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| SECTION 1
SUPPLIES OR SERVICES AND PRICE/COSTS

NOTE: Both Base Period and both Option Periods have mirroring services identical across each
period as these are services that are applied iteratively based on the DHS component, functional
area, asset category, and/or stakeholder requircments. Each period has a set of mandatory tasks -
defined within a single CLIN - and optional activities that may be mdependenﬂy awarded as
separate CLINS.

BASE PERIOD ~ MANDATORY TASKS (Tasks 1~ 12)

(i111 Support, Stabilization 18,240 LH
and Maturation
Information 3 $
Technology Services

BASE PERIOD -~ OPTIONAL TASKS (Tasks 13-17)

~002 | Automation of 1,440 "
additional regulatory R
Annual Reporting $ $

Requirements
003 - | Integration with 1,440 LIl
internal Geospatial
Information System/ _
Geospatial b
Information
Infrastrucfure
Reporting Systems
084 | Address Clean-up 1,440 LH
Coordination and the
application of .
Geographic ) ocation $ 3
Codes
005 | Integration to other 1440 LH N
Business Intelligence $. $
Tenants within
Buyiness InteHigence /
Data Warehouse
Platform
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006 | Integration to other 1,920 LH _
External and Interpal $ 3

Business Systems

TOTAL

1001

Support, Stabilization
and Maturation
Information
Technology Services

18,240

LH

OPTION PERIOD I - OPTIONAL TASKS (Tasks 13 - 17)

CLIN

Item(s)

Qty.

Unit of
Measure

Unit Price

Extended
_ Price

1002

Automation of
additional regulatory
Annual Reporting
Reguirements

1,440

LH

1003

Integration with
intermal Geospatial
Information System/
Geospatial Information
Infrastructure
Reporting Systems

1,440

LH

1004

Address Clean-up
Coordination and the
application of
Geographic Location
Codes '

1,440

LH

1005

Integration to other
Business Intelligence
Tenants within Business
Intelligence / Data
Warehouse Platform

1,440

LH

b ©

1006

Integration to other
External and Internal
Business Systems

1,440

LH
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TOTAL b

Support, Stabilization
and Maturation 18,240 EA $ $
Information

Technology Services

OPTION PERIOD I — OPTIONAL TASKS (Tasks 13- 17)

2002 Automation of ;
additional regulatory | 1,440 LH 3 3
Annual Reporting
Requirements
2003 Integration with :
| internal Geospatial 1,440 LH 3 $
Information System/
Geospatial
Information
Infrastructure
Reporfing Systems
2004 | Address Clean-up .
Coordination and the | 1,440 LH $ $_
application of !
Geographic Location
Codes
2005 | Integration to other .
- | Business Intelligence 1,440 LH 3 $
Tenants within
Business Intelligence /
Data Warchouse
Platform _
2006 | Integration to other .
External and Internal | 1,440 LH $ $
Business Systems

TOTAL
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1.0 TASKORDERTYPE"

This is a Labor Hour (LH) task order placed against General Services Administration (GSA),
Multiple Award Schedule 874 Mission Oriented Business Integrated Services (MOBIS). For the
consideration set forth in the task order, the Contractor shall provide the deliverables or outputs
described in Sections 11, and V.,

2.0 FREQUENTLY USED ABBREVIATIONS

ALM: . Asset & Logishcs Managcment (Dmswn wllhm OCAO)
AMDW Asset Management Data Warchouse

AMP: Asset Management Plan

Bl Business Intelligence

BI/DW: Business Intelligence / Data Warehouse

CAOQ: Chief Administrative Officer

CAPSIS CAO Asset Portfolio and Sustainability Information System
ClO: Chief Information Officer -

CFO: . | Chief Financial Officer

CO: i Contracting Officer ]
COR: Contracting Officer’s Representative

CORE; Capabilities, Objectives, Resources & Eva]uatwe Methods
COR: Contracting Officer Representative

CRP: Conference Room Pilot

DHS: U.S. Department of Homeland Security

DW: Data Warehouse

EAPMO: ___| Enterprise Archifecture Project Management Office (within OCIO)
EO; Executive Order
ETL: Extract, Transform, Load

ESDO: Enterprise System Development Office (within OCIO)

EVM: Earned Value Management

FAIRS: Federal Aviation Interactive Reporting System

FAST: Federal Automotive Statistical Tool

FIPS: Federal Information Processing Standard

FMARS Federal Management Analysis and Reporting System

FMVRS Federal Motor Vehicle Reporting System

FIPS: Federal Information Processing Standard

FOUQ: For Official Use Only o

GAO: General Accountability Office N

GII; _ DHS Geospatial Information Infrastructure

GIS: _ | Geospatial information System

MAPP: Mobile Assets & Personal Property Office (within OCAO ALM)
MNGT: | Management, DHS Headquarters Component _ u
NISPOM: Nationa! Industrial Security Program Operating Manual

NIST: | National Institute of Standards & Technology
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OBIEE: Oracle Business Intelligence Enterprise Edition

OCAO: Office of the Chief Administration Officer (previous office title now
' referred to as CRSO)

QCRSO Office of the Chief Readiness Support Officer

OIG: Office of the Inspector General

OMB: Office of Management & Budget

POC: B Point of Contact

PQP: Period of Performance

PPRT: Personal Property Reporting Tool

RPDW Real Property Data Warehouse

SAMS: Sunflower Asset Management System

SELC: Software Engineering Life Cycle

SOW: Statement of Work '

SPMS Sustainability Performance Management System

TASC; Transformation and Systems Consolidation

TBD: To Be Determined

UAT: User Acceptance Testing




HSHQDC-12-Q-00318 - Page 7 of 45

SECTIONTI
DESCRIPTION/SPECIFICATIONS
STATEMENT OF WORK

1.0 GENERAL
2.0 OBJECTIVE

The object of this Statement Of Work is to stabilize, mature and populate the DHS Office of the
Chief Administrative Officer’s web-based data warehouse solution, specifically for the Real
Property and Personal Property schemas. This solution, referred to as CAO Asset Portfolio and
Sustainability Information System (CAPSIS) provides data reporting and analytical processing
capabilities that support the strategic management and implementation of the vision, business
lines, and policies of the OCAO’s Asset Management programs. These business lines include,
but may not be limited to Buildings, Land Structures, Mobile Assets (Aviation, Motor Vehicle
and Marine assets), and sensitive and general Personal Property. CAPSIS utilizes the Oracle
Business Intelligence Enterprisc Edition (OBIEE), Oracle Database, and Informatica
applications. It is the intention of the OCAO to extend its capability to support the mission
through the strategic collection, portfolio review and analysis of data, and the reporting of
actionable information to DIS [eadership and the United States Congress.

OCAQ will have a concurrent, parallet project addressing the OCAO business lines of Energy
and Environmental Management, These two projects will ultimately be integrated under the
same, existing technology platform; thus, coordination across these two projects will need to be
continuously maintained,

The QCIO Enterprise Software Development Qffice (ESDO) is the OCAQ’s technical partner for
hosting and operating the aforementioned applications of which CAPSIS resides. ESDO will be
proving technical expertise and infrastructure processes across the project’s lifecycle.

3.0 BACKGROUND

The Office of the Chief Administrative Officer (OCAOQ) is responsible for Departmental policy
and management oversight of the business functions of Real Property, Personal Property, Mobile
Assets, Environment, and Energy Management. OCAQ is tightly organized around these
business functions. OCAQ has developed and deployed a centralized repository for reporting
against its portfolio of Real, Personal, and Mobile Assets, and the Environmental and Energy
performance of the Department’s assets and resources. Further maturation of the solution’s
reporting capabilities and execution of component-specific and asset-specific data population
strategies are still necessary to ensure OCAQO can diminish its reliance on manual, time-
intensive, unreliable, and inefficient data calls within each of its business lines.

OCAQ has recognized, designed and deployed the CAPSIS solution as a means to address the
requircment to establish a portfolio-level reporting capability that is consistent and reflective of
the Department’s portfolio of assets and its performance against environmental and energy
regulations and standards. OCAO recognizes this tool, once stabilized, matured and populated,
will have substantial value to multiple stakeholder organizations across the Department and will
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support the strategic management and implementation of the vision, business lines, and policies
of the OCAO within Asset Management. For the purposcs of this RFQ, the business lines
include, but may not be limited to Real Property, Personal Property, Mobile Assets, and
sccondarily, Energy and Environmental management,

Figure 1.1 - OCAQ CAPSIS Solution ~ Conceptual Functional Model

/ OCAOBI/DW Database
CAQ Asset Partfo!w and Sustainability Information S‘ystem {CA PSIS)

ﬂset& Logisﬂcs Management (ALM\\

. Oc:upatlonal Safety&
Envlron menml Protectio n"tOSEP)

DHS components within scope and customers of the CAPSIS solution:

Customers and Border Patrol (CBP)

Domestic Nuclear Detection Office (DNDQO)
Federal Emergency Management Agency (FEMA)
Federal Law Enforcement Training Center (FLETC)
Immigration & Customs Enforcement (ICE)

DHS Headquarters and Management (MNGT)
National Protection & Programs Directorate (NPPD)
Science & Technology (S&T)

Transportation Security Office (TSA)

United States Citizenship and Immigration Services (USCIS)
United Statues Coast Guard (USCG)

United States Secret Service (USSS)

*® » & B & & O ¢ 8 ® 8 »

Projected scope of CAPSIS solution by end of FY 12;
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+ Real Property
o 8 dashboards
o 20 top-level OBIEE canned reports
* . Average of 3 - 4 drill path reports per report
50-60 component users
10 OCAO users
Supporting Ad Hoc and Geospatial reporting capabilities within OBIEE
RPDW Database Tables:
= 25-30 Dimensional Tables
* 3.4 Staging Tables
= 4 History Tables
® 20-30 Reference Tables

o000

¢ Personal Property and Mobile Assets
o 8 dashboards
o 30 top-level OBIEE canned reports
» Average of 4 drill path reports per report
80 - 90 component users
10 OCAO users
Supporting Ad Hoc and Geospatial reporting capabilities within OBIEF
Number of estimated DB tables for AMDW.
*  15-20 Dimensional Tables
» 8-12 Staging Tables
®* 5 Fact Tables

0O 00CO0

4.0 SCOPE

This program will involve simultancously supporting a production-level application, specifically
for the AMDW and RPDW schemas, reports, and users, while working with subject matter
experts from both OCAQ and DHS components to further populate, stabilize, refine and extend
the solution. The project team will need to conduct extensive project, communications, and
customer management across both unique tracks — Real and Persona) Property - and all customer
bases.

Functionally the program will require competencies related to functional requirements
documcntation, Business Intelligence systems design, source-to-fleld integration mapping,
Geospatial / GIS management, customer (component) management, communications, change
management, training, and familiarity with federal property management — real, personal and
mobile property — and their rules, regulations, reporting requirements, and best practices.

Technically the program will require competencics related to OBIEE design and development,
Extract-Transform-Load (ETL) design and development through Informatica, Information
Systems Security management and coordination, Oracle database management, Geospatial / GIS
design and development in OBIEE and point-to-point systems interface design and development,
The Contractor shall Jeverage a pre-existing solution including a production environment to
include Oracle database, Informatica for ETL and Oracle Business Intelligence Enterprise
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Edition for the reporting capability. The Contractor is not expecied to procure any licensing or
hardware, but will need to provide technical experience in the above listed technologies.

All development and deployment will happen in this existing environment in a DHS data center.
DHS owns all source data, and data that will flow through the warehouse, ETI. and Business
Intelligence system. The Contractor will ensure the solution meets DHS security requirements
and will prepare the documentation for a security STE and subsequent security approval, pending
the STE results.

5.0 TASK ORDER ACTIVITIES

Approvals of progress, submittals are required for each task as follows: 25% documented, 50%
documented, 95% documented and 100% documented. The contractor shall address, at a
minimum, the tasks listed below, and shall propose any additional tasks that may be needed for
the successful completion of this project.

6.0 APPLICABLE DOCUMENTS

All documents listed below influence the policies, data elements, business rules, and dynamic
relationships between elements found within CAPSIS. All can be found utilizing a search engine
on the internet: :

Executive Orders Pertaining to Mobile Asset Fuel Consumption:
a. E.O. 13514: “Federal Leadership in Environmental, Energy, and Economic Performance™

b, E.O. 13423: “Strengthening Federal Environmental, Energy, and Transportation
Management
c. E.O. 13327 “Federal Real Property Asset Management:

GAO Audit Findings:

d. GAO-04-664: “Federal Acquisition - Increascd Attention to Vehicle Fleets Could Result in
Savings” '

O1G Audit Findings:

e. 01G-09-89: “Consolidated Report on DHS' Management of 2005 Gulf Coast Hurricanes
Mission Assignment Funding”

f. OIG-10-41: “DHS Controls Over Fircarms”

g. OIG-10-110-AUD-DHS: “DHS Department-wide Management of Detection Equipment”

External Reporting Sources — Annual Reporting Requirements:

h. GSA “Personal Property Reporting Tool” (PPRT)

i. GSA “Federal Automotive Statistical Tool” (FAST)

j. GSA “Federal Aviation Interactive Reporting System” (FAIRS)
k, GSA “Federal Motor Vehicle Reporting System” (FMVRS)

I. GSA “Federal Real Property Profile” (FRPP)
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7.0 MANDATORY TASKS
Populate, Stabilize and Mature CAPSIS Solution for Real, Personal and Mobile Assets

The Contractor shall demonstrate proficiencies and qualifications with the following BI / DW
applications - Oracle OBIEE 11g, Oracle Database, and Informatica — and managing in a muliti-
tenant platform.

NOTE: Allocation of Funds by Labor Hour. Upon agreement between the COR and the Project
Manager, estimated funds distributed amongst labor categories may be re-allocated to meet the
evolving needs of the Program when approved by the COR. However, sufficient funds shall be
allocated to maintain an agreed upon, consistent staffing level across all months of the period of
performance. The proposal and agreement must be in writing and may be confirmed by emails
between the COR and Project Manager. Copies of these emails shall be sent to the Contracting
Officer.

7.1 Task1  Project Management

The Contractor shali provide a Project Management plan and schedule to support the successful
delivery of the tasks, and critical milestones outlined in this SOW. The project management -
functions will be overseen by a Government official from OCAQ. The Contractor shall follow
the DHS SELC processes for system lifecycle tasks and have a focus on an agile, iterative
development approach.

7.2. Task2 Management of CAPSIS Segment Architecture for RPDW, AMDW and
Geospatial solutions

The Contractor shall be responsible for maintaining the currency and accuracy of the CAPSIS
solution’s conceptual data model and a logical data model for the Data Warehouse, as defined in
the DHS Enterprise Architecture requirements for a technical and business reference model. The
activities of maintaining this artifact current shall include, but not limited to, the following:

Identify and document the Data Warehouse data entities
s  Define and document relationship between entities and attributes. Consfruct an
association matrix cross referencing entities to entities
Maintain a Conceptual Data Model
Maintain a Logical Data Model

The Contractor shall ensure that the data model supports a flexible, scalable, and usable Data
Warchouse design and is consistent with best practices, including GSA and other Federal
Agencies where cross functional application would be interchanged, where applicable.
Consideration of the NIEM standard will be given on an individual basis for input and exports of
data and may be fully adopted.

These aforementioned models will be developed in conjuncture with the teams establishing the
Energy and Environmental Management (SPM) schema. The objective is to develop models that
are reflective of each of the OCAO business lines and their interrelationships within their
respective data dictionaries.
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The Contractor shall demonstrate knowledge of architecture, design, configuration, stabilization
- and customer adoption of business intelligence / data warehouse solutions in the civilian federal
government i the areas of federal real, personal and mobile asset management.

7.3 Task3  Stakeholder Management to include coordination of Interagency Security
Agreements (ISAs) and Memorandums of Understanding (MOUs)

The Contractor shall support program communications through QCAQ Functional Leads and in
some instance Functional Working Groups” for the individual OCAO business lines — Real

" Property, Personal Property, Aviations, and Mobile Asset management — that will be supportcd
in the Data Warehouss. Each “Functional Working Group” will facilitate and maintain a
corresponding glossary of terms that will be the baseline for establishing the Data Warehouse’s
data dictionary. The CAPSIS data dictionary will be coordinated through the DHS Enterprise
Architecture (EAPMO) for inclusion in the segment architecture.

The contractor shall be responsible for intemal and external stakeholder management and
- communications.  Internal stakeholders include the OCIO ESDO resource team, OCAQO
functional resources, and SPM project team. Extemal stakeholders include functional, technical,
and security resources from each of the components and other DHS Management CXOs.

The desired component population strategy is peint-to-point integration, which requires
Interagency Security Agreements (ISAs) be coordinated between ESDO, OCAQ and each
respective system owner when necessary.

The Contractor shall coordinate the communications across the ESDO, OCAO and Component’s
Information Systems Security officers and managers to ensure all documentation is produced to
establish and maintain ISAs per system and/or business owner.

7.4 Task4  Quality Control, Testing & Review of ETL and OBIEE Design and
Developroent

The Contractor shall be responsible for conducting all test cycles ~ unit, regression, and User
Acceplance Testing (UAT) — with the objective to ensure that a quality product is delivered to
OCAQ and its customers. All testing will be conducted against the recognized requirements
traceability matrix and wireframe design documents. :

The Contractor shall facililate and conduct these test and review activities in conjunction with
the completion of recognized milestones and submittal of deliverables. The OCAOQ shall assign a
representative that oversees the performance of these activities. The Contractor shall develop the
test scripts and plans for review by OCRSO.

7.5 Task5  Mature Ad Hoe Reporting Capability

The ability to mature and continually refine an ad hoc reporting capability to the CAPSIS user
base is paramount to the success of the solution as & management tool.
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The Contractor shall cnsure that the user ad hoc reporting requirements are documented,
designed and devcloped into the CAPSIS solution through either the OBIEE out-of-the box
functionality or through other Oracle tools available within the Oracle application suite, such as
Application Express. The Contractor shall also provide training to the CAPSIS user community
on how 1o utilize the CAPSIS ad hoc reporting capability.

7.6 Task 6  Operations & Maintenance of the System Infrastructure

No hosting services are anticipated for the fulfillment of this task; however, the Contractor may
need to clone and deploy development and test environments on their own network for an
intermediate timeframe while their personnel gain clearances to work on the DHS network. All
DHS data will be scrambled to protect its integrity: when outside of the DHS network.

Operations and maintenance of the infrastructure supporting the production system (servers,
network, operating system, etc.) shall be managed by a different contract. The Contractor needs
to submit the deliverables outlined in the SOW to support an ease of transition to the O&M
Contractor. It is expected that the Contractor will ensure the reports, schemas and other
application ticr support is managed with OCAQ’s partners as CAPSIS is matured through
iterative relcases,

The Contractor shall demonstrate proficiencies and experience in coordinating and managing
releases in a shared services platform that is managed, controlled, and maintained by a third
party organization. Ensuring all promoting packages adhere to established policies and
procedures,

7.7 Task7  Tier 3 Support Services

Upon the CAPSIS solution’s deployment at the end of FY 12, it is anticipated that the system
and the user commumity will need to be stabilized and supported. It is anticipated that the
resources dedicated to this activity will provide Tier 3 Support in the form of identifying
reporting deficiencies (“bugs”), documenting new reporting requirements, supporting users to
generate ad hoc reports and supporting the OBIEE reports development. Support must be
available via telephone and e-mail at a minimum during the hours of 9:00 a.m. to 5:00 p.m.,
United States Eastern Time, Monday through Friday, exclusive of Government holidays.

Training may be comprised of documenting desktop user guides, manuals, and hands-on (e.g.,
classroom) instructor-lead curriculum.

7.8 Task 8 Data Standardization and Maturation

To ensure that the CAPSIS solution is maintained as a reliable and comprehensive source of
asset portfolio information, a data tailoring and maturation framework is required. This
framework, which be an input for an over data population strategy applied to each Component,
will need to map all attributes to the CAPSIS data model, individual OBYEE report and emerging
OBIEE requirements.

This task will involve developing and managing strategies for extending, maturing and
standardizing the CAPSIS data dictionary and all collateral impacts the added or modified




HSHQDC-12-Q-00318 Page 14 of 45

elements may have on existing OBIEE reports. This activity will be an ongoing activity for both
personal and real property, yet will be specifically required each year in response to the annual
Federal Real Property Counsel’s guidance on emerging FRPP requirements.

When new data elements are added or modified to the CAPSIS solution’s data dictionary, a data
population strategy (subsequent task 2.2) will need to be performed to ensure that the element is
consistently captured by each Component.

The Contractor shall demonsirate familiarity and experience with the COTS-based applications
(transactional systems), considered source (feeder) systems to the BI/DW solution, represented
across the Department to include, but not limited to:

Business Cbjects

Maximo

Momentum

Oracle Fixed Assets

SAP — Asset Accounting and Equipment Management modules
Sunflower Systems

Tririga :

7.9 Tusk9  Component-Specific Data Population Strategy and Execution

Because of the vast inconsistencies in technologies and systems being used across the
Department, there is a requirement to ensure each Component has a specific strategy for
submitting their data into the CAPSIS solution and having their data transformed into the
recognized DHS standard. Each Component’s strategy will need to be refined and matured over
time as Component’s individual processes and technologies are mature. Additionally, one
individual population strategy may not be sufficient for each Component. A population straiegy
may need 1o be tailored for each assct type or sub-component to ensure a comprehensive
population approach fo the Component’s portfolio of assets.

Each component data population will include a data cross-walk and data transformation matrix to
demonstrate source~to-file mappings into the CAPSIS data model, These arlifacts will be the
basis for Extract-Transforru-Load (ETL) code development and for populate the CAPSIS
database. Data entry graphical user interfaces, batch upload templates, and direct point-to-point
system integration will be given consideration for populating the CAPSIS solution, Reports to
provide visibility from source-to-file mappings will be considered to provide visibility of this
data fransformation.

Additionally, to enable standardize reporting across the DHS components — that is support
“applies-to-apples” reporting — CAPSIS will inciude standardized reference structures in the
areas of “Asset Type”, “Locations”, “Acquisition Mcthods”, “Disposition Methods” etc. Each
compornent's data w1ll need to be mapped and cross-walked against the recognized reference
structures with supporting reports to demonstrate the conversion of the source data to the
converted structure,
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The Contractor shall be responsible for validating the source-to-file mapping documentation and
utilizing these documents as the formal design documents for ETL development.

The Contractor shall demonstrate proficiencies working with the various DHS components, their
unique missions, and these affects on individual requirements pertaining to the management of
real, personal and mobile assets.

Overview of Data Submission Strategies

Preferred approach is to establish Point-to-Point connections with
Component source systems
.

» Point-to-Point Integration OHS Intranet

+  Reducesadministrative burden

* Redkicesemor mte

= Allows for more frequent data nins
» FlatFile Exchange

«  Provides simple andrepeatable

method for data transfec | }
«  Requires manual execution and .3
oversight & ? E
v Diminishes risks associated with b |
missing data fof processing — =
« Components bear burden of e
submitting data in recognized

format z

s DirectData Entry
» CAPSIS data entry GUK for

specific data points
o J
(" Home‘laﬂd
e Security | ‘ ‘

7.10 Task 10 Geospatial / GIS Reporting Capabilitics

CAPSIS will utilize the OCIO Geospatial Management Office’s (GMO) enterprise geospatial
management services to geo-code each asset’s address and apply geographic location coordinates
(GLC). The Contractor shall develop a coordinated process with the Components to review all
assets that are not to mapped to a single set of geographic location coordinates and map the asset
to 4 single set of GLCs and recognized physical address.

The Contractor shall also design, mature and develop the suite of OCAO’s Geo Spatial
management reporting capabilitics through OBIEE and other available Oracle tools. Unlike the
other tasks that are relegated to the functions of Real, Persenal and Mobile Asset management,
this task also applies to the Environment and Encrgy functions within the Sustainability
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Performance Management track of the CAPSIS solution. The objective is to provide a single
Geo Spatial management reporting capability to OCAQ and its customers.

There s also a requirement to use the CAPSIS as the system of record for real and personal
property assets’ Geographic Location Codes to source data to the Department’s Geographic
Information System (G1I). The Contractor may be required to develop a point-to-point interface
to publish asset details and GLCs to the GII system.

The Contractor will demonsirate proficiencies and qualifications in Geospatial Analytics and
implementing processes for standardizing data for consistent Geospatial reporting,

7.11 Task 11 Ongoing OBIEE Reporting Requirements, Analysis and Development

The expanding population and congolidation of the Department’s asset data will increase the
number of stakcholders and expand requirements related to extracting and reporting data from
the CAPSIS solution,

The Contractor shall be responsible for the documenting, designing, enhaucing and developing
additional OBIEE (cwrently in version 11g) dashboards and reports as defined by OCAO and
DHS components. The coniractor will be tesponsible for ensuring all OBIEE dashboards and
reports are designed congsistently regarding branding, style, navigation, behavior and export
features,

The expectation is to the extent possible that OBIEE 11g allows all export and reporting
capabilities will generate to the asset (unit) level details.

Additionally, the Department has to generate numetous annual regulatory reports that are
mandated by GSA, OMB and other oversight bodies. Examples of these annual reports incfude:

a)  GSA Federal Automotive Statistical Tool (FAST)

'b)  GSA Personal Property Reporting Tool (PPRT)

¢}  GSA Federal Aviation Interactive Reporting System (FAIRS)
d)  GSA Federal Real Property Profile (FRPP)

The ability to generate the required reports for these systems utilizing their published templates
and business rules is a capability that will be given consideration asthe CAPSIS solution
matures and is comprehensive populated.

7.12 Task 12 Advanced Data Quality Aﬁalysis and Réconciliaiion Facilifation

The objective of this task is to develop data quality reports within OBIEE represeniing where
individual component’s either lack specific data elements to generate and populate specific
reports and/or data quality is insufficient to utilize specific reports.

The Contractor will be responsible for providing analysis of the individual component’s data as
compared to the recognized CAPSIS data dictionaries and standardized reference structures. The
Contractor will also provide and coordinate corrective action recommendations to conform the
data to the standard or quality with appropriate oversight tools.
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8.0 OPTIONAL TASKS

The CLINs and tasks defined below are considered optional and will be awarded bases on future
need and overall maturation of the CAPSIS solution, The government may chose to award these
line items individually at any time within the identified periods within this contract on a labor
hour basis.

8.1Task13 Automation of additional regulatory Annual Reporting Requircments

As the CAPSIS solution matures and firther data gets centralized and aggregated into if,
additional opportunities to automate congressional and annual reporting requirements shall be
given consideration. This CLIN will allow for additional services to automate the generation of
these reports with all the published business rules and templates embedded while providing
component-level transparency and validation. It may also be needed to modify and/or update the

- CAPSIS solution to account for annual changes made by the business owners of these systems.
Examples of the reporting requirements, as indicated above, include:

GSA Federal Automotive Statistical Tool (FAST)

GSA Personal Property Reporting Tool (PPRT)

GSA Federal Aviation Interactive Reporting System (FAIRS)
(GSA Federal Real Property Profile (FRPP)

> & & o

8.2 Task 14 Integration with internal GIS / GII Reperting Systems

This activity is to coordinate and consider factors and solutions for developing integration
between CAPSIS with the DHS CIO Geospatial Management Office (GMO) and other
component-managed GIS / Geospatial management systcms to integratc and standardize
administrative layers, geo-coding standards, and/or physical addresses.

8.3 Task 15 Address Clean-up Coordination and the application of Geographic Location
Codes

Personal and mobile assets are stored within and their records associated with Real Property
asset records; however, this relationship is not established and maintained within the component-
based transactional systom of records. This activity is to identify and facilitate resolution of
records meeting the following criteria:

s Personal and mobile asset records that are not affiliated with a real property
record and/or do not have a valid physical address that can be ges-coded

» Personal and mobilc asset records that do not have sufficient or standardized
address attributes or GLCs to map to a real property record or be geo-coded

¢ Real Property records that do not have sufficient physical address attributes or
GLCs to be successfully geo-code
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8.4 Task 16 Integration to other BI Tenants within BI/DW Platform

OCAQ is one of numerous tenants, to include, but not limited to the Chief Financial Officer
(CFO), Chief Information Officer (CIO), Chief Human Capital Officer (CHCO), in the ESDO
hosted Bl / DW platform. There may be future need to publish and consume data from these
other tenants as means to propagate data across the department and to further reduce the need for
data calls. This activity is to coordinatc data models and schemas across components to share
information and to make further use of it. Examples of how data may need to be shared across
the chief executive offices include:

o DPublishing asset related financial data to the CFO for summary financial
reporting and reconciliation purposes
o Capitalizations
o Depreciation
o Write-offs / retirements
o Reclassifications
¢ Publishing and standardizing location information of DHS real property to
CHCO and the Chief Security Officer for the standardized assignment of
personnel to buildings, land and structures
¢ Consuming procurement documents for real and personal awards for asset
reconciliation and receiving purposes

8.5 Task 17 Integration to other External and Internal Business Systems

‘There are internal and external IT business systcms that house data, which the Department needs
to have coordinated with its asset data managed in the Data Warehouse. Determining how to
coordinate data from these systems and partnering it with the DHS asset data shall be conducted.
Systems for consideration whose data needs to be partnered with related DHS asset records and
require specific reports include:

Each of these interfaces will be awarded on individual CLINs considered for individual awards:

s DHS Federal Management Analysis and Reporting System (FMARS) or comparable
DI1S fuel-purchase system, which is a system track tracks individual fuel purchases
on fuel credit cards. -

o This internally developed DHS system is integrated with the JP Morgan Chase
SmartPay2 fuel card system. It has extensive existing reporting capabilities.
This system is scheduled

GSA Federal Motor Vehicle Registration System (FMVRS)
DLA-Energy
o System that provides DHS Bulk Fuel purchasing capabilities

»  GSA Fleet Drive-thru
o Reports Carryount -
o Mileage Express
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o Rent-Over-Web ((ROW) or related Rent billing system)
¢ GSA Occupancy Agreement generation system
o System for Tracking and Administering Real Property (STAR)

Developing a platform fo partner DHS data with information housed in these specific
aforementioned systems will be given individual consideration and may approached
independently of each other.

90 CONTRACYOR PERSONNEL
9.1 Qualificd Personnel

The Contractor shall provide qualified personnel to perform all requirements specified in this
task order. The Contractor personnel shall have subject matter expertise in all phases of the
System Engineering Life Cycle (SELC) and Agife / fterative Release cspecially as it applies to
the design, devclopment, stabilization, maturity, and deployment of this scale of a Data
Warehiouse program.

They should also have expertise in the areas of asset.and logistics management and asset
management regulations and policics. In addition, the Contractor shall provide personnel and
resources possessing the necessary supporting knowledge, skills, and abilities as follows:

a. Expertise in Personal Property policies and regulations

b. Expertise in asset management life cycle
Expertise in costing analysis
Expertise in Mobile Asset management (Aviation, Mator Vchicle and Marine assets)
Project management | '
System Engineering Life Cycle (SELC) to include required documentation

IT related asset management (rcal, personal and mobile asset property) services

2@ omoe oA

Systems analysis

-

Computer software programming

j- * Expertise in Agile development and rapid prototyping for business intefligence and data
warehousing capabilitics

k. Expertise in Oracle Business Intelligence Enterprise Edition and Informatica solutions

1. Software/1T solutions evaluations to include data architecture and logical and physical
models

m. Data integration

n. Organization assessments
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Process improvement

Organizational change management

o v e

Technical writing and documentation

g
"

Energy and Environmental performance and industry best practices.

92  Project Management Team (Key Personnel)

The Contractor shall provide and identify three personnel resources — a Project Manager,
Technical Lead, and Functional Lead - responsibl¢ for all Contractor work performed under this
task order,

‘The Project Manager shall be a single point of contact (POC) for the Contracting Officer (CO)
and the Contracting Officer’s Technical Representative (COR). It is anticipated that the Project
Manager shall be one of the senior level employees provided by the Contractor for this work
effort.

The name of Project Manager, and the name(s) of any alternate(s) who shall act for the
Contractor in the absence of the Project Manager, shall be provided to the Government as part of
the Contractor’s proposal. During any absence of the Project Manager, only one alternate shall
have full authority to act for the Contractor on all matters relating to work performed under this
task order. The Project Manager and all destgnated alternates shall be able to read, write, speak
and understand English. Additionally, the Contractor shall not replace the Project Manager
without prior written approval from the Contracting Officer.

The Project Manager shall be available to the COR via telephone between the core hours of 8:00
a.m. and 3:00 p.m. ET, Monday through Friday, and shall respond to a request for discussion or
resolution of technical problems within 4 hours of notification. The Project manager will, within
2 hours of notification make themselves available to the COR on-site as requested and if
necessary.

Before replacing any individual designated as Key by the Government, the Contractor shall
notify the Contracting Officer no less than 15 business days in advance, submit written
justification for replacement, and provide the name and qualifications of any proposed
substitute(s). All proposed substitutes shall possess qualifications equal to or superior to those of
the Key person being replaced. The Contractor shall not replace Key Contractor personnel
without acknowiedgment from the Contracting Officer.

The Project Manager, Technical Lead, and Functional Lead, for example, assigned to this task
order shall be designated as Key.’

10.0 EMPLOYEE CONDUCT

The Contractor employces shall comply with all applicabie Government regulations, policies and
procedures (e.g., fire, safety, sanitation, environmental protection, security, “off limits” areas,
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2.0 FREQUENTLY USED ABBREVIATIONS

_Abbreviation _ Definition
ALM: Asset & Logistics Management (Division within OCAO)
AMDW Asset Management Data Warehouse
AMP: Asset Management Plan
CAO: Chief Administrative Officer . 4
CAPSIS CAOQ Asset Portfolio and Sustainability Information System
CIO: Chief Information Officer
CFO: Chief Financial Officer
 CO: Contracting Officer
COR: Contracting Officer’s Representative ]
CORE: Capabilities, Objectives, Resources & Evaluative Methods
COTR: Contracting Officer Technical Representative
CRP: Conference Room Pilot
DHS: U.S. Department of Homeland Security
DW: Data Warehouse
' EAPMO: Enterprise Architecture Project Management Office (within OCIO)
EO: Executive Order
ETL: Extract, Transform, Load
ESDO: Enterprise System Development Office (within OCIO)
EVM: Earned Value Management
FAIRS: Federal Aviation Interactive Reporting System
FAST: Federal Automotive Statistical Tool
FIPS: Federal Information Processing Standard
FMARS Federal Management Analysis and Reporting System o
FMVRS Federal Motor Vehicle Reporting System
FIPS: Federal Information Processing Standard
FOUO: For Official Use Only
GAQ: General Accountability Office
MAPP: Mobile Assets & Personal Property Office (within OCAO ALM)
MNGT: Management, DHS Headquarters Component
NISPOM: National Industrial Security Program Operating Manual
NIST: National Institute of Standards & Technology
OBIEE: Oracle Business Intelligence Enterprise Edition ]
OCAQ: Office of the Chief Administration Officer
OIG: Office of the Inspector General
OMB: Office of Management & Budget ]
POC: Point of Contact
{ POP: Period of Performance
PPRT: Personal Property Reporting Tool
RPDW Real Property Data Warehouse
SAMS: Sunflower Asset Management System
SELC: Software Engineering Life Cycle
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NISPOM: National Industrial Security Program Operating Manual .
NIST: National Institute of Standards & Technology
| OBIEE: Oracle Business Intelligence Enterprise Edition
OCAO: Office of the Chief Administration Officer (previous office utle now
' referred to as CRSO)
OCRSO Office of the Chicf Readiness Support Officer
0OIG: Office of the Inspector General
OMB: Office of Management & Budget
POC: Point of Coniact
POP: Period of Performance
PPRT: Personal Property Reporting Tool _—
RPDW Real Property Data Warehouse
SAMS: Sunflower Asset Management System
SELC: Software Engineering Life Cycle
SOW: Statement of Work
SPMS Sustainability Performance Management System
TASC: Transfotmation and Systems Consolidation
TBD: To Be Determined ]
UAT: User Acceptance Testing
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SECTION II
DESCRIPTION/SPECIFICATIONS
STATEMENT OF WORK

1.0 GENERAL
20 OBIJECTIVE

The object of this Statement Of Work is to stabilize, mature and populate the DHS Office of the
Chief Administrative Officer’s web-based data warehouse solution, specifically for the Real
Property and Personal Property schemas. This solution, referred to as CAO Asset Portfolio and
Sustainability Information System (CAPSIS) provides data reporting and analytical processing
capabilities that support the strategic management and implementation of the vision, business
lines, and policies of the OCAQ’s Asset Management programs. These business lines include,
but may not be limited to Buildings, Land Structures, Mobile Assets (Aviation, Motor Vehicle
and Marine assets), and sensitive and general Personal Property. CAPSIS utilizes the Oracle
Business Intelligence Enterprise Edition (OBIEE), Oracle Database, and Informatica
applications. It is the intention of the OCAO to extend its capability to support the mission
through the strategic collection, portfolio review and analysis of data, and the reporting of
actionable information to DHS leadership and the United States Congress.

OCAOQ will have a concurrent, parallel project addressing the OCAQ business lines of Energy
and Environmental Management. These two projects will ultimately be integrated under the
same, existing technology platform; thus, coordination across these two projects will need to be
continuously maintained.

The OCIO Enterprise Software Development Office (ESDO) is the OCAQ’s technical partner for
hosting and operating the aforementioned applications of which CAPSIS resides. ESDO will be
proving technical expertise and infrastructure processes across the project’s lifecycle.

3.0 BACKGROUND

The Office of the Chief Administrative Officer (OCAO) is responsible for Departmental policy
and management oversight of the business functions of Real Property, Personal Property, Mobile
Assets, Environment, and Energy Management, OCAQ is tightly organized around these
business functions. OCAO has developed and deployed a centralized repository for reporting
against its portfolio of Real, Personal, and Mobile Assets, and the Environmental and Encrgy
performance of the Department’s assets and resources. Further maturation of the solution’s
reporting capabilities and execution of component-specific and asset-specific data population
strategies are still necessary to ensure OCAQ can diminish its reliance on manual, time-
intensive, unreliable, and inefficient data calls within each of its business lines.

OCAO has recognized, designed and deployed the CAPSIS solution as a means to address the
requirement to establish a portfolio-level reporting capability that is consistent and reflective of
the Department’s portfolio of assets and its performance against environmental and energy
regulations and standards. OCAQ recognizes this tool, once stabilized, matured and populated,
will have substantial value to multiple stakeholder organizations across the Department and will
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support the strategic management and implementation of the vision, business lines, and policies
of the OCAC within Asset Management. For the purposes of this RFQ, the business lines
include, but may not be limited to Real Property, Personal Property, Mobile Assets, and
secondarily, Energy and Environmental management.

Fl;gure' 1.1 - OCAO CAPSIS Solution — Conceptual Functional Model

* OCAOBI/DW Database \
CAO Asset Portfollo and Sustainability Information System (CAPSIS)

DHS compeonents within scope and customers of the CAPSIS solution:

L]
®
L]
L ]
*
L]
L]
L]
L]
L]
L
L]

Projected scope of CAPSIS solution by end of FY 12:

Customers and Border Patrol (CBP)

" Domestic Nuclear Detection Office (DNDO)
Federal Emergency Management Agency (FEMA)
Federal Law Enforcement Training Center (FLETC)
Immigration & Customs Enforcement (ICE)

DHS Headquarters and Management (MNGT)

National Protection & Programs Directorate (NPPD)
Science & Technology (S&T)

Transportation Security Office (TSA)

United States Citizenship and Immigration Services (USCIS)
United Statues Coast Guard (USCG)

United States Secret Service (USSS)
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» Real Property
o 8 dashboards
o 20 top-level OBIEE canned reports
«  Average of 3 — 4 drill path reports per report
50-60 component users
10 OCAO users
Supporting Ad Hoc and Geospattal reporting capabllmcs within OBIEE
RPDW Database Tables:
» 25-30 Dimensional Tables
3-4 Staging Tables
4 History Tables
20-38 Reference Tables

0000

e Personal Property and Mobile Assets
o 8 dashboards
o 30 top-level OBIEE canned reports
= Average of 4 drill path reports per report
80 — 90 component users
10 OCAO uscrs
Supporting Ad Hoc and Geospatial reporting capabilities within OBIEE
Number of estimated DB tables for AMDW.
s 15-20 Dimensional Tables
= 8-12 Staging Tables
* 5 Fact Tables

0 C OO

40 SCOPE

This program will involve simultaneously supporting a production-ievel application, specifically
for the AMDW and RPDW schemas, reports, and users, while working with subject matter
experts from both OCAO and DHS components to further populate, stabilize, refine and extend
the solution. The project team will nced to conduct extensive project, communications, and
customer management across both unigue tracks — Real and Personal Property - and all customer
bases.

Functionally the program will require competencies related to functional requirements
documentation, Business Intelligence systems design, source-to-field integration mapping,
Geospatial / GIS management, customer (component) management, communications, change
management, training, and familiarity with federal property management — real, personal and
mobile property —and their rules, regulations, reporting requirements, and best practices,

Technically the program will require competencies related to OBIEE design and development,
Extract-Transform-Load (ETL) design and development through Informatica, Information
Systems Security management and coordination, Oracle database management, Geospatial / GIS
design and development in OBIEE and point-to-point systems interface design and development.
The Contractor shall leverage a pre-existing solution including a production environment to
include Oracle database, Informatica for ETL and Oracle Business Intelligence Enterprise
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Edition for the reporting capability, The Contractor is not expected to procure any licensing or
hardware, but will need to provide technical experience in the above listed technologies.

All development and deployment will happen in this existing environment in a DHS data center.
DHS owns all source data, and data that will flow through the warehouse, ETL and Business
Intelligence system. The Contractor will ensure the solution meets DHS security requirements
and will prepare the documentation for a security STE and subsequent security approval, pending
the STE results,

5.0 TASK ORDER ACTIVITIES . .

Approvals of progress, submittals are required for each task as follows: 25% documented, 50%
documented, 95% documented and 100% documented. The contractor shall address, at a
minimum, the tasks listed below, and shall propose any additional tasks that may be needed for
the successful completion of this project.

6.0 APPLICABLE DOCUMENTS

All documents listed below influence the policies, data elements, business rules, and dynamic
relationships between elements found within CAPSIS. All can be found utilizing a search engine
on the internet:

Executive Orders Pertaining to Mobile Asset Fuel Consumption:
a. E.O. 13514: “Federal Leadership in Environmental, Energy, and Economic Performance”

b. E.O. 13423: “Strengthening Federal Environmental, Energy, and Transportation
Management
c. E.O. 13327 “Federal Real Property Asset Management:

GAO Audit Findings:

d. GAO-04-664: “Federal Acquisition - Increased Attention to Vehicle Fleets Could Result in
Savings”

OIG Audit Findings:

¢. OIG-09-89: “Consolidated Report on DHS' Management of 2005 Gulf Coast Hurricanes
Mission Assignment Funding”

f. OIG-10-41: “DHS Controls Over Firearms” ;

g. OIG-10-110-AUD-DHS: “DHS Department-wide Management of Detection Equipment™

External Reporting Sources — Annual Reporting Requirements:

h. GSA “Personal Property Reporting Tool” (PPRT)

i. GSA “Federal Automotive Statistical Tool” (FAST)

j- GSA “Federal Aviation Interactive Reporting System™ (FAIRS)
k. GSA “Federal Motor Vehicle Reporting System” (FMVRS)

l. GSA “Federal Real Property Profile” (FRPP)
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7.0 MANDATORY TASKS
Populate, Stabilize and Mature CAPSIS Solution for Real, Personal and Mobile Assets

The Contractor shall demonstrate proficiencies and qualifications with the following BI / DW
applications - Oracle OBIEE 11g, Oracle Database, and Informatica - and managing in a multi-
tenant platform,

NOTE: Alfocation of Funds by Labor Hour. Upon agreement between the COR and the Project
Manager, estimated funds distributed amongst labor categories may be re-allocated to meet the
evolving needs of the Program when approved by the COR. However, sufficient funds shall be
allocated to maintain an agreed upon, consistent staffing level across all months of the period of
performance. The proposal and agrecment must be in writing and may be confirmed by emails
between the COR and Project Manager. - Copies of these emails shall be sent to the Contracting
Officer.

7.1 Taskl Project Management

The Contractor shall provide a Project Management plan and schedule to support the successful
delivery of the tasks, and critical milestones outlined in this SOW, The project management
functions will be overseen by a Government official from OCAO, The Contractor shall follow
the DHS SELC processes for system lifecycle tasks and have a focus on an agile, iterative
development approach.

7.2. Task2 Management of CAPSIS Segment Architccture for RPDW, AMDW and
Geospatial solutions

The Contractor shall be responsible for maintaining the currency and accuracy of the CAPSIS
solution’s conceptual data model and a logical data model for the Data Warehouse, as defined in
the DHS Enterprise Architecture requirements for a technical and business reference model. The
activities of maintaining this artifact current shall include, but not limited to, the following:

*  Identify and document the Data Warchouse data entities
Define and document relationship between entities and attributes. Construct an
association matrix cross referencing entities to entities
Maintain a Conceptual Data Model
Maintain a Logical Data Model

The Contractor shall ensure that the data model supports a flexible, scalable, and usable Data
Warchouse design and is consistent with best practices, including GSA and other Federal
Agencies where cross functional application would be interchanged, where applicable.

- Consideration of the NIEM standard will be given on an individual basis for input and exports of
data and may be fully adopted.

These aforementioned models will be developed in conjuncture with the teamns establishing the
Energy and Environmental Management (SPM) schema. The objective is to develop models that
are reflective of each of the OCAO business lines and their interrelationships within their
respective data dictionaries.
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The Contractor shall demonstrate knowledge of architecture, design, configuration, stabilization
and customer adoption of business intelligence / data warehouse solutions in the civilian federal
government in the areas of federal real, personal and mobile asset management.

7.3 Task3  Stakeholder Management to include coordination of Interagency Security
Agreements (ISAs) and Memorandums of Understanding (MOUs)

The Contractor shall support program communications through OCAQ Functional Leads and in
some instance Functional Working Groups” for the individual OCAO business lines — Real
Property, Personal Property, Aviations, and Mobile Asset management — that will be supported
in the Data Warehouse. Each “Functional Working Group” will facilitate and maintain a
corresponding glossary of terms that will be the baseline for establishing the Data Warehouse’s
data dictionary. The CAPSIS data dictionary will be coordinated through the DHS Enterprise
Architecture (EAPMO) for inclusion in the segment architecture.

The contractor shall be responsible for internal and external stakeholder management and
communications. Internal stakeholders include the OCIO ESDO resource team, OCAO
functional resources, and SPM project tcam. External stakeholders include functional, technical,
and sccurity resources from each of the components and other DHS Management CXOs.

The desired component population strategjt is point-to-point integration, which requires
Interagency Security Agreements (ISAs) be coordinated between ESDO, OCAO and each
respective system owner when necessary.

The Contractor shall coordinate the communications across the ESDO, OCAO and Component’s
Information Systems Security officers and managers to ensure all documentation is produced to
establish and maintain ISAs per system and/or business owner.

7.4 Task4  Quality Control, Testing & Review of ETL and OBIEE Design and
Development

The Contiractor shall be responsible for conducting all test cycles — unit, regression, and User

- Acceptance Testing (UAT) — with the objective to ensure that a quality product is delivered to
OCAQ and its customers. All festing will be conducted against the recognized requirements
traceability matrix and wireframe design documents.

The Contractor shall facilitate and conduct these test and review activities in conjunction with
the completion of recognized milestones and submittal of deliverables. The OCAQ shall assign a
representative that oversees the performance of these activities. The Contractor shall develop the
test scripts and plans for review by OCRSO.

7.5 TaskS  Mature Ad Hoc Reporting Capability

The ability to maturc and continually refine an ad hoc reporting capability to the CAPSIS user
base is paramount to the success of the solution as a management tool.
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The Contractor shall ensure that the user ad hoc reporting requirements are documented,
designed and developed into the CAPSIS solution through either the OBIEE out-of-the box
functionality or through other Oracle tools available within the Oracle application suite, such as
Application Express. The Contractor shall also provide training to the CAPSIS user community
on how to utilize the CAPSIS ad hoc reporting capability.

7.6 Task6  Operations & Maintenance of the System Infrastructure

No hosting services are anticipated for the fulfillment of this task; however, the Contractor may
need to clone and deploy development and test environments on their own network for an
intermediate timeframe while their personnel gain clearances to work on the DHS network. All
DHS data will be scrambled to protect its integrity when outside of the DHS network.

Operations and maintenance of the infrastructure supporting the production system (servers,
network, operating system, etc.) shall be managed by a different contract. The Contractor needs
to submit the deliverables outlined in the SOW to support an case of transition to the O&M
Contractor. [t is expected that the Contractor will ensure the reports, schemas and other
application tier support is managed with OCAQ’s partners as CAPSIS is matured through
iterative releases.

The Contractor shall demonstrate proficiencies and experience in coordinating and managing
releases in a shared services platform that is managed, controlled, and maintained by a third
patty organization. Ensuring all promoting packages adhere to established policies and
procedures. '

7.7 Task7  Tier 3 Support Services

Upon the CAPSIS solution’s deployment at the end of FY 12, it is anticipated that the system
and the user community will need to be stabilized and supported. It is anticipated that the
resources dedicated to this activity will provide Tier 3 Support in the form of identifying
reporting deficiencies (“bugs”), documenting new reporting requirements, supporting users to
generate ad hoc reports and supporting the OBIEE reports development. Support must be
available via telephone and e-mail at a minimum during the hours of 9:00 a.m. to 5:00 p.m,,
United States Eastern Time, Monday through Friday, exclusive of Government holidays.

Training may be comprised of documenting desktop user guides, manuals, and hands-on (e.g.,
classroom) instructor-lead curriculum.

7.8 Task8 Data Standardization and Matusration

To ensure that the CAPSIS solution is maintained as a reliable and comprehensive source of
asset portfolic information, a data tailoring and maturation framework is required, This
framework, which be an input for an over data population strategy applied to each Component,
will need to map all attributes to the CAPSIS data model, individual OBIEE report and emerging
OBIEE requirements.

This task will involve developing and managing strategies for extending, maturing and
standardizing the CAPSIS data dictionary and all collateral impacts the added or modified
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elements may have on existing OBIEE reports. This activity will be an ongoing activity for both
personal and real property, yet will be specifically required each year in response to the annual
Federal Real Property Counsel’s guidance on emerging FRPP requirements.

When new data elements are added or modificd to the CAPSIS solution’s data dictionary, a data
population strategy (subsequent task 2.2) will need to be performed to ensure that the element is
consistently captured by each Component. '

The Contractor shall demonstrate familiarity and experience with the COTS-based applications
(transactional systems), considered source (feeder) systems to the B/DW solution, represented
across the Department to include, but not limited to:

Business Objects

Maximo

Momentum

Oracle Fixed Assets

SAP — Asset Accounting and Equipment Management modules
Sunflower Systems

Tririga

7.9 Task9  Component-Specific Data Population Sirategy and Execution

Because of the vast inconsistencies in technologies and systems being used across the
Department, there is a requirement to ensure each Component has a specific strategy for
submitting their data into the CAPSIS solution and having their data transformed info the
recognized DHS standard. Each Component’s strategy will need to be refined and matured over
time as Component’s individual processes and technologies are mature. Additionally, one
individual population strategy may not be sufficient for each Component. A population strategy
may need to be tailored for each asset type or sub-component to ensure a comprehensive
population approach to the Component’s portfolio of assets.

Each component data population will include a data cross-walk and data transformation matrix to
demonstrate source-to-file mappings into the CAPSIS data model. These actifacts will be the
basis for Extract-Transform-Load (ETL) code development and for populate the CAPSIS
database. Data entry graphical user interfaces, batch upload templates, and direct point-to-point
system integration will be given consideration for populating the CAPSIS solution. Reports to
provide visibility from source-to-file mappings will be considered to provide visibility of this
data transformation.

Additionally, to enable standardize reporting across the DHS components — that is support
“applies-to-apples” reporting — CAPSIS will include standardized reference structures in the
areas of “Asset Type”, “Locations”, “Acquisition Methods”, “Disposition Methods” etc. Each
component’s data will need to be mapped and cross-walked against the recognized reference
structures with supporting reports to demonstrate the conversion of the source data to the
converted structure.
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The Contractor shall be responsible for validating the source-to-file mapping documentation and
utilizing these documents as the formal design documents for ETL development,

The Contractor shall demonstrate proficiencies working with the various DHS components, their
unique missions, and these affects on individual requirements pertaining to the management of
real, personal and mobile assets.

'Overview of Data Submission Strategies

Preferred approach is to establish Point-to-Point connections with
Component source systems
e DHS teanet

= Point-to-Point Integration
¢ Reduces administrative burden
« Reduces error rate
= Allows for more frequentdata uns
= FiatFile Exchange
= Provides simple and repeatable
method for data transfer
= Requires manual execution and
oversight
* Diminishes risks associated with
missing data for processing
* Components bear burden of
submifing data in recognized
format
* DirectData Entry
= CAPSIS data entry GUIs for

ren ]

[nn

specific data poinis
N J
(@, Homeland
._.‘\j-‘f'-} Securlty 4

7.10 Task 10 Geospatial / GIS Reporting Capabilities

CAPSIS will utilize the QCIO Geospatial Management Office’s (GMQ) enterprise geospatial
management services to geo-code each asset’s address and apply geographic location coordinates
(GLC). The Contractor shall develop a coordinated process with the Components to review all
assets that are not to mapped to a singie set of geographic location coordinates and map the asset
to a single set of GLCs and recognized physical address.

The Contractor shall also design, mature and develop the suite of OCAQ’s Geo Spatial
management reporting capabilitics through OBIEE and other available Oracle tools. Unlike the
other tasks that are relegated to the functions of Real, Personal and Mobile Asset management,
this task also applies to the Environment and Energy functions within the Sustainability
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Performance Management track of the CAPSIS solution. The objective is to provide a single
Geo Spatial management reporting capability to OCAO and its customers.

There is also a requirement to use the CAPSIS as the system of record for real and personal
property assets’ Geographic Location Codes to source data to the Department’s Geographic
Information System (GII). The Contractor may be required to develop a point-to-point interface
to publish asset details and GL.Cs to the GII system.

The Contractor will demonstrate proficiencies and qualifications in Geospatial Analytics and
implementing processes for standardizing data for consistent Geospatial reporting.

7.11 Task 11 Ongoing OBIEE Reporting Requirements, Analysis and Development

The expanding population and consolidation of the Department’s asset data will increase the
number of stakeholders and expand requirements related to extracting and reporting data from
the CAPSIS solution.

The Contractor shall be responsible for the documenting, designing, enhancing and developing
additional OBIEE (currently in version 11g) dashboards and reports as defined by OCAO and
DHS components. The contractor will be responsible for ensuring all OBIEE dashboards and
reports are designed consistently regarding branding, style, navigation, behavior and export
features.

The expectation is to the extent possible that OBIEE 11g allows all export and reporting
capabilities will generate to the asset (unit) level details,

Additionally, the Department has to generate numcrous annua! regulatory reports that are
mandated by GSA, OMB and other oversight bodies, Examples of these annual reports include:

a) GSA Federal Automotive Statistical Tool (FAST)

b) GSA Personal Property Reporting Tool (PPRT)

c) GSA Federal Aviation Interactive Reporting System (FAIRS)
d)  GSA Federal Real Property Profile (FRPP)

The ability to generate the required reports for these systems ufilizing their published templates
and business rules is a capability that will be given consideration as the CAPSIS solution
matuces and is comprehensive populated.

7.2 Task 12 Advanced Data Quality Analysis and Reconciliation Facilitation

The objective of this task is to develop data quality reports within OBIEE representing where
individual component’s either lack specific data elements to gencrate and populate specific
reports and/or data quality is insufficient to utilize specific reports.

The Contractor will be responsible for providing analysis of the individual component’s data as
compared to the recognized CAPSIS data dictionaries and standardized reference structures. The
Contractor will also provide and coordinate corrective action recommendations to conform the
data to the standard or quality with appropriate oversight tools.
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8.0 OPTIONAL TASKS

The CLINs and tasks defined below are considered optional and will be awarded bases on future
need and overall maturation of the CAPSIS solution. The government may chose to award these
line items individually at any time within the identified periods within this contract on a labor
hour basis, :

8.1 Task 13 Automation of additional regulatory Annual Reporting Requirements

As the CAPSIS solution matures and further data gets centralized and aggregated into it,
additional opportunities to automate congressional and annual reporting requirements shall be
given consideration, This CLIN will allow for additional services to automate the generation of
these reports with all the published business rules and templates embedded while providing
component-level transparency and validation. It may also be needed to modify and/or update the
CAPSIS solution to account for annual changes made by the business owners of these systems.
Examples of the reporting requirements, as indicated above, include:

GSA Federal Automotive Statistical Tool (FAST)

(GSA Personal Property Reporting Tool (PPRT)

GSA Federal Aviation Interactive Reporting System (FAIRS)
GSA Federal Real Property Profile (FRPP)

8.2 Task 14 Integration with internal GIS / GII Reporting Systems

This activity is to coordinate and consider factors and solutions for developing integration
between CAPSIS with the DHS CIO Geospatial Management Office (GMO) and other
component-managed GIS / Geospatial management systems to integrate and standardize
administrative layers, geo-coding standards, and/or physical addresses.

8.3 Task 15 Address Clean-up Coordination and the application of Geographic Location
Codes

Personal and mobile assets arc stored within and their records associated with Real Property
asset records; however, this relationship is not established and maintained within the component-
based transactional system of records. This activity is to identify and facilitate resolution of
records meeting the following criteria:

e Personal and mobile asset records that arc not affiliated with a real property
record and/or do not have a valid physical address that can be geo-coded

e Personal and mobile asset records that do not have sufficient or standardized
address attributes or GLCs to map to a real property record or be geo-coded

o Real Property records that do not have sufficient physical address attributes or
GLCs to be successfully geo-code
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8.4 Task 16 Integration to other BI Tenants within BUDW Platform

OCAO is ons of numerous tenants, to include, but not limited to the Chief Financial Officer
(CFQ), Chief Information Officer (CIO), Chief Human Capital Officer (CHCO), in the ESDO
hosted Bl / DW platform. There may be future need to publish and consume data from these
other tenants as means to propagate data across the department and to further reduce the need for
data calls, This activity is to coordinate data models and schemas across components to share
information and to make further use of it. Examples of how data may need to be shared across
the chief executive offices include:

e Publishing asset related financial data to the CFO for summary financial
reporting and reconciliation purposes
o Capitalizations
o Depreciation
o Write-offs / retircments
o Reclassifications
¢ Publishing and standardizing focation information of DHS real property to
CHCO and the Chief Security Officer for the standardized assighment of
personnel to buildings, land and structures
¢ Consuming procurement documents for real and personal awards for asset
reconciliation and receiving purposes

8.5 Task 17 Integration to other External and Internal Business Systcms

There are internal and external IT business systems that house data, which the Department needs
to have coordinated with its asset data managed in the Data Warehouse. Determining how to
coordinate data from these systems and partnering it with the DHS asset data shall be conducted.
Systems for consideration whose data needs to be partnered with related DHS asset records and
require specific reports include:

Each of these interfaces will be awarded on individual CLINs considered for individual awards:

¢ DHS Federal Management Analysis and Reporting System (FMARS) or comparable
DHS fuel-purchase system, which is a system track tracks individual fuel purchases
on fuel credit cards. '
o This internaily developed DHS system is integrated with the JP Morgan Chase
SmartPay2 fuel card system. It has extensive existing reporting capabilities.
This system is scheduled

¢ (3SA Federal Motor Vehicle Registration System (FMVRS)
e DLA-Energy
o System that provides DHS Bulk Fuel purchasing capabilities

. GSA Fleet Drive-thru
o Reports Carryout
o Mileage Express
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B.ISSUED BY GOLE |nDHS/0PQ/DEPT. OPS 7. ADMINISTERED BY {ff olther ihan ffem 8] CODE IDHS/OPO/DEPT.OPS
Contract Specialist -~ Frank Rumph Contract Bpecialiat - Frank Rumph
MGMT/OPC/DOAD/Mailstop 0115 WGMT/OPO/DOAD/Hailstop
Depariment of Homsland Secruity Department of Homeland Security
245 Murray Lane, SW 245 Murray Lane, BSW
Wiashington DC 20528-0115 Washington DC 20528-0115
8. NAME AND ADDRESS OF CONTRACTOR (., stwe, counly, State and ZIP Cods) {x) | ¥ AMENDMENT OF SOLICITATION NO.
DELOTYLTE CONSULTING LLP ]
CO DELOITTE CONSULTING LLP SUITE 800 #B. DATED (SEE ITEM 11)
1750 TYSCHNS BLVD
MCLERN VA 221024208 10A. MODIFICATION OF CONTRACT/QRDER NO.
X |GS-10F-0083L
HSHQDC-12-F-00178
10B. DATED (SEE ITEM 13)
CODE 0191215860000 JPreree 09/29/2012
1 THISTTEN ZENDHENTS OF BOLIKC! 5
[1The shove numbsred scliciiaton In amsndad rs sot forth In Rem 4, Tbahmrmq[ dale spocified for macelpt of Olfers L] extanded, [Clis nol exended.

DOifars mus! ecknowadge racelst of this amendmen! prio to tha hour and date spacified in the solicttstion or ax amanded, by one of he feflowing melhods: {8) By completng
llsms 8 and 18, and relurning coplas of the mmendmeant; (b} By acknovdedging recslpt of his amendment on each copy of the offer submitied; or (¢} By
soparete leller or telegram which includes a referaaos to he solicitation and emendment numbers. FAILURE CF YOUR ACKNOWLEDBEMENT TO BE RECEIVED AT
THE PLAGE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TC THE HOUR AND DATE SPECIFIED MAY AESULT IN REJECTION OF YOUR DFFER, Ifby
vrtue of this amendment you dasire lo chanpe an offer akaady submilted, such change may be made by telegram of Joller, provided each telagram or loller mekeo refersncs
10 the wolkitation and this amendmant, and s recetved priof to tha opaning hour and dale specified, *
12. ACCOUNTING AND APPROFRIATION DATA (if requived)
NONEQ12-000~-MA-20-00~00~00D~02~07-0600~00-00-00~00-GE-0OB-25-37-F12167
12. THIE {TEM ORNLY AFPLIES TO MODIRIGATION OF CONTRACTBIORDERS, |T MODIFIES THE CONTHACT/ORDER HO. AS DESCRIBED IN [TEM 14.

_CHECK ONE | £ ORDER | R (S, THE S SET FORTH INITE N T
A.mscmmm‘dlssusam SUANT TO: (Specily authorily) THE CHANGE: ORT M 14 ARE MADE [N THE CONTRAC

B. THE ABOVE NUMBERED CONTRAGT/ORDER I8 MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (3uch b5 hanges In off
appropralioh dete, Jserro"rg‘ﬁ:ﬁnm14.%st70%amrﬁnﬁewrm4%{b). SV S3CANORD DI g olen:

C. THiI8 8UPPLE ENT IS ENTERED INTO PURSU AUT CF:
X FAR Clause 52,243-3 Changes-Time-and-Materials or Labor-Hours {SEP 2000}
E IMPORYANT:  Conlractor Otenot, . (Xl required fo s'gn s document and retum — 1  copleatlothebsaulng office.

14, DESCRIFHION OF AMENDMENTAMODIFIGATION (Orpanizad by UCF ssction headlngs, inchuding sofictiadonicontiact sublect malter where feasibie.)

DUNS Nurber: 019121586+0000 '

The purxpose of this modification 4{s ke establish CLIN's 0007, 1007, and 2007, reduce the
dollar value for CLIN 0001, and re-allccate CLIN 0001 funding te CLTN 0007,

1} CLIN's 0007, 1007, and 2007 all entitled Other Direct Cost {0ODC), are hereby added to
Task Order HSHQODC-12-F-00178. The Not-To-Exceed (NTE} dollar value for each of these new

CLINs 1s

2y CLIN €GOl -~ Subport Stabilization and Maturation Information Technology Serxvices, is
hercby reduced from 1“3)(4) ﬂr

Continued ... >

Except oa provdded hereln, all tomne and condifions of the decument refarenced in llem BA or 10A, as haretefors changad, d changad and In full fores and effect,
T5A. NAME AND TITLE OF SIGHER (Type of priad 18A. NAME AND TTTLE OF GONTRAGTING OFFICER (Typa or pad
Patrick J. Kennedy
168. GONTRACTORIOFTLROR 16C, DATE BIGNED {18 é BTATRS 166, DATE GYONED
Slkeratirs of person aulhiradd (o ¥gn) " ’), \K“ “'-?
SN 7540-01-152-8070 STANDARC FORM 30 (REV, 10-83)
Proscrivad by GSA

Prevdious ediion upusable
: FAR {48 CFR) 83,443




REFERENGE NO. OF DOGUMENT BEING CONTINUED PAGE  OF
CONTINUATION SHEET G8-107-0083L/HSHQDC-12-F-00178/P00002 b I 3
NAME OF OFFEROR OR CONTRAGTOR
DELOITTE CONSULTING LLP _
ITEM NG. SUPPLIES/SERVICES QUANTITY UNIT LRIT PRICE AMOUNT
{A) (B} () |(D) (E) (F)
3} Funding in the amount of $EbH® ] is
relocated from CLIN 0001 to CLIN 0007 - Other
Direct Cost Services.
As a result of this modification, the total
dollar value is unchanged at $2,322,485,81,
AAP Number: 201203775 DO/DPAS Rating: NONE
Delivery Location Cocde: DKS
Department of Homeland Security
245 Murray Lane
Bldg. 410
Washington DC 20528
FOB: Destination
Period of Performance: 09/29/2012 to 09/28/2015
Change Item 0001 to read as follows(amount shown
is the cbligated amount):
0001 |Support Stabilization and Maturation Information (b)4)
Technology Servigces
{Not-To~Exceed |B)4) |
Praduct/Service Code: D301
Eroduct/Service Dsscription: IT AND TELECOM-
FACILITY OPERATION AND MAINTENANCE
Delivery: 05/28/2013
Add Ttem 0007 as followa:
0007 Other Direct Cog (b)(4)
{(Not-to-Fxcead ©X4)
Product/Sexrvice Code: D302
Product/Scrvice Description: IT AND TELECOM-
SYSTEMS DEVELOPMENT
Delivery: 30 Days After Award
Adad Item 1007 as follows:
1007 Other Direct Cos

.
(Not-to~Exceed {0I4)

Amount:l(b)(4) [Ooption Iine Item)
Product/Service Code: D302

Product/Service Description: IT AND TELECOM-
SYSTEMS DEVELOBMENT
Discount Terms:

Net. 30

Continued ...

MAN 7640011828087

CPTIONAL FORM 430 (4-58)
Bpomaoned by ABA
FAR (48 CFR} 82410




REFERENGE NO, OF QOCUMENT BEIKG CONTINUED PAGE  OF
CONTINUATION SHEET| 1o _» 05008 31,/HSHQDC-12-F-00178/800002 3 3
NAME OF OFFEROR OR CONTRAGTOR
DELOITTE CONSULTING LLP
ITEM NO. SUPPLIES/SERVICES QUANTITY JUNIT UNIT PRICE AMOUNT
(A) (B) {C} |(D) (8) (F}
Add Item 2007 as follows:
2007 |other Direct Cost
{Not~to-Exceard :I(b}(4) |
Amount: |[(B)4) llopticn Line Item)
Product/8exvice Code: D302
Product/8ervice Description: IT AND TELECOM-
SYSTEMS DEVELOPMENT
‘Discount Terms:
Net 30
HON 7640-01-162-8067 OPTIONAL FORM 338 (4:03)
Bponsocad by GBA

FAR (48 CFR) 52,110




AMENDMENT OF SOLICITATIONMMODIFICATION OF CONTRACT KGN TG 08 PAGE OF PAGES

1 | 4
Z. AMENDMENTAMODFICATION RO, 3 EFFECTIVE DATE 4. REQUISMIONPURCHASE REQ. NO, IE PROJECT NO. (I applcable)
PO0003 09/29/2013 RUAS-13-00191
8, I3SUED BY CODE DHS/OPO/DEPT. OPS 7. ADMINISTERED BY {irolher than Ham 6) CODE IDHS}OPO[DEET.OPS
Contract Specialist - Frank Rumph Contract Specialist - Frank Rumph
MGMT/OPO/DOAD/Mailstop 0115 MGEMT/OPO/DOAD/Mailstop
Dopartment of Homeland Hacruity Department of Homoland Security
245 Murray Lane, 3W 245 Murray Lane, SW
Washington DC 20528-0115 Hashington DC 20528-0115
8. HAME AND ADDRESRS OF CORTRAGTOR @, sirset, county, Siale sd ZiP Code] ® [FA AMENDERT OF BOLICTATION NO.
DELOITTE CONBULTING LLP
CO DELOITTE CONSULTING LLP SUITE 800 28, DATED (SEE JTEM 11)
1750 TYSOWS BLVD .
MCLEAN VA 221024208
wmmmanesm
x |68 103—-0 B3L
HSHODC-12--F-00178
100, DATED (GEE TTEM 13
COUE 0101215860000 ]:MMWWE 09;29/2012
[ The sbova numberted solickation Is anranded aa sat fodh in llem 14, mwmw»wummuwm [lisextondsd,  [Tis not extencied.

Ofera must acknowledge recelpl of this arendment pilor 10 (he hour and deta spectied [n Lhe soficiation or as amadad, hy ona of tho foawing mathads: {a) By completag
ltems B and 15, and returring coples of the amandmont; {o} By ackn whdging rcelpt of hia amendmant on each copy of the offer submitiad; or (6} By
separola lotor or telagram wiveh Inchitos & relerence 1o tha sbicliation and smendment nutbers. FALURE OF YOUR ACKNOWLEDDEMENT TO BE RECEVED AT
THE PLACE DESIONATED FOR THE RECE!PT OF OFFERS PRIOR TO THE HOUR AND DATE SPEQIFIED MAY RESULT I REJECTION OF YOUR OFFER. If by
virtue of this emendment you deska lo change an offer already submiled, such changs mey be mads by lelogram or lelter, provided each lotegeam or kslter mekes referance
{0 the solicliallon and this emandmand, mnmmapcuwmnpm'mmmm‘mm

32 ACCOUNTING AND AFPROPRIATION DATA (W reqifo0) crease $2,310,000,00
NONEQ13-000~-Ma-20-00~-00-000-02~-07-0600-00~00~ 00 00 ~GE- 03-2.5-37 F13191

13, THIS ITEM ONLY APPLIES TO MOFICATION OF CONTRACTS/ORDERS, 1T MODIFIES THE CONYRACTIORDER NO. A8 GRRCRIBED IN ITEM 14.

CHECKOHE | A Rbgecﬂ%cl ?Trg:‘s‘ 8 1I9SUED PURSUANT TO: {Spasify stfhovity) THE CHANGES SET FORTH IN (TEH 14 ARE MADE IN THE CONTRACT

B. THE ABOVE NUMBERED CONTRACT/ORDER 13 MODIFIED TO REFLECT THE ADMINISTRATIVE c}maas such 05 changes In paying office,
appropviaton dalo, am SET FORTH INTTEM 14, PURSUANT TO THE ORITY OF FAR 43,1C3(b). ¢

T [ TG SUPPLEMENTAL AQREEMERT 1S LNTERED INTO PURSUANT TO AUTHORTY OF: o

| D. GTHER (Spacky 76 of modicalon and eulhodly)
X FAR 52.217-9 Cption to Extend the term of the Contract {MAR 2000)
E FAPORTANT:  Conlracior Utsnot, (Rl requirediosipnthisdocumentandretun 1 coplestahnjssiing office,

14, DESCRIPTION OF AMENDMERTMODIFICATION {Orpanizad by UCF section headings, inciidieg Sobalistorkontiact suliect melier who/e feasibis,)
DUNS Number: 019121586+0000
TAS No, 700111

The purpose of this modification is to extend the Period of Pexformance of CLIN 0001 -
Suppert Stabilization and Maturation Information Technology Services, and exercise the
Government 's unilateral right to exercise an Option in accordance with tho contract's
clause FAR 52.217-%, "Option to Fxtend the Texm of the Contract”,

1) CLIN 0001 -~ Bupport Stabilization and Maturation Information Technology Services is
hereby extended until October 28, 2013 to allow for the completion of the CAPSIS Project,
due to a DHS-Wide Moratorium placed on all syatems development activities during the height

Continued ...
Excepl as provided hereln, elliarms mmmmmm«;«mnmu« 104, mmmqow.mh unchanged end in full foros and effect

164 NAME AKO YiTLE OF SIGNER (Zype or piol) [TEST TBV(D) 184 NAMF. AND TITLE OF CONTRACTING OFFICER (Typo of pria]
Patrick J. Kennedy

16B. OONTM?TO@WEROR TOCTORTE SIGNED 18C. DATE SIGHED
Prmc1pal 9;‘20‘;13
(Sineturs o peceont suthriid bo i) . = ('? Z‘Z/é/jj -
HSN 7540-01-162-8070 ¢/ STANDARD FORM 20 (RCY. 10-63)
Pravious aditlon unusabls FPrescibad by G8A

FAR (49 CFR) 53.243




CONTINUATION SHEET

REFERENCE NO, OF NOCUMENT BEING CONTINUED
G5-10F-0083L/HSNQDC-12~F~00178/P00003

NAME OF OFFEROR OR GONTRAGTOR
DELOITTE CONSULTING LLP

ITEM NG,
(A}

SUPPLIES/BERVICES
{B)

QUANTITY
{C)

NIT
(D)

UNIT PRICE
(E)

ANOUNT
{¥)

1001

1002

of the terrorist threats in August 2013,

Tho Government hereby exercises Option Year 1,
CLIN's 1001, 1002, 1003, 1004, 1005, 1006, and
1007, as priced in the Schedule of
Supplies/Services of the Contract, at the Total
Price of $2,310,000.00,

As a result of this modification, the total
amount. of this task oxdex is increased from
$2,322,485.81 by 2,310,000.00 to $4,632,485.81.

AARP Number; 201203775 DO/DPAS Rating: NONE
Delivery Location Code: DHS '
Department of Homeland Security

245 Murray lane

Mailstop 0075

Washington DC 20528

¥OD: Destination h
Period of Performance: 09/29/2013 to 09/28/2014

Change Item 1001 to read as follows{emount shown
is the obligated amount):

Bupport Stabllization and Maturation Information
Tachnology Sorvi

{Not-To-Exceed I(b){d) |

Product/Sarvice Code: D302

Product/Service Description: IT AND TELECOM-
SYSTEM3 DEVELOPKMENT

Changae Item 1002 to read as follows(amount shown
1s the obligated amount):

Automation of additional requlatory Annual
Repcrting Reguirements

{Optional CLIN}

{(Not-To-Exceed I0)4) |

Amount:|[®)4) | Option Line Item)
Product/service Code: D302

Preduct/Saervice Desoription: IT AND TELECCM-
SY3TEMS DEVELOPMENT '

Change Itom 1003 to read as follows{amount shown
is the obligated amount):
Continued ...

(b)(4)

(b)(4)

rbH4)

NS 7540015628007

OPTIOHAL FOIRM 308 {4-06)
Sponsxed by GBA
FAR (4 OFR) 83,110




{(Not-to-Exceed st 1]

Continued ...

REFERENCE NO. OF DOGUMENT BEING CONTINUED PAGE  OF
GONTINUATION SHEET 1 v 00831 /18HQDC-12-F-00178/PO0003 3 | 4
NAME OF GFFEROR OR CONTRAGTOR
DELOITIE CONSULTING LLE
ITEM NO. HUPPLIESISERVICES QUANTITY UNIT UNIT PRIGE ANGUNT
{n} (B) (C} |ip) {E] (F)
1003 Integration with internal Geospatial Information [PI4)  |ur ||(b)(4) (b)4)
System / BGeospatial Information Infrastructure
Reporting Systems. {Optional CLIN}
{(Not-To-Exceed {(b)4)
Product/Service Code: D302
Product/Service Description: IT AND TELECOM-
SYSTEMS DEVELOPMENT
Changa Item 1004 to read as follows (amount shown
1s the obligated amount):
1004 Address Clean—-up Cooxdination and the application ®)X4) R (0)4) (0)4)
of Geographlc Lecation Codes. {Optlonal CLIN)
ot T
Amount ; (2J4) (Optlon Line Item)
Product/Service Code: D302
Product/Bervice Dascription: IT AND THLECOM-
S9YSTEMS DEVELOPMENT
Change Item 1005 to reoad as follows{awount shown
1s"the obligated amount}):
1005 InLegration to other Business Intelligence (0)(4) 1R |®H4) (0)4)
Tenants within Business Intelligence Data : |
Warehouse Platform. (Optional CLIN)
{Not-To-Exc (b)(4)
Amount : PN Option Line ITtem)
ProdugtJ:erV:ce Code: D302
Product/Service Description: IT AND TELECOM-
SYSTFHS DEVELOPMENT
Change Item 1006 to read as follows{amount shown ;
is the obligated amount):
1008 Integration to othoxr External and Internal O)4) 1o [O® (b)(4)
Business Systems
{Optional CLIN}
tHot-To-Exceed {0*)
Product/Sarvice Code: D302
Product/Service Description: I'T AND TELECCHM-
SYSTEMS DEVELOPMENT
Change Item 1007 to read as followai{amount shown
is the obligated amount):
1007 Other Direct Coat (b)4)

T KENT54001-i5%-8087

GPTIGHAL FORM 354 (426}
Spensored by GRA
PARYUBCFR) BMI [0




CONTINUATION EHEEF REFEREHCE NO. OF DOCUMENT BEING CONTINUED AGE  OF
GS-10F-0083L/HSHQDC-12-F-00178/P00003 | 4
HAME OF OFFEROR OR CONTRAGTOR
DELOITTE COMSULTING LLP
ITEM NOL SUPPLIESISERVICES QUANTITY JUNIT UNIT PRICE AMOUNT
(A) {B) (cy Ko (%) (F)

rroduct/Service Code: D302
Product/Service Dascription: I'T AND TELECOM-
SYSTEMS DEVELOPMENT

HSH TE40-01-162-3087

GPTIOHAL FORM 338 (4-53)

Eponsored by GSA
FAR {48 OFR) 82,110




AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT 3. CORTRACT 1D CODE PARE IR FANCLD

1 | 1

2. AMEHDMENTMODIFICATION HO. 3 EFFECTIVE DATE 2 REQUISTTIONPURCHASE REQ, NO. 5. PROJEGT NO. (if apndcable)
POOOD4 10/01/2013
B. {SSUEO BY CoDE DHS/OPO/DEPT.QOPS 7. ADMINISTERED BY (1f odfiar than ltem 6) CODE !DHS,’OPO;DEPT.OPS
Contract Specialist - Frank Rumph Contract Specialist - Frank Rumph
MGM’I‘/OPO:’DOAD/Mailstqp 0115 MGMT/OPQ/DOADR/Mailstop
Departiment of Homeland Secruity Department of Homeland Security
245 Murray Lane, SW 245 Murray Lano, SW
Washington DC 20528-0115 Washington DC 20528-0115
8. HANE AND ADDRESS OF CONTRACTOR (W, sheel, courdy, State and Z1P Doda) (x) | PA- AMENDMENT OF SGLICTATION NO.
DELOITTE CONSULTING LLP —
CO DELOITTE CONSULTING LLP SUITE 800 [9B. DATED (SEE 1TEM 11)
1750 TYSONS BLVD
MCLEAN VA 221024208 = A MODIFICATION GF CORTRAGT/ORDER NO.

GS—-IDE‘-DOB3L

HSHQDC-12-F-00178

: 108, DAVED (SEE ITEM 13}
GODE (191215860000 FACILITY CODE 09/29/2012 -
71, THI3 ITEM ONLY APPLIES YO AMENGNENTS OF SOUICITATRONS
[T above numbaced sdlicialion is amendad as sol forth in Bem 14, The hour and date spocfied for rocoipt of Offers Cis extended,  [Jis nol extondsd.
Offers must acknow’adge receipt of this amendmant prior 1o the hour ard date specifiod in the tolicdation or as emended, by one of the following methads: {8) By complelng
Hems B #nd 15, and returning coples of tha draent; {b) By ach g recoipt of this amendment on each copy of the offer submated; of (¢) By

saperalo Jotter of talagram which nehudos a relerence Lo the soBcitation and amendment numbers. FAILURE OF YOUR ACKHOWLEDGEMENT TO BE RECENED AT
THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AMD DATE SPECIFIED MAY RESULT N REJECTION OF YOUR OFFER. i by
yirtue of Ihis emendment you desire 1o changs an offar akready submitted, such change may be made by telegram of letier, peovided oach lelegram of lslter makes referance
1 the soficlation and Uils amandmant, and Ls recanied priof 10 the opening hotr 3 date spacified.

12. ACCOUNTING AND APPROPRIATION DATA (if required)

13. THIS ITEM ONLY APPLIES TO MODFICATION OF CONTRACTBXROERS. 1T MADIFIES THE CONTRAGTIORDER KD, AS GESCRIBED IN ITEM 14,

CHECKOME| I}HRISECR}:'&(H)GE ?I'%%ER 15 ISSUED PURSUANT TO: (Specify authodty} THE CHANGES SET FORTH IN ITEM 14 ARE MADE JH THE CONTRACT

8. THE ABOVE NUMBERED CONTRACTICROER IS WMODIFIED TO REFLECT THE ADMMISTRAY IVE CHANGES fsuch a3 changes in olce,
aparopriaton dale, oic§ SET FORTH IN ITEM 14, PURSUANT TG THE AUTHORITY OF FAR 43.103b). . g

€. THIS SUPFLEMENTAL AGREEMENT 15 ENTERED INTO PURSUANT T0 AUTRORITY OF:
X Mutual Agreement of Parties
" D. OTHER {Snecly bype of modfcation and auhory)
E.IMFORTANT:  Convacior Clisnel,  [E)is raquired to sign This & { and retumn 1 copias 10 1ha Issuing office,

14, DESCRIPTION DF AMENDMENTMODIFIGATION {Organized by UCF section heattngs, indludng soficitabon/oontract subject matiar where fassitie.)

DUNS Mumber: 019121586+40000

The purpose of this modification is to incorporate by reference into this Task Order FAR
Clause 52,242-15% Stop-Work Order (Aug 198%)

ARP Number: 201203775 DO/DPAS Rating: HONE

Period of Performance: 05/2%/2013 to 03/28/2014

Except as eovided herein, all lanne and conditions of the docurnent referenced in kem GA of 10A 8s harclofora changed, remains unchanged arv i fuf forcs and affect
JEA WAIG AND TITLE OF SIGNER [Type of prind] T6A NAWE AND TITLE OF CONTRAGTING OFFICER (7yps or pinl)
(AR [Principal - |patrick J. Kennedy
15B. CONTRAGTORIOF|(0)(4),(D)(6) T5C. DAIE SIGNED "PUTED STATES OF AMERICA 16C. DATE §1GNED
10/1/2013

OroT /1/ o
HSH 7540-01-162.8070 STANOARD FORM 30 {REV. 1083}
Pravious edion Unusabie Prescribed by GSA

FAR {48 CFR) 63 243




: :
AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRAGT i CONTRAGT I CODE PAGE GF PAGES

1| 2
2, AMENDMENTAMODIFICATION NO. 3 EFFECTIVE DATE 4, REQUISITIONPURCHASE REQ, NO. 5. PROJECT NO. {If sppkcable)
P0000S 02/20/2014 o
b.1SSUEC BY GODE | pHS /OPO/DEPT, OPS 7. ADMINISTERED BY {If olher then lfen 8} CODE—[DHS)’OPO/DEPT.OPS
Contract. Specialist - Frank Rumph |, Contract Spocialist - Frank Rumph
MGMT/CGPC/DOAD/Mailstop 0115 MGMT/OPG/DOAD/Mallstop _
Department of Homeland Secruity Department of Homeland Security
245 Murray Lane, 8¥ 245 Murray Lane, SW
Washington DC 20528-~0115 Washington DC 20528-0115
8 NAME AND ADDRESS OF COMTRAGTOR (e, stwad, county, Siafe i ZIF Codey ™ BA. AMENDMENT OF SOLICITATION NO,
DELOITTE CONSULTING LLP y—
CO DELOITTE CONSULTING LLP SUITE 800 ’ 9B. DATED {SEE ITEM 11)
1750 TYSCNS BLVD
MCLEAN VA 221024208 10A. MODIFICATION OF CONTRACTIORDER NO.
y X 1GS-10F-0083L

HSHQDC-12~F~00178

108, DATED (SEETTEM 15)
CO%E " 0151215860000 [FAGiTY Gooe 09/29/2012

7. THIB ITEH ONLY AFPLIES TO AMENDWERTEGF SOUCITATIOND
[ The above numbered soliciintion Is smendad es setforthin Rom 14. The hour and dale specified for tecelpl of Oftem (s extended,  C1ls not edended.
Ofiara must acknowledga moolpt of tia amendmeant prior Lo te hour end dale spacifiad in The solidlaiion or 8 amended, by ene of Ihe folivwing method: (8) By compiting
Rems € and 15, and reluning coples of the amendment; {b) By acknoviedging ceceipl of this amendmant on sach oopy of The offer submiied; or (c) By

soperala letler or Ielogiain whith includes & reference 1o he solidlalion and amendment numbere, FAILURE OF YOUR ACKNOWLEDGEMENT TO 8E RECENED AT
THE PLACE DESIGNATED FOR THE RECEINT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER. Hhy
virtue of this amendmenl you deske lo changs an offer ekeady aubmitled, such change may ba made by telagram o Joller, previdod egth telegram of loltor makes flerence
{0 (he sclichatton and this emendment, and I recelved priar 10 the opening hour and data spacifed. .

12. ACCOUNTING AND APPROPRIATION DATA 0 requised

Sea Schedule

43, THIS ITEM ONLY APPLIES TO MODIFICATION OF CONTRACTSIORDERS. IY K4ODIFIES THE CONTRACT/ORDER KO. AS DESCRIBED iN [TEM 14.

CHECKONE | & THIS GHANGE ORDER IS ISSUED PURSUANT TO: suihodty] THE CHANGES SET FORTH IN ITEM 14 ARE MADE IH THE CONTRACT
o'ﬁ'gsa NO. N [TEM 104, (Besnky d

5. THE ABOVE NUMBERED CONTRACT) 15 MODIFIED TO REFLECT THE AGMINISYRATIVE CHANGES (svch a5 chiengas In paylog offia,
T i o e O TR 14 PRI RA ( o

X L, PURSUANT TO THE
. THIS § TAL AGREEMENT 1S (3]
- 0. OTHER (Bpecily lyps of moaRcaton end auihorly)
B IMPORTANY:  Conbraclor Dlisnct, [ requiced to sign this documont and retum 1. ocoplostotha Issuing office,

14, DESCRIPTION OF AMENDMERTMCDIFICATION (Orgarizad by LIGF saction headags, incuding sofkciasonkonirac] subject maller wiere feasibie.)
DUNS Number: 019121586+0000 .
The purposa of this modification is to change the Contracting Officer,

1} The Contracting Officer is hereby changed from Mr, Patrick J, Kennedy, to Ma, Sheri
Brooks. Ms. Brooks telephone number and email address are as follows:

Phone: {202) 447-5574
E-Mail: 8heri.Brooks@hg.dhsa.gov

AAP MWumber: 201203775 DO/DPAS Rating: NOHE

Continued ...
Excepl a8 provided hacain, a¥ 1erms and condilons of fhe documaent relerented in Ram 9A or 10A, as he/etofce changsd, remaks unchanged and i fufl force and effect.

T6A. HAME AND TITLE OF SIGNER (Type of pinl) 16A. HAME AND TITLE OF GONTRACTING OFFICER (Typo of prini)
Sheri Brooks
168, CONTRACTORIOFFEROR 16C. DATE BIGNED 168 4INITED QTA? 58 OF ZERK}A 16C. DATE SIGNED
fSnihat of porson sborizediolyy > {Sipreturs of Coabracking Ofices) 5/ 5/3'0”"
NSN 7540-01-452-8070 STANDARD FORM 30 {REV. 10-83)
Previous editon unisbis Preserbad by GSA

FAR {48 CFR) 63,242




REFERENCE NO, OF DOCUMENT BEING GONTINUED

PAGE OF

CONTINUATION SHEET|5_1 op_00835./HSHONC-12-F-00178/P00005 2 2
NAME OF OFFEROR OR CONTRACTOR

DELOITTE CONSULTING LLP

ITEM NO, SUPPLESISERVICES QUANWIIYIUNIT UNIT PRICE AMOUNY

(&) {B} (Cy [D) (E} (F)
Period of Performance: 03/29/2013 to 09/28/2014
HSH7840-01-182-8087 OPTICHAL FORM 085 (4-80)
G8A

Bovoared by
FAR {48 CFR) £3.110




AMENOMENT OF SOLICITATION/MODIFICATION OF CONTRACT b CONTRALT RGOS FARE:OF RACES

2. NHENNMENTMODIFICATION NO. 3. EFFECTIVE DATE 4. REQUISITION/PURCHASE REQ, NO. 5, PROJECT NO. (#f appiicablo)
P0O0006 ) 08/0%/2014 RUAS-14-00134

&, |SSUED 8Y CODE |pys /OPO/DEPT.OPS 7. ADKINISTERED BY (If other than ftem &) COLE ]DHS/OPO/DEPT LOPS
Contract Specialidl - Frank Rumph Contract Specialist - Frank Rumph
MGMT/OPO/DOAD/Kailstop 0115 MGMT /0OPO/DOAD/Mallstop

Department of Homeland Secruity Department of Homeland Sacurity

245 Murray Lane, 3@ 245 Murray Lane, SW

Washington DC 20528-0115 Washington DC 20528-0115

8, NAME AND ADDRESS OF CONTRACTOR (Mo, sheel, eouafy, Siate and ZIP Codd) (x) [# AMENDHENT OF SOLICITATION NO.

PELOITTE CONSULTING 7.T.F

CO DELOITTE CONSULTING LLP SUITE 98. DAFED (SEEITEM 11)

1750 TYSONZS BIVD

MCLEAN VA 221024208 10A. MODIFICATION OF CONTRACT/QROER NO.
* 165-10F-0083L

HSHODC-12-F-00178

10B, ATED (SEE ITEM 13}

CODE 0191215860000 FACILITY CORE 09/29/70]2
TTTHTS TEMORLY APPLIES 70 AWENDNENTS OF SOLICTTATIONS
[JThe above numbsred soitation s amended as sat forth in ftom 14. The hour and date specified for receint of Offers | Jis extarded, [ is not extended

Offers must acknowiedpa recaipt of this amendmant prior 10 the hour andd dale specified in (he solicdation or as amended, by one of Lhe foliowing methods: (a) By completing
Items 8 and 15, and refisning copies of the anendment; (&) By acknowledging receipt of this amendment on each copy of the offer eubmited; or (¢} By
separate letter or talegram which incluttes a refarence (o Tho solicilation and amendment numbers. FAILURE OF YOUR ACKNOWLEDGEMENT TO BE RECEIVED AT
THE PLACE DESIGNATED FOR THE RECEIFT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER, I by
virtua of this amandment you desine 1o change an offer akaady submilled, such change may be mads by telegram or leller, provided each lelegram or letter makos referenca
Lo the solictation and this amendmont, and is recefved prior Lo the opening hour and date specified. .

12, ACCOUNTING AND APPROPRIATION DATA (if regiared) Net Tnereas $50, 000.00
NONE14-000-MA-20-00-00-000-02-07-2001-00-00-00-00-GE-OE- 25 37-F14134

13. THIS ITEM ONLY APPLIES TO MODIFICATION OF CONTRACTS/ORDERS. 1T MODIFIES YHE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

_CHECKONE | A THIS CHANGE ORDER IS ISSUED Puasuam TO: (Specify avthority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT
CGRGER NO, N ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVME CHANGES (such as chamgaes fn paying office,
appropration date, ele) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103{b).

C. THIS SUFFLEMENTAL AGREEMENT 16 ENTERED (NTO TURSUANT T0O AUTHORITY OF:

- T. GIHER (Spacly lype of modhicabon and 8ihonly)

E. IMFORTANT:  Conlractor Wisnot {113 required fo sign s documentandreturn O coples to the Issulng office,

14. DESCRIPTION OF AMENOMENT/4ODIFICATION {Organirod by UCF seciion headings, including solxafaaon‘confracrsubhd malter vohere feasitile.)
DUNS Number: 019121586+0000

The purpose of this modification is to provide $50,000.00 in funding to Optional CLIN 1005
Integration to oLher Business Intelligence Tenants within Business Intelligence Data

Warehouse Platform.

As a resnlt of this modification, the total obligated amount on this task order is
increased by $50,000.00 from $4,632,485.81 to 54,682,485.81.

The Lasxz order includes a ceiling of §4,682,485.81 thal Lhe contractor exceeds at its own

Continued
Exeopt 25 provided hereln, a!l terms and condtions of the documant caferenced in Ram 9A or 10A, as hefetolora changed, s unchanged and in full force and effect
16A. NAME AND TETLE OF SIGNER (Type of prnl) 16A NAME AND TITLE OF CONTRACTING QFFICER (Type or prind)
: Sheri Brooks
158, CONTRACTOR/CFFEROR 15C. DATE SIGNFD 159 UKITED STATES OF AMERICA 16C. DATE SIGNED
- b s i RN
_ SHERI S BROOKS Eriizssiilisid="" | 08/08/2014
{59 of person suth io sign) {Signature of Conkactig

NSN 7840-01-152-8070 STANDARD FORM 30 (REV. 10-83)

Frascribed by GSA

Pravious eddion unusable
FAR (48 CFR) 53.243




CONTINUATION SHEEY

REFERENCE NO. OF DOCUMENT BEING CONTINVED
GS-10F-0083L/HSHODC-12-F--00178/P00006

NAME OF GFFEROR QR CONTRACTOR
DELOITTE CONSULTING LLP

ITEM HO.
{a)

SUPPLIESISERVICES
(B)

QUANTITY
(c)

JuNIT
(o)

UNIT PRICE
{E)

AMOUNT
(F}

1005

risk, The Government shall not be obligated to
pay the Coanlractor any amount in excess of the
stated ¢eiling price, and the Contractor shall
nol be obligated to continue performance if to do
so would exceced the ceiling price set forth under
this task order, unicss and unLil the Contracting
Officer shall have notified the Contractor in
writing that the ceiling price has been increased
and shall have specified in the notice a revised
ceiling that shall constitute the ceiling price
for performance undcr this contract.

DO/DPAS Rating: NONE
FOB: Destimation
Period of Performance: 09/29/2013 to 08/28/2014

Change Item 1005 to read as follows{amount shown
is the obligated amount):

Integration to other Rusiness Intclligence
Tenants within Business Intelligence Data
Warehouse Platform iopnal CLIN)
(Not-To-Exceed [l (4)
Product/Scxvice Code: D302
Product/Service Description: LT AND TELECOM-
SYSTEMS DEVELOPMENT

b)(4)

HR

(b)(4)

NN 7540-01-152-8067

OPTICHIAL FORM 336 (4.56)
Sponsored oy GSA
FAR {43 CFR) 52110




AMENDMENT OF SOLICITATIONIMODIFICATION OF CONTRACT - ST A0 L PAGE OF PAGES

1| 3
2. ANENOMENTAIODFFICATION NO. 3, EFFECTIVE DATE 4. REQUISMTIGR/FURCHASE REQ. NO. PROJIECT NO. (if appicadia)
POOCO7 00/29/2014 See Schedule ;
6. 1S5UED BY . cOpE DHS/OPO/DEPT. OPS 7. ADMIMISTERED BY (if olhar lhan Hem 0} CObE IDI’iSfOPO/DEPT.OPS
Contract Speclalist - Frank Rumph Contract Specialist ~ Frank Rumph
MGMT/OPC/DOAD/Mallstop 0115 MGMT/OPO/DORD/Mailstep
Department of Homeland Secruity Department of Homeland Security
245 Murray Lane, Si 245 Murray Lane, 8W
Washington DC 20528-0115 Washington pDC 20528--0115
B, HAIE AND ADDRESS OF CONTRAGTOR (N, areet, coundy, Siwa wd Z1P Coce) (x) |PA ATRENDHENT OF SOLIGITATION NO.
DELOITTE CONSULTING LLP
CO DELOITTE CONSULTING LLP SUITE 9B. DATED (SEE HTEM 11)
1750 TYSONS BLVD
MCLERN VA 221024208 10A. MODIFICATION OF CONTRACT/QRDER HO.,
X 165-10F-0083L
HSHODC-12--F-00178

. 10B. DATED (SEE ITEM 13)

CODE 0191215860000 [FAGILTY GObE 09/29/2012
1. THIS MER GALY APFUIES TG ANENDRERTS OF SOLICITATIONS

71 Tha sbove rumbarad soliclation s amended 83 sel forth in flem 14, Tho hour snd date specified (or recpt of Offers Ml extonded, [l not entonded.

OFars musl acknowiedge recelp! of thls amendment pror lo e hour 8nd Cate spedified in the soliciathn of a3 amanded, by one of e (odowing methods. () By completing

llmsﬂwﬁ.a.ﬂdfﬂwnho _ copias of he amendmank; () By acknowfedging recelot of Is amendment 0a each copy of the offsr submited; or {¢) By

sepacate loltar or talagram wideh includes = referenco ko Lhe soliclle’ion and amendi énl nuirbers, FAILURE OF YOUR ACKNOVWLEDGEMENT TO BE RECEIVED AT
THE FLACE DESIGNATED FOR THE REGEFT OF QFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT [N REJECTION OF YOUR OFFER. by
virtue of Lhis amendment you gaske (o changs saoffer akeady submitted, such chango meay ba mado by [elegram or Wiler, provided each lelapran of leller makes refevence
{0 th sohcitation and this amendment, and is racedved prior to U oponing haur end date spacifled.

12, ACCQUNTING AND APPROPRIATION DATA {if required) Nat Increase: $2,299,997,50
See Schedulo

13. THIB ITEM ONLY APPLIES TO RODIFICATION OF CONTRACTSNORDERS. II MODIFIES THE CONTRACTIORDER HO. AS DESCRIBED INITEM 14,

CHECKONE | A THIS CHANGE ORDER | £n - A GES SE 4
THIS ml m?m?s ? qf 1SSUED PURSUANT TO: (Speciy euthorfly} THE CHAN! T FORTH IN ITEM 14 ARE JMADE i THE CONTRACT

B, THE ABO! UMBERED CONTRACT/ORDER IS MOMFIED TO REFLECT THE ADIINISTRATIVE CHANGES (such as chengas in oifico,
appropris fv'oEd%M 8¢} SETFORTHIN ITEHq 4, PURSUANT TO THE AUTHORITY GF FAR 43.103(d). ¢ " PN

L TAL | 2 THOR H

WWMJ
X FAR 52.217-9 Option to Extend the Term of the Contract (MAR 2000}

#.IMPORTANT:  Gonlraclor Eisnel  [Dereuivedlosionthisdoasnertandretwn 0 coplasiothe lssiing office.

14, DESCRIPTION OF AMENDMENTAAODIFICATION (Organ'ted by UGF section heading, Including solrilalontbonliact subject maller whare feasibio)
DUNS Number: 019121586+0000
TAS No. 700111

The purpose of this modification 1s to exercise the Government’s unilateral right to
exorciso an QOption in accordance with the contract’s clauso FAR %2.217-2, “Option to Extend

the term of the Contract”.

The Government horcby oxecrxcises Optlon Period 2, CLIN’s 2001, 2002, 2006, and 2007, as
priced in the Schedule of Supplles/Servicas of the Contract, at the Total Price of
$2,299,997.50. The Period of Performance for Option Period 2 is September 29, 2014 through

September 28, 2015,

Continued ...
Excapl 8 proAded hereln, all Lems and condiioge of U dooumont colerenced kn flem 8A of 10A, 89 hereloltrs thangad, remelna unchangad and in full force snd sifetl
J6A. RANE AHD TITLE OF SIGNER (Type of pini) 18A HAME AND TITLE OF GONTRAGTING OFFICER (Type o tvin)

Shori Brocks

168. GONTR&GTORFOFFIER(_}-ﬁ 16C, DATE SIGNED 168, UNITED STATES OF AMEBAICA 16C. DATE S{GNED
[
ég&ﬁ;— §/a7/2014

[Siorabra of parsin Suivadlied Is $3) of Corraclng ORce)
STANDARD FORM 30 (REV. 10-63)

NEN 7640-01-162-6070
Provious edion uausssblie Prasaribed by GSA
FAR (48 CFR) 63.249




CONTINUATION SHEET

REFERENCE NO. OF DOCUMENT BEING CONTINUED
GS-10F-0083L/HSHQDC-12~F-00178/RP00007

NAME OF OFFEROR OR CONTRAGTOR
DELOXITTE CONSULTING LLP

ITEMHO.
(A)

SUPPLIESISEAVICES
(B)

{C)

QUANTITY jNIT

(D)

UNT PRIGE
(8)

AMQUNT
(F)

2001

2002

As a rosult of this modification, the total
amount of this task order ia increased from
$4,6082,485,81 by $2,299,997.50, to $6,982,483.31.
DO/DPAS Rating: WONE

Delivery Location Code: DIS

Department of Homeland Security

245 Murray Lane

Mallstop 0305

Washington DC 20528

FQB: Desgtination .
Period of Performance: 09/29/2014 to 09/28/2015

Change Item 2001 to read as follows{amount shown
is the obligated amount):

Support Stabilization and Maturation Information

b)(4)

LO

Technology Servic

{Not~To~Exceed [P)A) |
Product/8ervice Code: D302

Product/Service Description: IT AND TELECOM-
SYSTEMS DEVELOPMENT

Requ isition No: RUAS-14-~00121

Accounting Info: _
NONEOL4-000-MA-20-00-00~000-02-07-2001-00-00-00-00
~GE-QOE-25~37~¥14121

E‘undad:FEW) J

Change Item 2002 to read as follows{amount shown

1is the obligated amount):

Automation of additiconal regulatory Annual
Reporting Requirements

(Optional CLIN)

(Not~To-Exceed

Product/Service Code: D302

Product/Service Dascription: IT AND TELECONM-
SYSTEMS DEVELOPMENT

Raguisition No: RUAS~14-00123

Accounting Info: _
Ri#14035-HGT~WR-98-04-00~000-02-05-0000-00-00-00-00
-GE-QE-25-37-000000

Funded!

Change Item 2006 to read as follows(amount shown
is the obligated amount):

Continued ...

(D)4)

|{b)(4)

HEH 7540-04-162-8057

OPTIONAL FORM 335 {1-45)
Gponiored by OSA
FAR (48 CEH) 63,190




REFERENCE NO. OF DOCUMENT BENG CONTINUED PAGE  OF
G9-10F-0083L/HSRQDC-12~F-00178/200007 ] 3 3

NAME GF OFFEROR OR CONTRACTOR
DELOITTE CONSULTING LLP

CONTINUATION SHEET

TEA O, SUPPLIESISERVICES QUANTITY R UHIT PRICE AMOUNT
{a) (B) (c) D) (E) {F)
2006 Integration to othar BExternal and Internal |®H4} I

Rusinass Systoms
(Optional CLIN)
(Not~To-Exceed|(D)#)

Product/Service Code: D302

Product/Service Description: IT BND TELECOM-
SYSTRMS DEVELOPMENT

Requisition No: RUAS-14- 00123

Accounting Info:
RW14035-MGT~YR~99-04-00-000-02-05-0000~00~00-00~00)
~GE~QE-25-37-000000

Funded ¢|(b)(4)

Change Item 2007 to read as Follows(amount shown
is the obligated amount):

2007 Other Direct Cost

(Not-to-Exceed [(D)4)
Product/Service Code: D302
Product/Service Description: IT AND TELECOM-
SYSTEMS DEVELOPMENT

Requisition No: RUAS-14--00121, RUAS-14-00123

Accounting Info!
NONEGC14-000-MA-20-00-00-000~02~07-2001-00-00-00-00
-GE-0E-25-37-F14121
Fundeqg: [D)(4)
Accounti
RW14035-KGT-WR-99-04-00~000=02-05-0000-00-00-00-00
~GR=0F=25=37-000000

Funded:

LESH 7540-01- 152 8007 OFTICHAL FGRM 338 (4. 84)
Spacitoied by GSA
FAR (48 CFR) 53,110




-
AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT SCONTRAGT IO PAGE OF PAGES

L | a4
2. AMENDMENT/MORIFICATION HO, 3 EFFECTIVE DATE 4, REQUISITIGNIPURCHASE REQ. RO, 5. PROJECT NO, (if eppcablo}
PO000S 05/29/2014 See Schedule
6. ISSUED BY CODE |pHS /0PO/DEPT.OPS 7. AOMIHISTERED BY (i other then lfem 6} CODE TDHS/OPO/DEPT.OPS
Contract Specialist - Frank Rumph Contract Specialist - Frank humph
MGMT /OPO/DOAD/Mailstop 0115 MGMT /OPO/DOAD/Mailstop
Department of Homeland Secruity Department of Homeland Security
245 Murray Lane, SW 245 Murray Lane, SW
Washington DC 20528-0115 Washington DC 20528-0115%5
8. NAME AND ADDRESS OF CONTRAGTOR (Mo strvet, courdy, Stwte and 21P Cods) (x) |PA- AMENDMENT OF SOLICITATION NO.
DELCITTE CONSULTING LLP
CO DELOITTE CONSULTING LLP SUITE QB.DnMED{SEE:I'EMHp
1750 TYSONS BLVD '
, MCLEAN VA 221024208 10A_ MODIFICATION OF CONTRACT/ORDER NO.

* 1G5-10F-2083L
HSHODC-12-£-00178
108, DATED (SEE ITEM 13)

CODE 191215860000 |WWC°DE 09/29/2012
nmﬂm

[ Tha above rambered solickation is smendad &3 sal forth in Bem 14 Tha hour and dats spacified for receipl of Offets Ols sxtendad.  [[Jis not extandad
Offers musl scknowledge recept of Ihis amandment pror (0 the hour and dals specified inlhe solcralion or 83 amended, by one of The lollowing methods: (a) By completng
Rems B and 15, and retuming copies of the amendmant; (b} By acknowledging receipt of this amendment on each copy of T offer submitad, or (c) By
separata tter of 1e%egram which includes 8 reference 16 (he soficitalion and amendment numbers, FAILURE OF YOUR ACKNOVWLEQGEMENT TO PE RECEIVED AT
THE PLACE DESIGHATED FOR THE RECEIFT OF OFFERS PRIOR TO THE HOUR AHD DATE SPECIFIED MAY RESULT M REJECTION OF YOUR OFFER. I by
vinua of this amendmant you dasie to change an offor aready submitled, such changa may bo made by Lebagram or latter, pravided each telegram o letter makes referance
fo the solcitabion and this d and is recaived price o the opening how and dale speciiiad,

12, ACCOUNTING AND APPROPRIATION DATA @f required; Net Increase: $80,000.00

See Schedule .

13. THIS ITEM ONLY APPLIES TO MODIFICATION OF CONTRACTSOADERS, IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED 1M TTEM 14.

_CHECKONE | & T3)S CHANGE ORDFR IS ISSUED PURSUANT TO: (5 ™ GES SET FORTH IN ITENE 14 £ 1N THE CONTRACT
ORDER NO. (N fTEM 10A UR (Spocify authority} THE CHAN ITEN 14 ARE MAD! ¢ ¢

8. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIEQ TO REFLECT THE ADMINISTR “™ = CHANGES (such 88 cha in oifice,
Apprograbon dufe, Sic) SETFORTII I TTER 16 B URSUANT T0 THE AUTHORITY OF EAR 4210301 PR

. THIS EMENTAL AG A ENTERE O PUR ORITY

T | O GTHER [SpecTly fype of maddicabon and auteoly)

X FAR 52.243-1 Changes - Fixed Price
E.IMPORTANT:  Conuatior Eisnol, (s required Lo sign tis & 4 and retum 0 copies to Ihe issuing office,
14, DESCRIPTION OF AMENOMENTAAODIFICATION (Orpanized by UCF section headings, Intiuding soficitatonfcontact subject malter whera faasible.)
DUNS Number: 019121586+40000
TAS No. 700111

The purpose of this modification is to add additional funding to CLIN 2002, Automation of
additional regulatory Annual Reporting Reguirements, and extend the POP on CLIN's 1001,
1003, 1005 and 1006 by 30 days.

As a result of this modification, the total amout of this task order is increased from
56,982,483.31 by $80,000.00 to $7,062,483,31.

DO/DPAS Rating: NONE

Continued ...
Excapt as provided harein, all terms and condtions of the document raferenced i Hem 94 or 10A, a3 herettfore changed, ramans unchanged and in ful forca 2nd effecl.
T5A NAME AND TITLE OF SIGNER (Type ov pricd) 16A. NAME AN™TFILE OF CONTRACTING OFFICER (Tvps ov prind)

Sheri Brooks

158, CONTRAGTOR/QFFEROR . 15C. DATE §IGNED 164. g[t?ﬂ STATES OZ : 16C. 7 510“7

“(Saniture of person atthorTed 10 3ign] {Synstve of Conrwcting Offewd
NSN 7540-01-152.8070 STANDARD FORM 30 {REV, 10-83)

Pravious eddion unusable Prascrided by GSA
FAR (48 CFR) 53242




REFERENCE NO. OF DOCUMENT BEINO CONTINUED

PAGE OF

CONTINUATION SHEET! .1 0¢-00831/HSHODC-12~F-00178/P00008 2 4

NAME OF OFFEROR GR CONTRACTOR

DELOITTE CONSULTING LLP

ITEMNO. SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE AMOUNT

(A) (B) {Q) (D) (E) (F)
Discount Terms:
Net 30
| FOB: Destination -
Period of Performance: 09/29/2014 to 09/28/2015
Change Item 1001 tc read as follows{amount shown
is the obligated amount):
4 4

1001 Support Stabilization and Maturation Information Fb) LO Fﬂ() f?()
Technology Services )
(Not-To-Excee }4)
Product/Sexvice Code: D302
Product/Service Description: IT AND TELECOM-
SYSTEMS DEVELOPMENT
Requisition No: RUA5-13-00191
Delivery Location Code: DHS
Department of Homeland Security
245 Murray Lane
tdailstop 0075
Washington DC 20528
Accounting Info:
NONE013-000~-MA-20-00-00~000-02-07-0600-00-00~00-00
~GE~QE~25-37~ 191 )
Funded:|®)*)
Change Item 1003 to read as follows(amount shown
is the obligated amount):

1003 Integration with interpal Geospatial Information (D)(4) R |(b)(4)

System / Geospatial Information Infrastructure

Reporting Syste T , CLIN)
(Not-To-Exceed |0H&)
Product/Service Code: ?

Product/Service Description: IT AND TELECOM-
SYSTEMS DEVELOPMENT
Requisition No: RUAS-13-00191

Delivery Location Code: DHS
Department of Homeland Security
245 Murray Lane

Mailstop 0075

Washington DC 20528

Accounting Info:
NONEQ13-000-MA-20-00-00-000-02~-07-0600~00~00-00-00
~GE~-QE-25-37~ 191
Funded:|(0)4)

Change em % to read as followslamount shaown
is the obligated amount):
Continued ...

HEH 7540-01-152-0087

QPTIONAL FORM 38 (4-84)
Gponaared by GEA
FAR (48 CFR} B3, 110




CONTINUATION SHEET

REFERENCE NO. OF DOCUMENT BEING CONTINUED
G5-10F-0083L/HEHQDC~12-F-00178/P00008

PAGE OF

NAME OF OFFEROR OR CONTRACTOR
DELOITTE CONSULTING LLP

ITEM NO,
{A)

SUPPLIES/SERVICES
(B}

QUANTITY
(<)

NIT
(0}

UNIT PRICE
(E}

AMOUNT
(F)

10405

1006

2002

Integraticon to other Business Intelligence

(D)(4)

Tenants within Business Intelligence bata
Warehouse Platf%%?, toptional CLIN)

(Not -To-~Excead®)

Total Line Item Valueﬂ(b](ﬂ |
Product/Service Code: D302

Product/Service Description: IT AND TELECOM-

SYSTEMS DEVELOPMENT
Requisition MHo: RUAS-14-00134

Delivery: 09/28/2014

Delivery Location Code; DHS

Department of Homeland Security

245 Murray Lane

Mailstop 0305

Washington DC 20528

Accounting Info:
HONE14-000-MA-20~00-00-000~02-07-2001-00-00-00-00~

GE-QE-24 eld]134
Funded:(b“ﬂ

Change Item 1006 to read as follows (amount shown
is the obligated amount]:

Integration to other External and Internal
Business Systems

{Optional CLIN})

{Not-To-Exceed |O)&) |

Product/Sexvice Code: D302

Product/Service Dascription: IT AND TELECOM-
SYSTEMS DEVELOPMENT

Requisition to: RUAS-13-00191

Delivery Location Code: DHS

Department of Homeland Security

245 Murray Lane

Mallistop 0075

Washington BC 20528

Accounting Info:
NONEQ13-000-MA~20~00-00-000-02-07~0600~-00-00-00~00
-GE-QOE-25=37=-F13191

Funded: |(b)(4)

Change Ttem 2002 to read as follows (amount shown
is the okligated amount):

Auntomation of additional regulatory Annual
Reporting Requirements

{Optional CLIN)

Continued ...

(0)4)

Pl

]

[o®

(b)(4)

13N 7540-01- 1622067

OPTIOHAL FORM 334 (4-4¢)
Sponsered by OSA
FAR (48 CFR) 53,110




