
FM&E TI Projects PM Email Address FM&E TI M&R PM Email Address

Rio Grande Valley Sector

Laredo Sector
Del Rio Sector

Big Bend Sector

El Paso Sector

Tucson Sector

Yuma Sector

El Centro Sector

San Diego Sector

Weekly Tactical Infrastructure Call

BW11 FOIA CBP 007657

(b) (6), (b) (7)(C)



Project/Activity Name FM&E 
Number

CBP PM Service 
Provider

Service Provider 
PM

Comments 1/23 Actions Required 1/23

"Fence Gates Phase I" - Rio 
Grande Valley_RGV

USACE NTP for O20- O12 was issued 
on the 1/18. Work will start on 
1/25 at O20. Designs for gates 
O10- O6 due 1/30, design 
comments due 2/6 site visit 
scheduled on 2/7. Comment 
resolution will be held at 
McAllen BPS on 2/8. IBWC will 
receive a copy of the plans. 
AEP received quotes on 3 
gate locations. O21a -
processing the PO to not delay 
Weston. Issues RFP to 

"Fronton Road" - Vela 
Farms & Fronton_RGV_
1_Border & Access Roads

USACE 10% were sent to BPFTI, 
sketch includes entire road 
way. Sketch included more 
than just the priority area. 
Future designs will focus on 
the priorities areas. Surveying 
and geotech work is moving 
forward, trying to get a survey 
contract awarded. Emails will 
be provided if schedule 
changes occur. CATEX status- 
would like to know if its been 
signed off. Geotech date to be 
provided from  to 

 to enter a site visit 
request. Moving forward on 
the bigger fronton road project, 
RE outreach will be occurring 
soon

 to provide  
dates of scheduled geotech 
work for site request.

O-4B (Penitas Pump) USACE No Updates. Will follow up with 
IBWC

Rio Grande Valley Sector

TI Projects

BW11 FOIA CBP 007658

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)



Los Puertos Boat Ramp  Request to get into FITT was 
submitted. Working to get the 
schedule and survey 
information.  to get with 

 to get information into 
FITT. Funding issues have 
been resolved. 

BW11 FOIA CBP 007659

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)



Vela Farms

No Updates
CTIMR

No Updates
Fence/Gates

No Updates
Road Work

No Updates
Vegetation

No Updates
Various

No Updates

TI M&R  Projects

BW11 FOIA CBP 007660

(b) (6), (b) (7)(C)



Comments 1/16 Actions Required 1/16

RE for design package 2, 8 gates ID 
that are being 
worked. Call scheduled for 1/16 to 
discuss using ramps to prevent gate 

 Approved revised design 
for O20- O12 were accepted NTP to 
be issues this week. If Weston gets 
NTP by Friday there will not be a 
schedule impacted. Weston to 
submit O10- O6 on 1/20th. Awarded 
CR 18 for delay in issuing NTP #7. 

10% design sent to BPFTI, hoping to 
have geotech out in Feb, refuge is  
awarded, 35% design due in mid 
Feb, no anticipated slip in schedule 
working to have support contracts 
put into place. USACE currently 
following a very aggressive schedule 
risk of possible delays if any issue 
arises. 

No update

BW11 FOIA CBP 007661

(b) (7)(E)

(b) (7)(E)



Have approved PRD working to get 
inputted into FITT.  is looking for 
a timeline of how long it will take to 
execute the survey work

 to provide an update on the 
timeline.

BW11 FOIA CBP 007662

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



Have a completed CATEX,  still 
needs to check to see if the SUP has 
been signed. Expect to start work in 
the next 2 weeks. 

Waiting for final schedule approval 
on CWP3 

No update

Performing road work at O4- O6 has 
been delayed due to rain. 

work being performed at O11- O14 
this week 

No update

BW11 FOIA CBP 007663

(b) (6), (b) (7)(C)



Project/Activity Name FM&E 
Number

CBP PM Service 
Provider

Service 
Provider 
PM

Comments 1/23 Actions Required 1/23

"Boat Ramp" - 
Boat 

Ramp

USACE Schedule sent to  on 
1/22. Updated schedule to be 
provided 1/23. Design- ROM 
has been sent to FM&E PMs. 4 
options- realign, extend boat 
ramp, do copper dam plus 
scour walls, extra matting into 
the river. Was interested in 
option 3, including scoured 
walls. All actions fit within a 
new general permit. OBP has 
an issue with 3 of the 4 
options, and seems like a lot of 
time has been wasted. FM&E 
is exploring option 3. Details to 
be discuss in a meeting on 

"Riverbend Roads 
Phase III B/C" - 
Riverbend Roads Phase 
IIIBC_LRT All 
Weather Road and 
Gates

USACE Habituate mitigation- estimate 
is being worked, final design 
has been completed. Funding 
to be moved to environmental. 
CR needs to be submitted to 
get funding changed

Various Primus is back on track. Did 
some ground landing for tower, 
working on mowing and brush 
clearing, also working on 
completing last part of river 
road. Progress review 
tomorrow, trying to obtain the 

Laredo Sector

TI Projects

TI M&R  Projects

BW11 FOIA CBP 007664

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (7)(E)
(b) (7)(E)

(b) (7)(E)



Comments 1/16 Actions Required 1/16

Contracting for electrical 
distribution- contractor has been 
selected. Looking to coordinate 
with AEP in Feb. Design- provided 
concept designs, provided ROMs 
this past week on the options 
provided. USACE asked to 
provided ROM using concrete 
instead of mating. Hoping to have 
ROM out by the end of the week. 
will need to get a new regional 
general permit, since we are so 
close to the 500 cubic yard 
environmental permit. RE is 
covered waiting until after the 
construction is complete to 
Habituate- put together a schedule 
that is in final revision, have a 
tentative subcontracting plan. 
Habitat will not be its own project 
just planning to piggyback this 
contract. 

 to provide the 
drawings

CTIMR- has rain delays in the last 
few weeks, having issues with 
work force from Primus, waiting for 
schedule to implement the current 
work plan.  

 

 

BW11 FOIA CBP 007665

(b) (6), (b) (7)(C)



Project/Activity 
Name

FM&E 
Number

CBP PM Service 
Provider

Service 
Provider 
PM

Comments 1/23 Actions Required 1/23

Eagle Pass PRD was last with  got an 
update from OCC saying that 
O&M funding is good to be 
used on this project

 to follow up with 

Various

No updates

Del Rio Sector

TI Projects

TI M&R  Projects

BW11 FOIA CBP 007666

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)



Comments 1/16 Actions Required 1/16

PRD is being reviewed by OCC. 
Questions of BSFIT funding is 
appropriate to use for this project. 

CWP is currently active, 
scheduling site visits, installing 
Timber Tressel rip rap, also 
working on cane removal,

  

 

BW11 FOIA CBP 007667



Project/Activity 
Name

FM&E 
Number

CBP PM Service 
Provider

Service 
Provider PM

Comments 1/23 Actions Required 1/23

None

Various No update

Big Bend Sector

TI Projects

TI M&R

BW11 FOIA CBP 007668

(b) (6), (b) (7)(C)



Comments 1/16 Actions Required 1/16

No new work, new requirements 
have been routed to OBP and 
being entered into FITT

  

 

 

BW11 FOIA CBP 007669



Project/Activity Name FM&E 
Number

CBP PM Service 
Provider

Service 
Provider 
PM

Comments 1/23 Actions Required 1/23 Comments 1/16

K-1B USACE  No updates. DT packages are 
with legal for review, no update 
on that progress. Hoping to 
have filed with the court on Jan 
28. BCOE review will be take 
place then end of this month. 
Water Line- called El Paso 
water and has not responded, 
the water line still doesn't look 
like its been relocated as of 
last week  

Still focused on RE clearance, had 
a call 1/15, RE is moving forward 
DT packages are in legal review, 
looking to have DT filed as early 
as the end of January, also 
starting the pre-procurement 
efforts updating the BCOE

"Crossovers (8)" -

 

USACE  No updates since RE call last 
week. Still pushing several RE 
actions. Working several 
condemnation packages. 

 to check with  
on the RE notes. to 
schedule another RE call

 to check with  
on the RE notes

Focused on RE clearance, held a 
call 1/15 still working on getting 
ROE SE clearance, getting 
boundary of government owned 
land versus private owned land.

USIBWC Maintenance
Gate Retrofit

USACE  Completed. Close Out. Closing out in FITT. Final 
inspection took place last 
Thursday. Bolts to secure grating 
was resolved. Project completed. 
USACE working formal close out 
process. 

USACE  BCOE review is under way 
looking to complete by Feb 8. 
Will take updated 
documentation and have 
procurement push through. 
Schedule showing award in 

 to provide RFP Construction contract- district is 
working on the BCOE review, 
procurement is waiting on BCOE 
to be completed to issue RFP for 
commercial close out project. 
Sector would like to look at the 

El Paso Sector

TI Projects

BW11 FOIA CBP 007670

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6) (b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (6), (b) (7)(C)



Crossing 

USACE  RE is working on legal opinion 
on if the government has an 
easement. Waiting for that to 
perform next steps, survey 
also hinges on the RE survey. 
In the process of negotiating 
the survey. Design- had a 
kickoff meeting with design 
team planning on be onsite on 
Feb 20.  planning to 
meeting them and provide 

      

 to provide list of 
people to visit for site visit 
request.

RE effort- primarily working on 
additional title work between 2 
private land owners along the 
access road to confirm the actual 
ownership of the land, district will 
be working on the design in house

BW11 FOIA CBP 007671

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)(b) (7)(E)



Canal Bank Erosion

No update

K5 closed out last Thursday, 
looked at erosions, Sector seems 
satisfied. Contractor is heading 
west toward Fabens

Lighting Maintenance 
Contract No update no update
Road Maintenance 
Contract

No update

Contractor is still completing work 
plan at Monument 31 area. 
Contractor requested FM&E PM to 
perform a site visit late next week

Fence Maintenance 
Contract

No update

Contractor is working on Santa 
Teresa gate repair- working on a 
binding issues

Vegetation Contract

No update

Meeting this week with contractor 
and local USACE to discuss Santa 
Teresa work area form Santa 
Teresa to Lordsburg

Legacy Fence 
Foundations Repairs

No update no update. 
MOU with TXDOT

No update
Received various surveying 
information, sent to RE

IAA with IBWC for 
Vega Mowing

No update no update. 
MOA for the 
Chamaizal Park Road

No update no update. 
K-1A Water Main 
Break

No update
Still waiting on CO approval, 

 to follow up on. 

M&R Projects

BW11 FOIA CBP 007672

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



Guadalupe Bridge

No update no update. 
Cattle Pens

No update

Waiting for USACE to award the 
RE survey contract, may have to 
extend the ROE for survey.

BW11 FOIA CBP 007673

(b) (6), (b) (7)(C)



Actions Required 1/16 Comments 1/9 Actions Required 1/9

Real Estate meeting Schedule 
to take place 1/15

Real Estate meeting Schedule 
to take place 1/15

Close out Pre-final took place 12/14. 
Found an issue with the bolts 
securing the head gate. 
Scheduled final inspection 1/10. 

 to provide Sector a copy 
of the RFP

USACE has completed IGE and 
plans to release the RFP, 
contracting determined the 
project will require a BCOE 
review. The BCOE should be 
signed this week  Liquidated 

 provide sector a copy 
of the RFP

BW11 FOIA CBP 007674

(b) (6), (b) (7)(C)(b) (6), (b) (7)(C)



Additional title work is required, 
a proposal has been submitted 
to do the additional title work. 
PM is working to develop a 
budget and schedule. 

BW11 FOIA CBP 007675



Heading out the K5 tomorrow 
for finals inspect will be able to 
inspect the work. This will be the 
first change to view the work. 
Will capture pictures to provided 
to 

No updateReceived new requirements for 
damaged culvert, no current 
Clin for this repair. Working to 
get added to the next contract at 
the end of Jan. Contractor is 
engaging current work plan

Conducted pre-construction for 
the new gap filler contract. Will 
continue to monitor current 
contract through close out. 

Meeting with COR this morning 
to review the previous work 
invoices and upcoming 
requirements. Completed 
vegetation removal from El 
Paso to Fort Hancock and now 
going from El Paso West

no update

no update

no update

no update      
ratification at the end of the 
year. Still waiting for review and 
approval at their HQ.  Need get 
a better updated on who's 

BW11 FOIA CBP 007676

(b) (6), (b) (7)(C)



no update

no update

BW11 FOIA CBP 007677



Comments 1/2 Actions Required 1/2

Received an email that all the 
condemnation letters have been 
sent to the district for internal 
legal review. Once that review 
takes place it will go forward to 
DOJ. No changes in schedule. 
No updates on the water pipe. 
Will move forward with the 
current flood protection place. 

One email from  for 
ROE have 

been completed. Still moving 
forward with getting the 
remaining ROEs signed off. 

Contractor wasn’t able to get the 
last remaining punch list items. 
The final inspection has been 
requested. Hoping to have the 
final inspection of the bolts this 
week. All other punch list items 
are complete. 

No updates- Needed BCOE 
review before construction 
because it’s been deemed a 
construction contract. 

BW11 FOIA CBP 007678

(b) (6), (b) (7)(C)

(b) (7)(E)



No RE updates since last 
meeting.  is coordinating 
with design group as well as 
working on schedule and 
budget. Wanted to do initial site 
visit in the next few weeks which 
was cleared on the last RE call. 

 to set up a bi weekly 
meeting for Monday

 to set up a bi weekly 
meeting for Monday

BW11 FOIA CBP 007679

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



Contractor had approved work 
plan and was staging equipment 
before the holiday. Contractor 
was supposed to start work 
before the holiday, to 
visit to check on progress

No update 

Completing work in the 
Monument 31 area

A gap fill contract will be in 
place until the 3rd week of 
February 

Site visit with contractor to ID 
requirements in El Paso and 
Santa Teresa areas. Working 
west now, completed all work 
east of El Paso

Talked to . who reached 
out to USACE to discuss the 
repair solutions.

Waiting to hear back from 
TXDOT

No update

No change

Got word from CO that waiting 
final approval 

BW11 FOIA CBP 007680

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



New schedule has been 
provided. Will be completed by 
April 15th.

Working under temporary ROE, 
received CATEX, USACE is 
trying to working to award a 
survey contract at the beginning 
of February. 

BW11 FOIA CBP 007681



Project/Activity 
Name

FM&E 
Number

CBP PM Service 
Provider

Service 
Provider 
PM

Comments 1/23 Actions Required 1/23 Comments 1/16

"Douglas Primary 
Fence Replacement

ouglas 
 Primary 

Fence Replacement,
Phase 3

USACE Project complete. Closed out Close out Teflon plate was causing issues 
with locking pin, issue has since 
been resolved. All punch list items 
have been completed. 

Access 
Roadway

USACE Phase IIIa- about 11% 
complete. Deliveries of the 
additional materials have been 
provided. Second installment 
to start Feb 20th. 

Phase IIIa- got kicked off last 
week. Unit has been doing 
training. First full day of 
construction was scheduled for 
1/16. Freezing weather has 
caused an issue (frozen pipe) with 
pre-construction activities. City to 
fix the frozen pipe on 1/16.  
Working on additional 
procurement requirements, plan of 
action is being worked. 

"Nogales 
Grand/Morley 

-

USACE All close out documents 
except as-builts have been put 
into FITT. Close out. 

Close out All punch list items are complete. 
Working on credit mod for the anti 
graffiti coating. Placed new pins 
on Monday and everything works, 
Sector is happy with the work 
completed

Baboquivari Road 
Improvements

USACE RFP for AE went out 1/15 
proposals were due 1/22. 
Have not had a change to 
check if the proposals have 
come back yet. Study for the 
complete of the entire area, 
the RFP will provide through 
the 35% design. 

RFP for AE was due to go out 
1/15, AE proposals are due 1/22. 

Tucson Sector

TI Projects

BW11 FOIA CBP 007682

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)(b) (7)(E)

(b) (7)(E)

(b) (7)(E)
(b) (7)(E)
(b) (7)(E)

(b) (7)(E)

(b) (7)(E)



Organ Pipe USACE  Proposal has been signed. 
Looking to have awarded no 
later than 1/25. Archeological 
surveys took place-  

 to provide the update. 
Working on the final 
signatures on the Fonsi. As 
soon as Fonsi is signed can 
update the SUP. 

were waiting to get IGE sign off 
yesterday, needed formal review. 
Until IGE is signed the contract 
will be held. Once signed 
negotiations for award will occur

Naco fence 
replacememt

No updates, check back with 
 on the status of the PRD. 

1/10 project planning meeting 
occurred. FM&E working to update 
the PRD. USACE is standing by. 
Sector to be submitting an issue 
paper because of their concern 
with funding this project. Sector is 
pushing for the full

BW11 FOIA CBP 007683

(b) (6), (b) (7)(C)(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)



Silver Creek Gabion 
Install south of 
border

No updates BPFTI is addressing issue with 
Mexico's international affairs office

Gap Filler Work 
Plan

No updates No update

Forest Service IAA No updates. Using the funds 
on forest service roads for 

    

No update

MATOC No updates. Kick of meeting 
for the fence to take place 
tomorrow. 

No update

TI M&R  Projects

BW11 FOIA CBP 007684

(b) (6), (b) (7)(C)



Actions Required 1/16
 

 

BW11 FOIA CBP 007685



BW11 FOIA CBP 007686



BW11 FOIA CBP 007687



Project/Activity Name FM&E 
Number

CBP PM Service 
Provider

Service 
Provider 
PM

Comments 1/23 Actions Required 1/23

None

Adrade Fence Repair No update. Sector is up today 
with trying to met with Tribal to 
get business license in the next 
tribal council. Contractor is 
ready to start, waiting for the 
issue of NTP. Small tribal 
meeting held last Friday, did 
not change anything. 

MATOC for 
Roads/Fence/Electrical

No update

Environmental No update

Various No update

Yuma Sector

TI Projects

TI M&R  Projects

BW11 FOIA CBP 007688

(b) (6), (b) (7)(C)



Comments 1/16 Actions Required 1/16

Met with Tribal liaison officer to 
schedule a meeting to get 
business lincense, next meeting 
Feb 5. We don’t have an 
explaination of why we weren't 
able to get a meeting prior to that 
date.  may be able to fill 
in 

no update

no update

no update

 

 

BW11 FOIA CBP 007689

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



Project Name FM&E 
Number

CBP PM Service 
Provider

Service 
Provider 
PM

Comments 1/23 Actions Required 1/23

All Weather Roadway 
Improvement 

USACE
 

Phase A-  in the middle of 
procurement for deployment of 
early March. All BOM are in, 
Construction oversight SOW is 
with procurement. Phase B 
design to start the end of this 
month. 60% submittal to 
happen the end of March. 
Waiting to hear from the BLM 
on the check final for the EA. 

 to follow up on the 
status of the EA. need to a 
have a call for alignment of 
road up  is working 
on the Water permit with IID. 

 to follow up on the 
status of the EA

B-4 Playa Rip rap project ready to 
receive rock. Waiting for 
decision on who will perform 
the work CTIMR vs. contractor. 

CTIMR - Contract 
actions and work plan 
status

CTIMR - All activities Road maintenance from 
 1/25 

completion. Normandy barrier 
retro fit schedule to complete 
1/24. vegetation 
removal and tree trimming 
completed  Various planning on installing light 
poles. 

El Centro Sector

TI Projects

TI M&R  Projects

BW11 FOIA CBP 007690

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)(b) (6), (b) (7)(C)(b) (7)(E)(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)



Comments 1/16 Actions Required 1/16

Phase a- in procurement. Phase 
currently scheduled to have 
military deploying March 1. Trying 
to set up rental for main staging 
area, SWPP to have internal peer 
review, final feedback on general 
BLM. Comments were requested 
by 1/16, currently have not gotten 
any feedback. Phase B design will 
start at the end of January, with 
60% design due at the end of 
March. Construction over site for 
phase a- paper work with USACE 
and trying to get it pushed through 
to procurement. 

Completed, Sector and station 
have given us a very positive 
response on what has been done, 
work performed through CTIMR 
Looking at pole replacement, 
vegetation removal and spraying 
along fence, PMR scheduled for 
1/17 with contractor, 

No update

No update

  

 

BW11 FOIA CBP 007691



Project Name FM&E 
Number

CBP PM Service 
Provider

Service 
Provider 
PM

Comments 1/23 Actions Required 1/23

Stabilization and Access 
Road Safety 
Improvements

USACE  to provide the mailing 
address for her. To provide 
hard copies of the  as-builts. 
Close out

 to provide mailing 
address for as-builts. Close 
out

Roadway Improvements 

USACE Held a meeting regarding 
bringing the material to the 
site.  was going to follow 
up with wage grade with the 
potential of using equipment 
procured by CTIMR contractor, 
if the equipment is available 
could the complete the work 
with. Well house have been 
completed. 

2 All Weather Road

USACE Meeting scheduled for 1/23. 
will have updates after today. 
Surveyor is onsite today. 

funding issue to be addressed

San Diego Sector

TI Projects

BW11 FOIA CBP 007692

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)(b) (6), (b) (7)(C)(b) (7)(E)(b) (7)(E)

(b) (7)(E)

(b) (7)(E)



Bunker Hill

Vegetation Removal / 
Reveg . Veg- herbicide is being 

applied, Started at North Levy 
road. Tacati POE will be the 
second herbicide application

Road Work
 A1 road rail placement  is 
ongoing. Turn out mirrors- 
looking into, contractor is 
replacing broken and 
realigning mirrors Bell Valley 
Road is in progress- placing 
soil stabilizer. Couch Road- in 
progress- placing decomposed 
granite. all roads work in east 

Fence and Gates Work

Gate Maintenance- inspection 
and erosion control, ongoing.

Various
power outage (lights) at the 
Mesa Airport. Looking to 
implement a permanent fix but 
lights are work. Valley well- 
well completed, electrical is 
95% complete, waiting for step 
down transformer.

TI M&R  Projects

BW11 FOIA CBP 007693

(b) (6), (b) (7)(C)



Comments 1/16 Actions Required 1/16

Got a copy of final mod loaded 
into FITT and make sure all hard 
copies of as-builts have been 
mailed out. 

Final 100% design was made on 
Jan 4. Doing preliminary 
coordination on project specific 
delivery info for April 2 
deployment. Working with JTF 
North- hoping to have a get 
together meeting next week. 
Possibility that 2 deployments will 
not complete the full 5.4 miles of 
road

RE is getting a survey team out to 
the site to stake the permanent 
access and construction 
easement. Bio and cultural survey 
is currently being worked. Will 
need a monitor during 
construction.  planning to visit 
next week. Still waiting to find out 
if a pole will need to be relocated. 

    

  

 

BW11 FOIA CBP 007694

(b) (6), (b) (7)(C)



No update
Otay Mesa POE veg removal has 
been completed, Washers 
Woman vegetation removal will 
begin tomorrow. Herbicide 
application will begin being applied 

Installing turn around mirrors. Bell 
Valley access road- grating and 
culvert cleaning. Monument 24- 
preparing to place aggregate. 

Regular maintenance, Whiskey 8 
gate has been complete, another 
motorized gate was also repaired. 

Electrical work in bunker hill to be 
completed Jan 23. wiring installed 
incorrectly causing arching and 
shorts. Pump house for well has 
been completed electrical to begin 
shortly, tank has been ordered. 

BW11 FOIA CBP 007695



Sector Project 
Type

Project Name FM&E 
Number

Status CBP PM USACE PM

Del Rio PF225 M-1
El Centro PF225 B-2
El Centro PF225 B-4
El Centro PF225 B-5A
El Centro PF225 B-5B
El Paso PF225 H-2A
El Paso PF225 I-1A
El Paso PF225 I-1B
El Paso PF225 K-1A
El Paso PF225 K-1C
El Paso PF225 K-2A
El Paso PF225 K-2B
El Paso PF225 K-2C
El Paso PF225 K-2D
El Paso PF225 K-3
El Paso PF225 K-4
El Paso TI San Luis Road NASR HV-1 HV-2 EPT 

8001-1
CLOSED IN FITT

Laredo TI Laredo 8501-1 Riverbend Road Flood 
Repairs

CLOSED IN FITT

RGV PF225 0-8
RGV PF225 0-10
San Diego TI A-1 SDC 7200-1 Slope Stabilization 

and Access Road Safety Improvements
"Design Concept Feasibility Study & 
Report" (DCFSR)

CLOSED IN FITT

Tucson PF225 D-2
Tucson PF225 D-5
Tucson PF225 D-5A
Tucson PF225 D-5B
Tucson PF225 E-2A
Tucson PF225 E-2B
Tucson PF225 E-3
Tucson TI Black Draw_TCA_3140-1_Bridge Ready to be deactivated

BW11 FOIA CBP 007696

(b) (6), (b) (7)(C)(b) (7)(E)



Tucson TI Missing all Closeout 
document

Tucson TI Ready to be deactivated

Tucson TI Missing all Closeout 
document

Yuma PF225
Yuma TI Missing all Closeout 

document
Big Bend PF225

Big Bend TI Need Acceptance Letter, 
Final Punch List, O&M 
Manuals, and Warranty

Del Rio PF225
Del Rio PF225
El Paso PF225
El Paso PF225

El Paso PF225
El Paso PF225

El Paso TI Ready to be deactivated

El Paso TI Need Acceptance Letter, 
Final Punch List, O&M 
Manuals, and Warranty

El Paso PF225

RGV PF225
RGV PF225
RGV PF225
RGV PF225
RGV PF225
RGV PF225
RGV PF225
RGV PF225

BW11 FOIA CBP 007697

(b) (6), (b) (7)(C)(b) (7)(E)



RGV PF225
RGV PF225
RGV PF225
RGV PF225
San Diego PF225
San Diego PF225
San Diego PF225
San Diego PF225
San Diego PF225
San Diego PF225
San Diego PF225
San Diego PF225
San Diego PF225
San Diego PF225
San Diego PF225
San Diego PF225
San Diego PF225
San Diego PF225
San Diego PF225
San Diego TI Ready to be deactivated

Tucson TI Ready to be deactivated

Tucson TI Need As builts and Warranty

Tucson TI CLOSED IN FITT

Tucson TI Need Acceptance Letter, 
Final Punch List, and 
Warranty

Yuma PF225
Yuma TI Need to check on information 

in FITT before deactivate

Yuma TI Ready to be deactivated

BW11 FOIA CBP 007698

(b) (6), (b) (7)(C)(b) (7)(E)



Yuma TI Ready to be deactivated

Yuma TI Ready to be deactivated

Yuma TI CLOSED IN FITT

RGV PF225 O-17  Acceptance, Final 
Inspection, Punch list); 

San Diego TI CLOSED IN FITT

RGV PF225
RGV PF225
RGV PF225
RGV PF225
RGV PF225

PF225 O-18: Acceptance, Final 
Inspection, Punch list); 

PF225 O-19 Acceptance letter, as-
builts, Inspection Notice, 
Final Punch List

PF225 Need all closeout documents

El Paso TI Ready to be deactivated

PF225 Need all closeout documents

El Paso TI Need Final punch list and 
Warranty

Military Pull back of funds then ready 
to be deactived 

USACE

Military Pull back of funds then ready 
to be deactived 

USACE

BW11 FOIA CBP 007699

(b) (6), (b) (7)(C)(b) (6), (b) (7)(C)(b) (7)(E)



PF225 As builts, clean up of FITT 
and Pull back of funds.
Need As Builts, Final Punch 
List, O&M Manuals, and 
Warranty

Tucson TI

BW11 FOIA CBP 007700

(b) (6), (b) (7)(C)(b) (7)(E)


	CBP PMs
	RGV
	LRT
	DRT
	BBT
	EPT
	TCA
	YUM
	ELC
	SDC
	Closed or Closeout Pending



