ 
CUN 0006 0.10 1000 COIN 2000 0.10 3000 CUN 4006 

5 • $ 	 I 	 • $ 	 - IM M $ 	 - 	I) 5 $ 	 - 	IL 

OTHER DIRECT COSTS (Cost Reimbursable) 
INSPECTOR TRAVEL 
OTHER COSTS NOT LISTED 

CONTRACTOR ACQUIRED PROPERTY 
TOTAL 

R....4 Co. 	1.4.1r3.4401% 
0.10 0007 

Rm.... 	1.4.1,3444.0134 
CUN 1007 

RAwnaCiera 	1....Spoak MC 
CUN 2007 

......,„. 	0,........ oat 
CUN 3007 

RA....C4. 	Oftetw Speak ORC 
CUN 0007 

1....14. 	On...•••SsoaRcORR 

ss  1M)(4) . $ 
S  s (b)(4) $ 	1(b)(4) s Ss 	b)(4) 

$ 	 - 
5 	- s - 5 	. 

S 	- S 	1/6.11,11 $ s (MILLI 	5 	- s 	- $ s 5 	- s 5 	- S Ih114.1 0 	111,51 A 1 	I 

TOTAL b)(41 IS  1,11.111 s $ - $ 1(b)(4) 

 

     

      



HSFE80-12-R-0033 - HOUSING INSPECTION SERVICES (HIS) 
Option Period 1 CLIN 1.012  

VANGUARD 
8/12/2015 

HIS OTHER CLINS LFEMA 

Cost Item  
CLIN 0002 INSPECTIONS (Firm Fixed Price) 

TOTAL Quantity Unit Unit Price Total Price 
INSPECTIONS (ALL Types) 4,000 Each $ MO) $ 	;b)(4) 

FEMA HIS OTHER CLINS 

CLIN 0003 MAXIMUM INCENTIVE 
Cost Item 
	

Rate 

MAXIMUM INCENTIVE RATE 
	

2.25% $ 
	M(4) 



Vanguard 
8/12/201S 

HSFE8042-R-0033 - HOUSING INSPECTION SERVICES (HIS) 

SOURCE SELECTION EVALUATION BOARD (SSEB) 

Option Period 1 CLIN 1004 

Labor Category 
CUN 0004 TECHNICAL ASSISTANCE (Labor Hours) - BASE YEAR 

TOTAL Quantity Unit Unit Price Total Price 

GENERALIST 1 b)(4) Hour Each $ 	 - $ 	 - 

GENERALIST 3 Hour Each $ $ 	 - 
TOTAL S $ 



IIS0E8042-R-0033 - HOUSING INSPECTION SERVICES (HIS) 
SOURCE SELECTION EVALUATION BOARD (SSOB) 
option Poled I MN 1011S 	 

Vanguard  
B/12/2015 

Option Tear 1- OPERATIONS DISASTER - MN 000S (COST R(IMBURSABLE) 	 I I 	 I I 	 I 	 I 	 I I 	 I 

Cost Item FACILITIES, LEAS COST.. EQUIPMENT and SUPPUES WAREHOUSE OPERATIONS 
LABOR OPERATIONS. PROJECT and QUALITY 

MANAGEMENT 
TRAININB/PARTNERIND 	 EQUIPMENT MANAGEMENT OTHER COST NOT LISTED Grand Total 

Hours/ Quantity I 	Rate/Price 	ITotal Cost Hours/ Quantity I 	Rate/Price 	ITotal Cost Hours/ Quantity I 	Rate/Price 	IToul Cost Hours/ Quantity I 	Rate/Price 	IToul Cost 	Hout. Quantity I 	Rate/Price 	ITotal Cost Hours/ Quantity I 	Rate/Price 	ITotal Cost 
Direct Labor 

(b)(4) IthV4l s 	- 
/Mt - s 	• s 

$ 	. 7
17.: s 	

. 5 s 	. 5 $ 
4) • ss $ 

s s s LIL$ s 	1,-111‘ _s 
. _ $ Fhlt4.1 ss(b)(4) 

s 
s s 

s $ - 5 Ss  1(7)(4) In,/ $ (b)( ss 	h1/A 1 
5 

4) 5 5 _ Iffil(4l 5 5 F1'zT1.1 

s s 
s s s 
s s s 

s s 
s 

s 
(b)(4 H(b)(4)  

s1 
 (b)(4) ss  

s 
$ b)(4) $ 

' 	(bW4  
(b)(4) s ' (b)(4) •(b)( ss  : s s 

s 4) s s s 
s s s s 

s s s 	• 

b)(4) (b)(4 ss  ss  FoT 
s s 

s s s 
s s s 

s s s 
s s 
s s 

1(b)(41 $ s 	P"-"'   A S 	103)(4)  $ S 
$ S 

• S S 
Total Direct labor 5 	Ithltd.1 s 	Ithltd.1 $ 	00)(4) I Ss  "(KVA 1 
Labor Fringe 
Labor Overhead 

Ph  \ a \ (b)(4) /1.-AI A, Ss 	b 4)  x !MI Al I 
Total Labor Cost 

H 
t(b)(4) 

t IMO-) 

Materials/Purchases 
Material DescrraDon 1 5 
Material DescrraDon 2 $ 
Material Descrvion 3 $ 
Material Descrvion 0 5 

Total Mavis h/Purchases S S S 5 5 5 5 
Materials Handing 5 5 5 5 5 5 $ 

Toul Mavis h /Purchases Co. 5 5 5 5 5  5 $ 
FROWN 
Lease or Rcetal Cost $ 	• $ 5 5 $ 5 5 
Depreciation $ 	• $ 5 5 $ 5 5 
Wilt., $ 	• $ $ $ $ $ 5 

Total Facilues Cost 5 5 $ 5 5 5 5 
Subcontracts 

(b)(4) . • ..s (b)(4) $ s s 
1/FA/ANIL_ s S 	VINVA 1 $$ 	K114.1  s 5 

5 5 5 
5 	• 5 5 

• 
5 5 s 

• . . 

5 5 s 

$ Vh1/A 1 5 5 	II/1-iN/A N (b)(4  $  
$ 

$ 5 
5 $ 	1(b(4  ELI  
5 
5 9 	kb)(41 1(b)(4) 

Total Subcontract , 5 5 
Subcontract, Handl.ng _1(b)(4 Ls_ —1(b)(4H iikvA iss  s 5 

Total Subcontract, Cost $ $ 5 5 	• $ 	1 
Other Direct Costs (00C,) 

hv s 	(b)(4) (b)(4) s(b)(4) $ 	1%1(4) s (b)(4) 
s 
s 	. 

SS 	Ithlicl.  phval s s 	Mal 
10)(4 $ 

Ss  

• 5 
s Phlk1.1 s 

5 
s 	• 

S s s 	. 
S s s 	• 
ss s 	. 

. ss s 	. 
S s s 	• 
S s s 	. 
$ s s 	. 

. ss s 	. 
S 

b)(4) s s 	h1/A 1 
s 	. 

Total Other Direct Costs (00C. 5 	1-i'l/A 5 $ 	ITFIVAI • $$ 1/1.,1.1% 
Total Cost before G&A 5 
General & AdroinistratNe MAI al 	"Cl 	$ .1_,. II-9(4) Ithva  i-bil . ss 	(b)(4) : 	

. : 	l(b)(4) 

$ 	Ii11114.1 	

1  
Total Co. $ k•-• 

Total Cost $ 	1(h)(01 )  IS 	min\ 1 1 



HSFE80-12-R-0033 HOUSING INSPECTION SERVICES (HIS) 
SOURCE SELECTION EVALUATION BOARD (SSEB) 
Base Period 1 CUN 1007 

Vanguard  
8/12/2015 

Option Year 1 • OTHER DIRECT COSTS. CLIN 0007 (COST REIMBURSABLE) 	I I 	 I I 	 I 

Cost Item INSPECTOR TRAVEL 
OTHER COSTS NOT LISTED 
MANAGEMENT TRAVEL CONTRACTOR ACQUIRED PROPERTY Grand Total 

Hours/ Quantity Ra ./Price Total Cost Hours/Quantity Ra 	/Price Total Oast Hours/Quantity Rate/Price Total Cost 
Other Direct Costs (00Cs) 

_o(b)( s (b)(4) 1(b)(4) , b)(4) trio) b)(4 5 (b)(4) 5  b)(4) _Aihrell(R4oulnd 

I  _ s 
Baggage Fees 5 ) Ss 5 	I 

POV Mileage, mob/demob 5 	• - $ 5 
POV Mileage, Local 5 	• - $ $, 	- 

VW s $ 	1(b)(4) Rental Car, Non•local 5  (b)(4) 
ItMal 5 - 5 $ 

1701 ' 5 	(b)(4) Gas, Non-loca) 5  
Other Trans • Average per Day (Rail, 

- $ 	 - $ Taxi, Bus, etc) $(b)( s b)(4) 
Parking/Tolls (b)(4 

5 (b)(4 (b)(4) 
Lodvging 

 Al 
5 ) 5 Vhlal 	I 5 5 

Per Diem 5 ME S 5 	l(h)(4) 
Misc 

Laundry 5 	BEI 5 	Mal  
Other (b)( - s . - 5 

Total Other Direct Costs (ODCs) 
s  (b)(4) s  b)(4) s 	• s (b)(4) General & Adminisuatiye (G&A) BEI s (b) s $ $ 

5 5 5 Total Cost  5 



Recurring Costs 	 Disaster Specific ODC 

CLIN 0002 
I $ 	1(b)(4) 

Recurring Costs 	 Disaster Specific ODC 

CLIN 1002  
$ 	l(b)(4) 

Recurring Costs 	 Disaster Specific ODC 

CLIN 2002 
I VW) 1 

Recurring Costs 	 Disaster Specific ODC 

CLIN 3002 
Recurring Costs 	 Disaster Specd ic ODC 

CLIN 4002 INSPECTIONS (Firm Fixed Inspection Price) 
INSPECTION (INITIAL, APPEAL, SITE, WITHDRAWN, SWEEP, QC) 

Disaster Specific ODC Recurring Costs 

I 	1(b)(4) 

HSFE80-12-R-0033 - HOUSING INSPECTION SERVICES (HIS) 

Vanguard 
11/3/2014 

DESCRIPTION 

OPERATIONS PHASE IN (Cost Reimbursable) 
FACILITIES, LEASE COST of EQUIPMENT and SUPPLIES 
WAREHOUSE OPERATIONS 
LABOR OPERATIONS, PROJECT and QUALITY MANAGEMENT 
TRAINING/PARTNERING 
EQUIPMENT MANAGEMENT 
OTHER COSTS NOT LISTED 

TOTAL 

BASE PERIOD 
Recurring Costs 

CLIN 0001 

OPTION PERIOD 1 OPTION PERIOD 2 OPTION PERIOD 3 OPTION PERIOD 4 TOTAL 
Recurring Costs 

GRAND TOTAL 

$ 
$ 
$ 
$ 
$ 
$ 
$ 	 - 

$ 	 - 

$ 	 - 

$ 	 - 

$ 	 - 

$ 	 - 

$ 	 - 
$ $ 	 - 

MAXIMUM INCENTIVE (PROPOSED INSPECTION) 
INCENTIVE RATE 

Recurring Costs 	 Disaster Specific ODC Recurring Costs 	 Disaster Specific ODC Recurring Costs 	 Disaster Specific ODC Recurring Costs 	 Disaster Specific ODC Recurring Costs 	 Disaster Specific ODC Recurring Costs 	 Disaster Specific ODC 

CLIN 0003 CLIN 1003 CLIN 2003 CLIN 3003 CLIN 4003 
2.25% 2.25% 2.25% 0.00% 0.00% 

TOTAL $ 	1(b)(4) 1 $ 	1(b)(4) 	1 $ 	1(b)(4) $ $- $ 	1(b)(4) 	 1 

TECHNICAL ASSISTANCE (Firm Fixed Hourly Rate) 
GENERALIST 1 
GENERALIST 3 

TOTAL 

Recurring Costs 	 Disaster Specific ODC 

CLIN 0004 
Recurring Costs 	 Disaster Specific ODC 

CLIN 1004 
Recurring Costs 	 Disaster Specific ODC 

CLIN 2004 
Recurring Costs 	 Disaster Specific ODC 

CLIN 3004 
Recurring Costs 	 Disaster Specific ODC 

CLIN 4004 
Recurring Costs 	 Disaster Specific ODC 

$ 	 _ $ 	 _ $ 	 _ $ 	 _ $ 	 _ $ 	 - $ 	 - 

$ 	 - $ 	 - $ 	 - $ 	 - $ 	 _ $ 	 - $ 	 - 
$ 	 - $ 	 - $ 	 - $ 	 - $ 	 - $- $ 	 - 

OPERATIONS (Cost Reimbursable) 
FACILITIES, LEASE COST of EQUIPMENT and SUPPLIES 
WAREHOUSE OPERATIONS 
LABOR OPERATIONS, PROJECT and QUALITY MANAGEMENT 
TRAINING/PARTNERING 
EQUIPMENT MANAGEMENT 
OTHER COSTS NOT LISTED 

TOTAL 

Recurring Costs 	 Disaster Specific ODC 

CLIN 0005 
Recurring Costs 	 Disaster Specific ODC 

CLIN 1005 
Recurring Costs 	 Disaster Specific ODC 

CLIN 2005 
Recurring Costs 	 Disaster Specific ODC 

CLIN 3005 
Recurring Costs 	 Disaster Specific ODC 

CLIN 4005 
Recurring Costs Disaster Specific ODC 

$ - $ 	 - $ - 
$ (b)(4) $ (b)(4) $ (b)(4) $ $ (b)(4) $ 

$ 
$ 

(b)(4) 

$ $ $ $ $ 
$ $ $ 
$ 	 - $ 	 - $ - $ 

$ 
$ 

- 
- $ 	 - $ 	 - $ - 

- bx4 	I $ - $ kbx4) - $ b)(4) - - $ - - $ k4) kb4) 

PARTNERING (Cost Reimbursable) 

Recurring Costs 	 Disaster Specific ODC Recurring Costs 	 Disaster Specific ODC Recurring Costs 	 Disaster Specific ODC Recurring Costs 	 Disaster Specific ODC Recurring Costs 	 Disaster Specific ODC Recurring Costs 	 Disaster Specific ODC 

$ 	 _ 
CLIN 0006 CLIN 1006 CLIN 2006 CLIN 3006 CLIN 4006 

$ - 	I $ - 	I $ - 	I $ - 	I $ - 	I $ .I 

OTHER DIRECT COSTS (Cost Reimbursable) 
INSPECTOR TRAVEL 
OTHER COSTS NOT LISTED 

CONTRACTOR ACQUIRED PROPERTY 
TOTAL 

Recurring Costs 	 Disaster Specific ODC 

CLIN 0007 
Recurring Costs 	 Disaster Specific ODC 

CLIN 1007 
Recurring Costs 	 Disaster Specific ODC 

CLIN 2007 
Recurring Costs 	 Disaster Specific ODC 

CLIN 3007 
Recurring Costs 	 Disaster Specific ODC 

CLIN 4007 
Recurring Costs 	 Disaster Specific ODC 

$ 
$ 

$ (b)(4) $ b)(4) $ (b)(4) (b)(4) (b)(4) 
$ $ 
$ $ 	 - 

- b)(4) 1(b)(4) 1(b)(4) - - - - (b)(4) lp)(4) 

TOTAL b)(4) 

 

(b)(4) (b)(4) b)(4) 

      



HSFE80-12-R-0033 - HOUSING INSPECTION SERVICES (HIS) 

VANGUARD 

11/3/2014 

FEMA HIS OTHER CLINS 

Cost Item 

CLIN 1002 INSPECTIONS (Firm Fixed Price) 

TOTAL Quantity Unit LUnit  Price 	Total Price 

INSPECTIONS (ALL Types) 2,000 Each 	$(b)(4) 	 I 

FEMA HIS OTHER CLINS 

CLIN 1003 MAXIMUM INCENTIVE 

Cost Item 
	

Rate 

MAXIMUM INCENTIVE RATE 
	

2.25% $ 
	M(4) 



Vanguard 

11/3/2014 

HSFE80-12-R-0033 - HOUSING INSPECTION SERVICES (HIS) 

SOURCE SELECTION EVALUATION BOARD (SSEB) 

Labor Category 

CLIN 1004 TECHNICAL ASSISTANCE (Labor Hours) - BASE YEAR 

TOTAL Quantity Unit Unit Price Total Price 

GENERALIST 1 2,000 Hour Each $ $ 
GENERALIST 3 6,000 Hour Each $ $ 
TOTAL $ $ 



Cost Itgen 
IABOR OPERATIONS. PRO/ECT and QUALITY 

MANAGEMENT 
FACILMES, LEASE COST of EQUIPMENT and SUPPLIES 	 WAREHOUSE OPERATIONS 

Hours/ Quantity I 	Rate/Price 	ITotal Cost How,/ Quantity I 	Rate/Price 	Total Cost 	Hours/ QuantRy I 	Rate/Price 	'Total Cost 
Direct Laboe 

(b)(4) (b)(4) 

	1(b)(41 
b)(4) 

TRAINING/PARTNERING EQUIPMENT MANAGEMENT OTHER COST NOT LISTED Grand Total 

Hours/ Quant.ty I 	Rate/Price 	Total Cost Hours/ Quantity I 	Rate/Price 	'Total Cost Hours/ Quantity 	Rate/Price 	Total Cost 

b)(4) 

s 
s 
s 
s 
s 
s 
s 

	f(b)(4) I 

b)(4) 

Total (Bred Labor s 	(b)(4 
Labor Fringe 
tabor Overhead b)(4) 

Total Labor Cost 

b)(4) (b)(4) 

11$1180-12-110033 - HOUSING INSPECTION SERVICES (HIS) 
SOURCE SELECTION EVALUATION BOARD (USED) 

Vanguard 
11/3/2014 

OPTION YEARS. OPERATIONS DISASTER • CUB 100$ (COST REIMBURSABLE) 

S Vh114.1 I 

$ 

 

Th  

 

    

Total Subcontracts 
Subcontracts Handli  

Total Subcontracts Cost 

 

b1(4 s 

 

(b)(4) 

 

Osten Direct Costs (00Cd 

(b)(4) 

  

In)1(41  
5 

 

	ith1(4.  

hltd.1 

  

	 (IFF1 

Total Other Oirect Costs (00Cs) 
Total Cost before G&A 
General & Administrative (G&A) 

Total Cost 

Total Cost 

 

1•11  

 

s 	1(b)(4) 

 

Ithl/A  

IM(4) 

	khlal I 

1(b)(4 

 

	Phl/A ss  (b)(4) 

S 	1(b)(4) 

	_1(b)(4  $ 



HSFE80-12-R-0033 - HOUSING INSPECTION SERVICES (HIS) 
SOURCE SELECTION EVALUATION BOARD (SSEB) 

Vanguard 
11/3/2014 

OPTION YEAR 1 - OTHER DIRECT COSTS- CLIN 1007 (COST REIMBURSABLE) 

Cost Item INSPECTOR TRAVEL 
OTHER COSTS NOT LISTED 
MANAGEMENT TRAVEL CONTRACTOR ACQUIRED PROPERTY Grand Total 

Hours/ Quantity Rate/Price Total Cost Hours/ Quantity Rate/Price Total Cost Hours/ Quantity Rate/Price Total Cost 
Other Direct Costs (ODCs) 

Airfare (Round trip) b)(4) $ 	kb1(41 b)(4) b)(4) 1(b)(4) 
$ $ b)(4)  

Baggage bees $ $ 
POV Mileage, mob/demob $- - (b)(4) $ 
POV Mileage, Local $ (b)(4) 5 $ 
Rental Car Non-local $ tb)(4) $ 	kb)(41 

(b)(4) $ s 	kb)(41 $ 
kb)(4) $ 	t(b)(4) s Gas, Non l• - 

Other Trans 	Average per Day (Rail, 
Taxi, Bus, etc) 

(b)(4) 
- $ - 

Parking/Tolls (b)(4) 
Lodging 

(b)(4) $ 	Villa II $ 
(b)(4)  Per Diem 

Misc 
Laundry ilD)(4) (11-770 $ 
Other (bW4 $ 	 - - - S 	 - $ 	 - 

Total Other Direct Costs (ODCs) $ (b)(4) $ (b)(4) b)(4) 
General & Administrative (G&A) (b)(4) $ 1(b)(4) $ - 

S Total cost  $ 



CON 4003 CUN 0003 CUN 3003 CUN 2003 CUN 1003 

	kh)(4-1 s phval  

INSPECTIONS (Pim. Rod inspection Price) 
INSPECTION (INITIAL, APPEAL, SITE, WITHDRAWN, SWEEP, CTC) 

ReDemg [coo 	Dhow Spolic 00C 	Down,. Ccots 	DO.D.o. Di.. 00C 	necurrnannts 	annarr1ansic00C 	RNLI+, Ctn. 	DO.DDD SmOic 00C 
CUN 0002 

I s Vh1(4)  

unarm, Cour 	ODDIAD1Do4t 00C 
CUN 4002  CUN 1002 CUN 2002 CUN 3002 

Roo., Cast. Claw*. Sovoic OCC 

(ID1(4-1 

MATOMUM INCENTIVE (PROPOSED INSPECTION) 
INCENTIVE RATE 2.25% 2.25% 2.25% 2.25% 2.25% 

TOTAL 

gruniunnu 	0nasur5.44400C gunrcrunnu 	0.rasur3.1400C agyvnuCour I 00.4.34401400C RournuCaus 	04.344rSePor400C .1,11, COI, 	I DivaDa Splac ODC lOunrio 	DozitoSpoolcODC 

IISPE80•12•R•0033 • ROUSING INSPECTION SERVICES 111151 

Vanguard 
11/13/201S 

DESCRIPTION 

OPERATIONS PHASE IN (Cost Reimbursable) 

BASE PERIOD 

CUN 0001 

OPTION PERIODS OPTION YEARS OPTION YEARS OPTION YEAR 4 TOTAL 
Down, Co. 

GRAND TOTAl 

FACILMES, LEASE COST of EQUIPMENT anti SUPPUES $ $ 
WAREHOUSE OPERATIONS $ $ 
LABOR OPERATIONS, PROJECT and QUALITY MANAGEMENT $ $ 
TRAINING/PARTNERING $ $ 
EQUIPMENT MANAGEMENT $ $ 
OTHER COSTS NOT LISTED 

TOTAL $ 	- • 
$ 
$ 	. 

$ 
$ 

TECHMCAL ASSISTANCE (Vim. fixed Hourly Rate) 
GENERALIST 1 
GENERALIST 3 

TOTAL 

genroy{caus 	RRmmG..WORT  
CUN 0000  

Rooro,Ono 	DiooDtirofc ODC 
CON 1000 

gronrunern 	Ornnerionsly 00C 
CUN 2000 

S 

genetrucaur 	door. tp.olc 00C 
CUN 3004 

N000 /Dolt 00C 	ReDero, Coos 	DOnvao 'MO 00C 
CLIN 4000 

• 
• $
• 

s  

OPERATIONS (Colt Relmbormble) 
FAOLMES, LEASE COST of EQUIPMENT and SUPPUES 
WAREHOUSE OPERATIONS 
LABOR OPERATIONS, PROJECT and QUALITY MANAGEMENT 
TRAINING/PARTNERING 
EQUIPMENT MANAGEMENT 
OTHER COSTS NOT LISTED 

TOTAL 

parnunrus 	r 	00C 
CUN 0005 

frnenruCuur 	c5.01C 00C 
CUN 1005 

fktooDDODO r StDOSC 00C 
CUN ZOOS 

voo Colts 	 oAc 00C 
CUN 3005 

DO•rooODO 	, 	ODC 
CUN 4005 

fInvriruCuas 	 00C 

$s  
$ 

I S 	- 
EM(b 
EM 

(b)(4)  • s b)(4) 
• 5 

EM • 5 
• 
• 

5 
5 

$ 

S 	 " $ 	1,1/A1 - S 	- . $ 	1,1/A1 $ 	INVA 

PARTNERING (Cost Reimbursable) 

.,<,,,,,..., 	0.32tt SPE. OK R.1/111, 'CM 	DivooltecOt 00C ,,,,,,,,,,, ODOODSMCD, 00C Reunr(Cous 	Onnter14444400C ReturruCora 	I 	ois.ersne.00c Among Cour 	Puster14444400C 

$ 
CUN 0006 0.10 1000 CLIN 2006 CUN 3006 CUN 0006 

5 	 • $ I 	 • $ - 	11= = $ 	 - 	II s $ 

OTHER DIRECT COSTS (Cost Reimbursable) 
INSPECTOR TRAVEL 
OTHER COSTS NOT LISTED 

CONTRACTOR ACQUIRED PROPERTY 
TOTAL 

Among Co. 	Donor Ssoula 00C 
CUN 0007 UM 

Ilmort‘CDO. 	Dern SpoADODC 
1007 

Downy Cam 	Donor Speak 00C 
CUN 2007 

Room." 	Mu...a. 00C 
CUN 3007 

Dowry" 	MD:D*0M 
CUN 0007 

Doom.... 	DosoorSoDola 00C 

ss  
$ 

5  

$ 
$ 	IF 9(4 $ 	. s 

S 
(b)(4) b)(4) 

S 	- 
S 	- S - 

S 	 - S 	1,1,1/A1 	IS s 	- 5 	- $ 	• 5 	• 5 	- s• 5 	' S th1011 Ithlid.) 	I 

TOTAL -  $ $ • $ 1031(4) 

 

     

     



8/8/2015 

LFEMA HIS OTHER CLINS 

Cost Item  

INSPECTIONS (ALL Types) 

CLIN 0002 INSPECTIONS (Firm Fixed Price) 

Quantity Unit Unit Price Total Price TOTAL 

3,000 Each 0:0(4) 

HSFE80-12-R-0033 - HOUSING INSPECTION SERVICES (HIS) 

Base Period CLIN 0002 1 

VANGUARD 

FEMA HIS OTHER CLINS 

Cost Item 

CLIN 0003 MAXIMUM INCENTIVE 

Rate 

MAXIMUM INCENTIVE RATE 2.25% $ 
M(4) 



Vanguard 
8/8/201S 

HSFE80-12-R-0033 - HOUSING INSPECTION SERVICES (HIS) 
SOURCE SELECTION EVALUATION BOARD (SSEB) 

Base Period CUN 0004 

Labor Category 
CUN 0004 TECHNICAL ASSISTANCE (Labor Hours) - BASE YEAR 

TOTAL Quantity Unit Unit Price Total Price 

GENERALIST 1 2000, Hour Each $ 	 - $ 	 - 

GENERALIST 3 6,000 Hour Each $ $ 	 - 
TOTAL S $ 



Grand Total 

Labor Fringe 

Labor Overhead 

Total Direct labor 

EI!M 
Material Ooscrction 3 
Material DotcrTion 0 

Total Matotials/Purchasti 	 

Materials IIuntR  

Total Materials/Purchases Cost 
Faditlas 
Lease or Ronal Co 

Total Eae,Itas Cost 
Subcontracts 

b)(4) 
$  (b)(4) 

IISFEB042-R-0033 - HOUSING INSPECTION SERVICES (IRS) 
SOURCE SELECTION EVALUATION BOARD (SERB) 
Rase Period CUN 000S 

Vanguard  
B/B/101S 

Option Year 1 - OPERATIONS DISASTER- CUR 0005 (COST REIMBURSABLE) 

OTHER COST NOT LISTED Cost Item FACILITIES, LEAS COST of EQUIPMENT and SUPPUES WAREHOUSE OPERATIONS 
LABOR OPERATIONS. PROJECT and QUALITY 

MANAGEMENT 
TRAINING/PARTNERIND EQUIPMENT MANAGEMENT 

Direct Labor 

(b)(4) 

Hoots/ Quantity Rate/Price 	'Total Cost Hours/ Quantity Rate/Price 	IlTotal Cost HOW 	Quantity I 	Rate/Prim 	'Total Cost Rate/Price 	'Total Co 

b)(4 ss 	 

$ 	b)(4) 	 

l!Mr1 (too 
) 

s  

(b)(4 

hlt4  
MIBEZBE= b)(4 	 mi.E= s  
immE=1 

b)(4 ss  

b)(4) 

S  b)(4) 

b)( 

11 11 

11 $ 

MEI 
E=11 
EMI 

$ s s 
$ s s 
$ s s 
$ s s 

s ss 	II Mkt) 
s s 
s s Ms s 
s s s 
s s s 
s s s 

(b)(4) 

	 b)(4) 
$ s 
$ s 
$ $ 
$ $ 
$ $ 
$ s 

b)(4) 

b)(4) 

$ 	$ 	(b)(4 
III mom  

s 

tird =MMIPM:KLIM  s (b)(4) 
lEi=325! 
an1=2 1 
CEEZI 

Mutetial Ooscrçtion 2 

S  Mkt) 

	J(h (4 1 

11=InVi rml 
	rmi 

EmI 

172ffitml 
(b)(4) 

(b)(4 s 
b)(4) 

T—I(b)(4) I 
	I(b)(41 

S s $ 
S 	. s $ 
S 	. s $ 
S s $ 
S s $ 
$ s $ 
$ s $ 

s $ 
S  (h1(41  

Total Subcontract 
• TIflitIOOTaAB I'  
1228=2122 
Other Dir. Costs (ODCs) 

(b)(4) 

b)(4) 

iimmE
$
IM(b)(4) $s  

( h 	1 

: 	l(b)(4) 

Total Cost before GRA 
General & Administrative &A 

Total Cott 

Total Cost 



HSFE80-12.R.0033 HOUSING INSPECTION SERVICES (HIS) 
SOURCE SELECTION EVALUATION BOARD (SSEB) 
Base Period 1 CUN 0007 

Vanguard  
8/8/2015 

Option Year 1 • OTHER DIRECT COSTS. CUN 0007 (COST Rf imBu RSABL ) 

Cost Item INSPECTOR TRAV L 
OTHER COSTS NOT LISTED 
MANAGEMENT TRAVEL CONTRACTOR ACQUIRED PROPERTY Grand Total 

Hours/ Quantity Rate/Price Total Cost Hours/Quantity Rate/Price Total Cost Hours/Quantity Rate/Price Total Cost 
Other Direct Costs (Ws) 

Anfare (Round trip) b)(4) (b)(4) (b)(4) Yb1(41 
Ith)(41 5 

Baggage Fees 5 
POV Mileage, mob/demob 5 - P (b)(4) , 
POV Mileage, Local 5 - $ 
Rental Car, Non.local _1(h)(41  

1 _11/h1/A 5
(b)(4) 

5 Gas, Noriaocal 
Other Trans • Average per Day (Rail, I 

- - Taxi, Bus, MI b)(4) 
(, .aig/Trin 	oils b)(4) 
Lodging 

- 	5 	h1( n/111/41 
Per Diern 10-W4) 
Misc 1 

Laundry (b)(4 s 	Yb1(41 - s 	IF71  5  
Other -5 . 

Total Other Direct Cost (ODCs) b)(4)  S. s b)(4) 
5 

 
• $ (b)(4) 

h1/A $ $ General &Adrninisuative (G&A b1(41  5  
Total Cost  S $ $ $ 
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